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City Council Meeting Agenda

Notice is hereby given of a Regular Meeting of the West University Place City Council to be held on July
28, 2025, beginning at 6:30 p.m. in the Municipal Building, located at 3800 University Boulevard, for
the purpose of considering the agenda of items listed.

The public can attend in-person, by telephone, or via Zoom. Be advised that the public attending via
Zoom will have only the ability to listen to the meeting.

To attend the meeting via telephonic means, please call 346-248-7799 or you can join at
https://us02web.zoom.us/j/89248412841. The Meeting ID Number is 892 4841 2841.

Note: All agenda items are subject to action. The City Council reserves the right to meet in a closed
session on any agenda item should the need arise and, if applicable pursuant to authorization by Title 5,
Chapter 551, of the Texas Government Code.

Violation of the rules of procedure does not invalidate an action unless a point of order is raised before
the end of the next regular meeting.

1. Call Meeting to Order

2. Pledge of Allegiance

3. Public Comments
This is an opportunity for citizens to speak to the Council relating to agenda and non-agenda items.
Speakers are required to register in advance and must limit their presentations to three minutes each.
If the topic the speaker wishes to address is on the agenda, the speaker may either speak at this time
or defer his/her comments until such time the matter is discussed.

4. Rate Study
Matters related to the acceptance of the Water Sewer Rate Study. Recommended Action: Staff

recommends the City Council accept the 2025 Water and Wastewater Rate Study. Ms. Neelie
Walker, Finance Manager [See Agenda Memo 4]

5. Facilities Utilization Task Force
Matters related to the formation of the Facilities Utilities Task Force. Recommended Action:
Approve the following: Objectives, Membership composition, Applicant process, Timeline for
completion, Board Liaison, and solicitation of applicants. Mr. Dave Beach, City Manager [See
Agenda Memo 5]



https://us02web.zoom.us/j/81389014009

City Council Meeting — July 28, 2025

6. Regular City Council Meeting Schedule
Matters related to the cancellation of the second City Council meetings in November and December
2025, as well as any future meetings that fall on a city-observed holiday. Recommended Action:
Discuss and take any action desired. Mr. Dave Beach, City Manager [See Agenda Memo 6]

7. Consent Agenda
All Consent Agenda items listed are considered to be routine by the City Council and will be enacted
by one motion. There will be no separate discussion of these items unless a Councilmember requests
an item be removed from the Consent Agenda and be considered in its normal sequence on the
agenda.

A. City Council Meeting Minutes
Matters related to approving the City Council Minutes of July 14, 2025. Recommended Action:
Approve Minutes of July 14, 2025. Mr. Dave Beach, City Manager [See Agenda Memo 7A]

B. Quarterly Investment Report
Matters related to the June 2025 Quarterly Investment Report. Recommended action: Staff
recommends the City Council accept the City’s June 2025 Quarterly Investment Report. Ms.
Marie Kalka, Finance Director [See Agenda Memo 7B]

C. Aqua Metric Water Utility Software
Matters related to renewing the Aqua contract for electronic meter reading in the amount of
$58,605.79. Recommended action: Approve the contract with Aqua-Metric Sales Company in
the amount of $58,605.79 and authorize the City Manager to execute the contract. Mr. Russell
Brown, IT Director [See Agenda Memo 7C]

D. Harris-Galveston Subsidence District Interlocal Agreement (H20 Lab!)
Matters related to Water Conservation School Program interlocal agreement. Recommended
action: Approve the H20 LAB! Interlocal Agreement with the Harris-Galveston Subsidence
District and authorize the City Manager to execute the agreement. Mr. Michael Leech,
Public Works Director [See Agenda Memo 7D]

8. Adjourn Reqular Meeting

In compliance with the Americans with Disabilities Act, if you plan to attend this public meeting and you
have a disability that requires special arrangements, please contact City Secretary Tracylynn Garcia at
713.662.5813 at least 3 business days prior to the meeting so that reasonable accommodations can be
made to assist in your participation in the meeting. The Council Chambers is accessible by wheelchair
from the west entrance and specially marked parking spaces are available in the southwest parking area.

| certify that this notice and agenda of items to be considered by the West University Place City Council on July 28,
2025, was posted on the Municipal Building bulletin board on July 24, 2025, by 6:30 p.m.

Attest:

Tracylynn Garcia, TRMC, MMC, CPM
City Secretary



AGENDA MEMO

Business of the City Council
City of West University Place, Texas

Meeting Date 07.28.2025 Agenda Item 4
Approved by City Yes Presenter(s) N. Walker, Finance Manager
Manager
Reviewed by City No Department Finance
Attorney
Subject Discussion and Acceptance of Water & Sewer Rate Study
Attachments 1. Water & Sewer Rate Study Presentation
2. Water & Sewer Rate Study Report
Expenditure Required: Not applicable
) ) Amount Budgeted: Not Applicable
Flnanual. Account Number: Not applicable
Information — — - -
Additional Appropriation Required: | Not applicable
Additional Account Number: Not applicable

Executive Summary
Industry standards recommend conducting a water and wastewater rate study every 3-5 years to
ensure the long-term financial sustainability of a Water and Wastewater Fund. These studies help
establish rate structures that support reliable service and infrastructure. The City Council last
approved a rate study in August 2022.

Preliminary rate structure scenarios were presented to the Council on June 23 and further
discussed on July 14, council’s consensus was to proceed with scenario 2 for water, irrigation and
sewer services.

The attached report provides a comprehensive analysis of the current estimated cost of service,
the City’s Capital Improvement Program (CIP) and projected revenue requirements for the next
five-years. It incorporates scenario 2 for water, irrigation, and sewer, which increases the base
recovery fee from 18% to 25% (for both residential and non-residential accounts) to align with
industry standards. Scenario 2 also adjusts volumetric thresholds- increasing Tier 1 from 3,000
kgals to 4,000 kgals and reducing upper tiers- to promote water conservation.

Estimated 2026 revenues in the report will be refined during the upcoming 2026 budget process
and presented to Council in September as part of the 2026 Fee Schedule review and approval.

Recommended Action

Staff recommend City Council accept the 2025 Water and Wastewater Rate Study.
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Study Overview and Purpose

* Develop a financial model to forecast future revenues and
expenses with appropriate scenario analysis

« Conduct a cost allocation to quantify appropriate level of fixed
and variable cost recovery

 Assess the current rate structures

* Propose modifications, if needed, to ensure adequate cost
recovery while minimizing customer impact and/or more closely
align with council pricing objectives



Rate Projections



Current Rates
and Structure

e Estimated 2026 rates
are based on a 10%
Increase in revenue to
cover expenditures
(operational, capital and
debt) based on
estimated inflations.

Water Base Charges (Per Meter)
5/8" or 3/4" meter (Residential)
1" meter (Residential)
5/8" or 3/4" meter (Other Premise)
1" meter (Other Premise)
Water Volume Charges (Per 1,000 Gallons)
First 3,000 gallons (0 to 3,000)
Next 6,000 gallons (3,001 to 9,000)
Next 6,000 gallons (9,001 to 15,000)
Next 10,000 gallons (15,001 to 25,000)
Each 1,000 gallons thereafter (over 25,000)

Irrigation Volume Charges (Per 1,000 Gallons)

First 7,500 gallons (0 to 7,500)
Next 7,500 gallons (7,501 to 15,000)
Each 1,000 gallons thereafter (over 15,000)

Sewer Base and Volume Charges

Meters Serving Residential-Only Customers (Per
Meter)

Meters Serving Any Other Premises (Per Meter)

Gallon Charges (Per 1,000 Gallons)

$13.41
$29.94
$39.31
$55.30

$5.29
$6.43
$7.63
$9.14
$12.14

$7.09
$9.14
$12.14

$10.10

$24.23
$4.49

$14.75
$32.93
$43.24
$60.83

$5.82
$7.07
$8.39
$10.05
$13.35

$7.80
$10.05
$13.35

$11.11

$26.65
$4.94



Conservation/

Key PriCing Revenue Stability Demand Management
Objectives
for the City




Revenue Stability:
Proposed Water Fixed Charges

Estimated
M°glt1';'3’ E:se Current Proposed
g (Scenario 2)
Residential 3/4” $13.41 $19.44
Commercial 3/4” $39.31 $57.00

Increase water base charges to obtain 25% fixed charge recovery.



Water Conservation:

Water Rate Design
0-3 $5.29 0-4 Kgals $4.77
Kgals ] '
3-9 $6.43 4-8 Kgals $5.96
Kgals ] '
9-15
Kgals $7.63 8-12 Kgals $7.15
15-25
Kgals $9.14 12-18 Kgals $9.54
25+
Kgals $12.14 18+ Kgals $14.31

 Increase tier 1 threshold to promote essential use affordability; and
« Reduce upper tier thresholds to promote conservation



Residential Water Bill Impacts

$200
$180
$160
$140
$120

$100

Monthly Bill

$80
$60
$40

20
$ 2 4 6 8 10 12 14 16 18 20

—Existing $23.99 $35.71 $48.57 $61.43 $75.49 $90.75 $106.01 $122.78 $141.06 $159.34
—Projected  $28.98 $38.52 $50.45 $62.37 $76.68 $90.99 $110.07 $129.15 $148.23 $176.85
Monthly Usage in Kgals
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Irrigation Rate Design

Estimated
Tiers (Kgal) Current Tiers (Kgal) Proposed
(Scenario 2)

Tier 1 (0-7.5) $7.09 Tier 1 (0-6) $7.09
Tier 2 (7.5-15) $9.14 Tier 2 (6-15) $9.14
Tier 3 (15+) $12.14 Tier 3 (15+) $12.15

*Fixed Charges are same as domestic use fixed charges

 Increase base charges to obtain 25% fixed charge recovery, and

* Modify tier 1 from 7.5t0 6
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Wastewater Rate Design

m

Customer

Residential Base Impacts at
Charge L kbl Monthly Usages
Commercial Base $2423 $3392 9 Billed Usage $5051
Charge
18 Billed Usage $90.92
Volumetric Rate $4.49 $4.61

* Increase base charges to obtain 25% fixed charge recovery

Proposed

$55.64

$97.15



= RAFTELIS

Thank you!

Contact:
Rocky Craley Lundyn Harrelson
rcraley@raftelis.com lharrelson@raftelis.com



Water and Wastewater
Rate Study Results

SUMMARY REPORT / July 22, 2025
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July 22, 2025

Ms. Marie Kalka

Finance Director

City of West University Place
3800 University Blvd.

West University Place, 77005

Subject: Rate Study Results

Dear Ms. Kalka:

Raftelis Financial Consultants, Inc. (“Raftelis”) is pleased to provide this Rate Study Summary Report for the
City of West University Place, Texas (City). The purpose of this project was two-fold: 1) to determine and
forecast rate revenue needs over a five-year forecast period, from fiscal year (“FY"”) 2026 through FY 2030, and
2) to assess the current rate structure and evaluate rate structure modifications that may more accurately reflect
the objectives and values of the City today. This report summarizes the process and results of this study and
documents the rate structure preferred by the City Council. In addition to this report, a presentation was
prepared and executed with the City executive staff on June 23, 2025.

It has been a pleasure working with the City, and we thank you and the rest of the City staff for the support
provided throughout the project.

Sincerely,

Rocky Craley
Vice President

www.raftelis.com



City of West University Place / Water and Wastewater Rate Study Results

Table of Contents

1.1. EXiStiNg RALES .....coeeeeieiiieeeeeeeeeeee ettt

2.1. Fiscal Policies ........ccccciiiiiiiiii
2.1.2. Capital Project FUNAING ..........oooiiiiiiiieeeeeeeeeeeeeeee e

2.2. Non-Rate Revenue and Expense Projections...........ccuveciiiimmeciiimniecnsinssessssenssassnnens
2.2.1. NON-RAtE REVENUE ...t e e e et e e e e e e e e e e s
2.2.2. Operating and Maintenance EXPENSES.........cciiiiiiiiiiiiiiiei e e e eeanaes

2.2.3. DBt SOIVICE .o

2.3, CaSh FIOW FOr@CaSt ......euieiiieieieiiiiii i icermrmse s sassassa s saassassassnsnnsassassassasansassnnsnsansansnns

3.1.1. Rate Structure ModifiCations ............cooiiiiiiiiiii e
G T I o] 1= T3 (=T I = | (=T P
B T G T = 71| I [ T o Y= T £ 7SRRI

Tables

Table 1-1. Existing (FY 2025) Water RateS ......cccooiiiiieeeeeeeeeeeeeeeeee e
Table 2-1. O&M Expense Escalation FACIOrS............cciiiiiiiiiiiiiice e
Table 2-2: Water Cash FIOW FOreCast.........cooooiiiiiiiici e
Table 2-3: Wastewater Cash FIOW FOreCast.........ccooi oo

Table 3-1. Projected User Rates and Charges.......cccooioiiiiiiiiiieeeeeeeeeeee e

Figures

Figure 3-1. FY 2026 Water Bill IMPact .........coooiiiiii e
Figure 3-2. FY 2026 Wastewater Bill IMpact ...



City of West University Place / Water and Wastewater Rate Study Results 1

1. Introduction

The City of West University Place (“City”) engaged Raftelis Financial Consultants, Inc. (“Raftelis”) to
complete a water and wastewater rate study and prepare water and wastewater rate projections for fiscal year
(“FY”) 2026 through FY 2030 (the “forecast period”). The City’s fiscal year begins on January 1 and runs
through December 31. The foundational component for this study was the development of a multi-year financial
plan to identify the annual rate revenue requirements over the forecast period based on the annual costs to serve
City customers. The second primary component of this study was the evaluation of the current rate structure
and relevant rate structure modifications to best represent the City’s objectives and the Community’s values.
This summary report presents an overview of the analysis and results.

The City's current rate structure includes monthly fixed charges and volumetric charges for usage. FY 2025
rates include a fixed monthly base charge for residential and commercial 3%” water customers of $13.41 and
$39.31, respectively. Water volumetric rates throughout the tiers range from $5.29 to $12.14 per thousand
gallons (kgals) for all customers. Usage through irrigation meters is assessed with a different set of volumetric
rates. For wastewater services, residential and commercial customers pay a fixed monthly fee of $10.10 and
$24.23, respectively. For usage, both residential and commercial customers are charged the same volumetric
unit rate of $4.49 per thousand gallons. These rates are detailed in Table 1-1.

‘Water Base Monthly Charges ‘Wastewater Charges
Meters Serving Residential Customers: Meters Serving Residential Customers $10.10
¥” $13.41 Meters Serving Any Other Premises 24.23
17 29.94 Volumetric Charge 4.49
14”7 57.05
Meters Serving Any Other Premises:
/% $39.31
17 55.30
14”7 81.87
27 249.40
37 669.70
Gallon Charges (per 1,000 gallons)
Regular Meters
First 3,000 gallons $5.29
Next 6,000 gallons 6.43
Next 6,000 gallons 7.63
Next 10,000 gallons 9.14
Each 1,000 gallons thereafter 12.14
‘Water Only Meters
First 7,500 gallons $7.09
Next 7,500 gallons 9.14

Each 1,000 gallons thereafter 12.14
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2. Revenue Requirements Forecast
and Financial Plan

A customized financial plan was developed for the City to forecast the annual rate revenue requirements and
to identify the rate adjustments required to meet the revenue needs in each year of the forecast. The annual rate
revenue requirement per year is based on actual historical expenses, FY 2026 budgeted expenses and revenues,
and forecasted expenses and revenues that escalated budgeted values by appropriate inflationary factors. They
were also developed based on assumptions involving fiscal policies related to liquidity and future capital project
funding. This section of the report discusses these inputs and assumptions in more detail.

2.1.1.1. Operating and Capital Cash Reserves

Utilities maintain operating reserves to meet unexpected operating costs, provide working capital to address
timing differences between cash inflows and outflows, and buffer against revenue shortfalls from weather-
related declines in water usage, unforeseen economic influences, or fiscal emergencies. Similarly, utilities
maintain capital reserves for emergency repairs or maintenance projects; to smooth out rate increases due to
large capital project needs, and to provide cash funding for planned projects. Based on City policy, Raftelis
incorporated a management target for minimum operating cash reserves equal to at least 10% of annual
operating expenses into the financial plan. This target is low for utility enterprise funds in the industry, which
typically range from 3-to-12 months of operating expenses. Currently, the City is above its annual operating
reserve target and maintains around 6 months of operating expenses within the fund, in line with industry
standard. No minimum requirement for a separate capital cash reserve was included in the forecast at this time
for both utilities; however, it was a priority to allow adequate revenue for transfers to the capital funds to
facilitate cash-funded capital. Capital expenditures vary more than operating expenditures, causing the capital
fund balance to fluctuate throughout the study period. While there is no formal minimum balance requirement
for the capital fund, the combined capital fund balance was intentionally maintained at a level exceeding one
year’s worth of capital transfers from the operating fund. This approach ensures sufficient working capital is
available to cover annual needs in the event of revenue shortfalls.

2.1.1.2. Capital Project Funding

The City has prepared and Council accepted a 2025-2034 Capital Improvement Plan (CIP) for both the water
and wastewater utilities, outlining proposed projects from FY 2025 through FY 2030.

For the six-year forecast period:

e The water utility’s CIP totals approximately $56.2 million, covering water plant upgrades, storage
improvements, water line replacements, and other system enhancements.

e The wastewater utility’s CIP totals approximately $17.6 million, focused on treatment plant upgrades,
clarifier rehabilitation, and related projects.

To fund these improvements, the City plans to use a combination of operating fund transfers and debt issuances.
Cash funding through operating revenues ensures ongoing reinvestment in the system and helps reduce
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borrowing costs. Meanwhile, issuing debt for larger projects helps mitigate rate increases by spreading the cost
of long-term infrastructure across future generations of ratepayers.

The proposed debt amounts, developed in coordination with the City’s financial advisor, are specifically tied to
major infrastructure projects and factor into the City’s future revenue requirements.

2.2.1. Non-Rate Revenue

The City’s non-rate revenues mainly consist of billing and collection fees, collections on past-due accounts,
service installation/reinstallation fees, interest earnings, and other miscellaneous revenues. These revenues
were projected in FY 2026 based on their preliminary budgeted amount, as reported by the City, and in FY
2027 and beyond, remain constant. Interest earnings were projected based on the average annual operating cash
balance and a conservative estimated interest earnings rate of 0.5 percent.

2.2.2. Operating and Maintenance Expenses

In general, the City’s operating and maintenance (“O&M”) expenses are comprised of salaries and wages,
benefits, chemicals, professional services, utilities, refuse, contracted services, insurance, and other general
operating costs. O&M expenses in FY 2025 and FY 2026 were based on their budgeted and requested amounts,
resepectively, as reported by the City, and in FY 2027 and beyond, based on requested budget amount in FY
2026 and an annual escalation factor to account for inflation of goods, services, and labor. O&M expense
categories and corresponding escalation factors are provided in Table 2-1 and were developed based on cost
data as published in relevant indices, as well as guidance from City management. Overall, the City’s O&M
expenses were projected to increase by about 3.9 percent to 5.1 percent per year over the forecast period.

Expense Category 2027 2028 2029 2030
Salaries 3.00% 3.00% 3.00% 3.00%
Benefits 5.00% 5.00% 5.00% 5.00%
Repairs/Maintenance 3.00% 3.00% 3.00% 3.00%
Engineering 5.00% 5.00% 5.00% 5.00%
General 3.00% 3.00% 3.00% 3.00%
Supplies 3.00% 3.00% 3.00% 3.00%
Contracted Services 5.00% 5.00% 5.00% 5.00%
Chemicals 15.00% 10.00% 5.00% 5.00%
3.00% 3.00% 3.00% 3.00%

Electricity
All Other Utilities 3.00% 3.00% 3.00% 3.00%
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Purchased Water 8.00% 6.00% 5.00% 5.00%
Transfer Out 3.00% 3.00% 3.00% 3.00%
5.00% 5.00% 5.00% 5.00%

Credit Card Charges

2.2.3. Debt Service

The City's current outstanding debt includes a 2022 General Obligation bond, which is allocated mainly to the
wastewater utility based on a large proportion of the funds used for Wastewater Treatment Plant Improvements.
In FY 2025 through FY 2030, the financial plan includes annual debt issuances and corresponding payment
schedules provided by the City’s Financial Advisor. Over 80 million in debt is anticipated to be issued from FY
2025 to FY 2030. Issuing debt for the large projects helps mitigate rate increases and spreads the cost of capital
among current and future generations.

A cash flow forecast projecting the annual revenues and expenses of the City for FY 2026 through FY 2030 was
prepared and is provided in Table 2-2 for water and Table 2-3 for wastewater. The rate revenues projected in
the forecast reflect the following adjustments:

e 10% increase to water and wastewater in FY 2026

e 20% increase to water, and 12% increase to wastewater in FY 2027
o 16% increase to water, and 9% increase to wastewater in F'Y 2028
e 4% increase to water, and 6% increase to wastewater in FY 2029

e 6% increase to water, and 0% increase to wastewater in FY 2030

The resulting projected rates adjustments are preliminary and based on financial plan projected revenue
requirements. Staff will annually review the financial plan during budget development, and make modifications
during the annual budget process as needed in FY 2026 and future years.

Line Fiscal Year Ending December 31st

No. Description FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
1 Water Rate Revenue $6,805,572 $8,166,686 $9,473,356 $9,852,290 $10,443,428
2 Water Miscellaneous Revenue 114,423 79,210 80,426 81,846 83,406
3 Total Revenues $6,919,995 $8,245,897 $9,553,782 $9,934,137 $10,526,833
4 Operating Expenses $4,680,815 $4,937,972 $5,166,008 $5,378,209 $5,599,637
5 Debt Service 1,284,812 2,647,225 3,662,397 3,812,999 4,146,411
6 Transfer to Capital Fund 450,000 450,000 450,000 450,000 450,000
7 Total Revenue Requirement $6,415,627 $8,035,197 $9,278,405 $9,641,208 $10,196,048
8 Revenue Over/ (Under) Expenditures $504,368 $210,700 $275,376 $292,929 $330,786
9 Ending Fund Balance $2,636,719 $2,847,418 $3,122,795 $3,415,724 $3,746,509

10 Projected Revenue Adjustment 10% 20% 16% 4% 6%
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Line
No.

w N =

~N O\ D

10

Description
Wastewater Rate Revenue
Wastewater Miscellaneous Revenue
Total Revenues

Operating Expenses

Debt Service

Transfer to Capital Fund

Total Revenue Requirement

Revenue Over/ (Under) Expenditures
Ending Fund Balance

Projected Revenue Adjustment

Fiscal Year Ending December 31st

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$3,764,213 $4,215918  $4,595351  $4,871,072 $5,358,179
109,251 72,165 72,557 72,971 73,386
$3,873,463 $4,288,083  $4,667,908  $4,944,043 $5,431,565
$2,319,915 $2,410,245  $2,500,241  $2,588,509 $2,680,087
1,225,758 1,339,807 1,648,811 1,809,134 2,231,651
450,000 450,000 450,000 450,000 450,000
$3,995,673 $4,200,052  $4,599,052  $4,847,643 $5,361,738
-$122,209 $88,031 $68,856 $96,400 $69,827
$1,289,026 $1,377,057  $1,445914  $1,542,313 $1,612,140
10% 12% 9% 6% 10%
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3. Council Approved Rate Structure

3.1.1. Rate Structure Modifications

The City will be submitting, during the FY 2026 budget process, a request to the City Council to adjust
water and wastewater rates to fund operations and capital investments in FY 2026. Additionally, based on
City Council direction on July 14, 2025, the City will modify the water and wastewater base charges and
rates to include both a rate revenue adjustment and changes to the rate structure. In the years following FY
2026, rate revenue adjustments are recommended to be applied evenly across all user charge components.

During the City Council meeting on March 10, 2025, Raftelis facilitated a discussion with City Council
members to discuss and prioritize the City’s primary pricing objectives for water and wastewater rates.
Essentially, water and wastewater rate structures are designed to address certain goals or values of the City,
which can be different for every utility and community. As a result, the City prioritized two key pricing
objectives for water and wastewater rates: revenue stability and conservation/demand management.

Modifications for Water Charges and Rates:

e To support revenue stability, the fixed charge will be increased so that fixed charges account for
25% of total water rate revenue—up from approximately 18% previously. This adjustment brings
the utility in line with the industry best practice targets of 20—40%.

o Coupled with this adjustment to the base charge, an adjustment will be made to the Tier 1
volumetric threshold — expanding from 3 to 4 units to allow more usage within the lower
cost tier, thus benefiting more customers.

e To encourage conservation, the usage of tier thresholds for tiers two through four will also be
revised. The previous tier breakpoints of 3, 9, 15, and 25 units will be adjusted to 4, 8, 12, and 18
units. Except for Tier 1, all tier breakpoints were lowered to shift more consumption into higher-
priced tiers, promoting conservation.

e Forirrigation usage, the tier breakpoint was modified from 7.5 units in first tier to 6 units, promoting
conservation. With the increase in fixed charges and the small tier modification, the rates per
irrigation remained consistent.

Modifications for Wastewater Charges and Rates:

e Like water, wastewater rate structure changes were made. To promote revenue stability, the base
charge will be increased to account for 25% of wastewater rate revenue. No changes to the
wastewater volumetric uniform charge structure will be made since the conservation signaling is
received from the water tier structure.

3.1.2. Projected Rates

The resulting projected rates and charges are shown on next page. Rates in Table 3-1 are preliminary and
based on financial plan projected revenue adjustments. Staff will annually review the financial plan during
budget development, and make modifications during the annual budget process as needed in FY 2026 and
future years.
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‘Water-Base Monthly

Charges FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Meters Serving Residential Customers:
Y $19.44 $23.33 $27.07 $28.15 $29.84
17 43.41 52.10 60.43 62.85 66.62
1%” 82.72 99.27 115.15 119.76 126.94
Meters Serving Any Other Premises:
Y/\ $57.00 $68.40 $79.34 $82.52 $87.47
17 80.19 96.22 111.62 116.08 123.05
14" 118.71 142.45 165.25 171.86 182.17
27 361.63 433.96 503.39 523.52 554.94
37 971.07 1,165.28 1,351.72 1,405.79 1,490.14
Gallon Charges (per 1,000
gallons)
Regular Meters
First 4,000 gallons (0-4) $4.77 $5.72 $6.64 $6.91 $7.32
Next 4,000 gallons (4-8) 5.96 7.15 8.30 8.63 9.15
Next 6,000 gallons (8-12) 7.15 8.59 9.96 10.36 10.98
Next 6,000 gallons (12-18) 9.54 11.45 13.28 13.81 14.64
Efﬁfri:g’eor%i‘gf;‘s 14.31 17.17 19.92 20.72 21.96
‘Water Only Meters
First 6,000 gallons (0-6) $7.09 $8.51 $9.87 $10.27 $10.89
Next 9,000 gallons (6-15) 9.14 10.97 12.73 13.24 14.03
Each 1,000 gallons
there;.fter}(;15+) 12.15 14.58 16.91 17.58 18.64
‘Wastewater Charges FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
lé'llf:f;fn i‘r’:ving Residential $14.14 $15.84 $17.26 $18.30 $20.13
Meters Serving Any Other 33.92 37.99 41.41 43.90 48.29
Volumetric Charge 4.61 5.16 5.63 5.97 6.56

3.1.3. Bill Impacts

Bill impact analyses were prepared for residential customers at various usage levels per month for both their
water and wastewater services. The following figures show the residential water bill impact (Figure 3-1) and
wastewater (Figure 3-2). Projected FY 2026 water and wastewater rates include the aforementioned changes
to the water and wastewater rate structures.



City of West University Place / Water and Wastewater Rate Study Results 8

Figure 3-1. FY 2026 Water Bill Impact
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—Projected  $28.98 $38.52 $50.45 $62.37 $76.68 $90.99 $110.07 $129.15 $148.23 $176.85
Monthly Usage in Kgals

Figure 3-2. FY 2026 Wastewater Bill Impact
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4. Conclusion

A financial plan is an essential step in long-term financial sustainability. The City strategically utilizes debt
financing to spread the cost of long-term infrastructure improvements over time, mitigating immediate rate
impacts and promoting equity by ensuring future generations contribute to these benefits. In addition to debt,
cash financing is a key component of a sound financial strategy. It reduces reliance on borrowing, helps manage
debt levels, and minimizes long-term interest costs. The rate increases are necessary to align revenue with
financial requirements and goals. Furthermore, the analysis of rate design scenarios during this process provided
additional ways to incorporate key pricing objectives into the proposed rates. With an increase in fixed charge
revenue recovery, the utility is more in line with industry standards and has additional protection against
revenue short falls and variability in water usage. With modified tier thresholds, the upper tiers promote
conservation and the first tier captures more usage, allowing more essential use to be captured within the lower
cost tier.

As discussed before, the resulting projected rates adjustments are preliminary and based on financial plan
projected revenue requirements. Staff will annually review the financial plan during budget development, and
make modifications during the annual budget process as needed in FY 2026 and future years.
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Executive Summary

At the July 14, 2025, City Council Meeting, Council unanimously supported the creation of a
Facilities Utilization Task Force (Task Force) with the following objectives:

1. Assess of the West University Place Library, Community Building and Senior Center
2. Report on the Current Usage of these facilities

3. Identify potential use cases

4. Evaluate functional and technical deficiencies

5. Outline requirements for renovation

Membership:

The Task Force shall be comprised of eight (8) residents, which will include four (4) residents each
from both sides of the Prop D election. The City Council will interview interested applicants and
by a majority vote at a properly posted meeting, appoint the members and select two (2) co-
chairs comprised of one from each side of the Prop D election.

Staff Liaison:
The City Manager recommends appointing the Parks and Recreation Director serve as the Staff
Liaison for the Task Force.

Timeline:
e Application and interview period should be completed in 2 months.
e The Task Force will have three (3) months from date of appointment to complete its work.
e Aone (1) month extension can be requested by the Co-Chairs and approved by the Mayor.
Extensions beyond one (1) month require approval by a majority vote of the City Council.



AGENDA MEMO

Business of the City Council
City of West University Place, Texas

DRAFT Resolution:

Attached is a “DRAFT” Resolution authorizing the formation of the Facilities Utilization Task Force
for discussion purposes. The agreed upon resolution will be brought back to Council after the
interview process is completed to officially appoint the members and create the Task Force.

Guiding Document:
Attached is the guiding document with edits based upon comments from the July 14, 2025, City
Council meeting. This document will be provided to the Task Force for their use.

Recommended Action

Staff recommends City Council approve the following for the Task Force:
e Obijectives,
e Membership composition,
e City Council will interview, appoint members and select co-chairs,
e Timeline for completion,
e Approve Parks and Recreation Director as Staff Liaison, and
e Authorize City Secretary to begin soliciting applications for membership immediately.



WEST UNIVERSITY PLACE
HARRIS COUNTY, TEXAS

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST
UNIVERSITY PLACE, TEXAS, AUTHORIZING THE FORMATION OF
THE FACILITIES UTILIZATION TASK FORCE (FUTF); SETTING
OBJECTIVES OF THE SAME; AND APPOINTING MEMBERS OF THE
SAME.

WHEREAS, the West University Place City Council recognizes the need for the
formation of task force to review utilization of the Community Building, Senior Center and
Library; and

WHEREAS, the City Council believes that a citizen led task force comprised of members
from both sides of the Prop. D election to review utilization of the existing facilities will help
develop a community supported approach to address the deficiencies with these facilities; and

WHEREAS, the West University Place Code Of Ordinance Chapter 2, Article II, Section
2-25 (b) authorizes City Council to create other committees, commissions, or task forces; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of West
University Place, Texas as follows:

SECTION 1. Formation of Facilities Utilization Task Force: The City of West
University Place hereby establishes the Facilities Utilization Task Force (FUTF) to be
comprised of eight (8) residents and one (1) Staff Liaison to support the FUTF in completing
their objectives.

SECTION 2. Objectives of the Task Force. The Task Force is formed to accomplish
the following objectives:

a. Complete an Assessment of the West University Place Library, Community Building
and Senior Center.

b. Report on the Current Use of the West University Place Library, Community Building
and Senior Center.

c. List of Use Cases for the West University Place Library, Community Building and
Senior Center.

d. Report on Functional and Technical Deficiencies of the current West University Place
Library, Community Building and Senior Center.

e. List of Requirements for a West University Place Library, Community Building and
Senior Center.




SECTION 3. Timeline. The task force is expected to conclude its work no later than the
third month after assigning members, at which time a formal Task Force Findings and
Recommendations document will be presented to the City Council. Pending further action of
the Council, the task force will be sunset at the beginning of 2026, if not before if it's work is
complete. If more time is needed, the Co-Chairs may request a one month extension that can
be approved by the Mayor. Any extensions beyond one month will require an approval of the
majority of the City Council.

SECTION 4. Task Force Members: The task force shall be comprised of eight (8)
residents, which will include four (4) residents each from both sides of the Prop D election.
The City Council will interview interested residents and by a majority vote at a properly
posted meeting, appoint eight (8) residents and select two (2) co-chairs comprised of one from
each side of the Prop D election. The City Secretary will coordinate the interviews. If a
vacancy occurs during the tenure of the Task Force, the City Secretary and Staff Liaison will
coordinate for nominations from the City Council. Replacement members shall be appointed
by City Council by majority vote at a properly posted meeting.

SECTION 5. Appointment of Members. The City Council appoints and confirms the
following as members of the Task Force effective upon adoption of this Resolution.

1.(Co-Chair) 5.(Co-Chair)
2. 6.
3. 7.
4. 8.

SECTION 6. Staff Liaison. A staff liaison is authorized to provide support and assistance
to the Task Force. The City Manager is recommending that the Parks and Recreation Director
serves as the Task Force Liaison,

SECTION 7. Activities. At the first meeting of the Task Force, the Task Force shall set
the meeting schedule and take any other action necessary towards accomplishing the
Objectives of the Task Force.

DULY RESOLVED AND ADOPTED by the City Council of the City of West University
Place, Texas on the day of 2025.

WEST UNIVERSITY PLACE

Susan Sample, Mayor
ATTEST:

Tracylynn Garcia, City Secretary



Meeting Date: 06.23.25
Presenter(s): John Barnes, Mayor Pro Tem
Kalie Jackura Rainsberger, Councilmember

Subject: Facilities Utilization Task Force

On May 3", per the official records of the Harris County Clerk’s Office, 3,533 West U residents
cast their ballots on Proposition D, a proposal to issue bonds to fund the construction of a new
library, community building and senior center on the site of the existing Public Works Facility. This
turnout represented more than 30% of the registered voters in West U and a 19.7% increase vs.
the average for contested Mayoral races from 2013 to the present, making this one of the highest
turnouts in the past 20 years. The results, which were canvassed and accepted by the prior
council, reflected an “AGAINST” vote of 1,849 votes, or 52.34% of the ballots cast, and
Proposition D was therefore defeated.

Our community now has the opportunity to address deficiencies in the City’s existing buildings
through renovation. In an effort to ensure that these renovations sufficiently address the needs
of all West U residents, City Council will form a Task Force of citizens which shall include persons
from both sides of the former debate/issue regarding Proposition D to assist the City as follows:

Scope of Work:

The Task Force will conduct assessments of three distinct municipally owned and constructed
spaces within the City:

e The West University Place Library, built in 1963, and currently operated and staffed
through a partnership with Harris County Libraries

e The West University Place Community Building, built in 1941, and currently managed
and scheduled by West U senior services staff

e The West University Place Senior Center, built in 1986 as an adjoining addition to the
existing Community Building, and currently managed and scheduled by West U senior
services staff.

Each of these spaces has different functions and users, with some overlap between them.

Organization and Procedural Structure:

e Two (2) co-chairs, to be interviewed and appointed by the City Council.

¢ Six (6) Members, to be interviewed and appointed by the City Council.



Meetings shall be open to the public, held in the Bill Watson Conference Room and
made accessible via Zoom.

There shall be no council liaison assigned to the task force.

The Task Force will conduct workshops that will be open to the public and Zoom-
accessible and also conduct interviews with various stakeholders (users) of the
spaces.

The Task Force will submit written report(s) of findings to City Council not later than
the third (3') month after the Council approves the membership of the task force.

The Task Force will present their findings and respond to questions during one or more
regular council meeting(s) or special council meeting(s).

The Task Force will not be charged with exploring any to-be designs of the buildings
at this time; but may, at the discretion of Council, continue to assist in an advisory role
following the completion of the deliverables set forth below

Deliverables:

This Task Force will produce the following deliverables:

A Report on the Current Use of the West U Library, including 1) statistics defining
the different types of users (including staff and different types of residents and non-
residents, 2) quantities of each type of user, 3) different types of materials housed in
the library building, 4) quantities and circulation data of each type of material, 5) current
programming in the library, 6) programming enrollment data for last 24 months, 7)
current staffing including description of each role, 8) programming of the library in past
years, for example data regarding 2010 programming and 1997 programming.

A Report on the Current Use of the West U Community Building, including 1)
statistics defining the different types of users, 2) quantities of each type of user, 3)
different types of items housed in the community center building, i.e., exercise
equipment, portable sound equipment, etc.; 4) current programming in the community
center, 5) programming enroliment data for last 24 months, 6) current staffing including
description of each role, 7) programming of the community center in past years, for
example data regarding 2010 programming and 1997 programming.

A Report on the Current Use of the West U Senior Center, including 1) statistics
defining the different types of users, 2) quantities of each type of user, 3) different
types of items housed in the senior center building, i.e., exercise equipment, portable
sound equipment, etc.; 4) current programming in the senior center, 5) programming
enrollment data for last 24 months, 6) current staffing including description of each



role, 7) programming of the senior center in past years, for example data regarding
2010 programming and 1997 programming.

A List of Use Cases for the West U Library, with Use Case defined as user scenarios
within the space

A List of Use Cases for the West U Senior Center
A List of Use Cases for the West U Community Building

A Report on the Functional and Technical Deficiencies of the current West U
Library, with reference to the assessments done by PGAL in 2021 and 2022

A Report on the Functional and Technical Deficiencies of the current West U
Community Building, with reference to the assessments done by PGAL in 2021 and
2022

A Report on the Functional and Technical Deficiencies of the current West U
Senior Center, with reference to the assessments done by PGAL in 2021 and 2022

A List of the Requirements for the West U Library, with requirements defined as
either “need to have” or “nice to have”

A List of the Requirements for the West U Community Building, with requirements
defined as either “need to have” or “nice to have”

A List of the Requirements for the West U Senior Center, with requirements
defined as either “need to have” or “nice to have”
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Executive Summary

The City’s Charter originally required City Council to hold two meetings twice a month. As a matter of
practicality, the City Council has moved meetings that conflicted with holidays or other events. In
September 2023, Council approve a precedence to move the second meeting of November and December
to the first Monday of the month, unless specifically changed by the City Council. This was done to remove
the conflict of the Council meeting with Thanksgiving and Christmas holidays. Additionally, in April 2025
the City Council moved the May 26 meeting to May 19 to avoid a conflict with Memorial Day.

One of the topics the 2024/2025 Charter Review Commission discussed was the requirement to hold two
meetings per month and whether changing this requirement would lessen public engagement with Council
and the community. The Charter Review Commission recommended, and City Council approved the
following amendment to the City’s Charter which removed the requirement to hold two regular meeting
each month and allows Council to hold a second meeting as needed. Voters approved this change in the
May 3, 2025 Special Charter Election and Ordinance No. 3091 was adopted on June 23, 2025, to formally
implement this change.

For discussion purposes, staff took the liberty to draft a couple of suggestions for Council’s feedback and
direction:

e Option 1 - November & December Meetings
o The City will only hold one meeting in November and December of each year to avoid the
conflict with recognized holidays. The meeting would be held on the second Monday of
each month.
e Option 2 — Meetings that Conflict with City Recognized Holidays
o Alternative A— Any time there is a conflict with a City recognized holiday, that meeting will
be cancelled and only one meeting will be held that month.
o Alternative B — Any time there is a conflict with a City recognized holiday, that meeting will
be moved to the Monday prior to second or fourth Monday.
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Based upon the discussion tonight staff will return with modifications to Rule 5 of the Councils Rules and
Procedures (Appendix B Code of Ordinance).

Recommended Action
Discuss and take any action desired.
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Executive Summary
Attached are the Minutes of the Regular City Council Meeting held on July 14, 2025.

Recommended Action
Staff recommend that the City Council approve the Minutes of the Regular City Council Meeting

held on July 14, 2025.



J City of West University Place

A Neighborhood City
CITY COUNCIL STAFF
Susan Sample, Mayor David Beach, City Manager
John Barnes, Mayor Pro Tem Loren Smith, Olson & Olson, City Attorney
John Bertini, Councilmember Tracylynn Garcia, City Secretary

Clay Brett, Councilmember
Kalie Rainsberger, Councilmember

Regular City Council Meeting Minutes

The City Council of the City of West University Place, Texas, met on Monday, July 14, 2025, at 6:30 p.m.,
in the Municipal Building at 3800 University Boulevard, for the purpose of considering the agenda of items
listed. The meetings were held in person and were also available via Zoom.

1. Call Meeting to Order
Mayor Sample called the meeting to order at 6:30 p.m. The Council in attendance were Mayor Pro Tem
Barnes, Councilmembers Brett, Bertini and Rainsberger.

Staff member in attendance were City Manager Beach, City Secretary Garcia, and City Attorney Smith
(Olson and Olson), Police Chief Ratliff, Finance Director Kalka, Parks & Recreation Director White,
Human Resources Director Urban, Fire Chief Novak, IT Director Brown, Communications Manager
Cuccerre, Finance Manager Walker, Assistant to the City Manager Bishop, and Plant Supervisor
Wahlstrom.

2. Pledge of Allegiance
Councilmember Bertini led the pledges.

3. Public Comments
This is an opportunity for citizens to speak to the Council relating to agenda and non-agenda items.
Speakers are required to register in advance and must limit their presentations to three minutes each.
If the topic the speaker wishes to address is on the agenda, the speaker may either speak at this time
or defer his/her comments until such time the matter is discussed.

Eddie Matthews, 5906 Fordham, 2026-35 CIP and Budget

Edna Kelly, 3319 Georgetown, Renovation Task Force

Mary Beth Gilbert, 2917 Plumber, Task Force

Mardi Turner, 6515 Mercer, ltems 6 & 7

Ann Crowley, 6523 Buffalo Speedway, Iltems 6 and Renovation Task Force
Dick Yehle, 6401 Rutgers, Items 6 & 7

Anne Furse, 6430 Wakeforest, Renovation Task Force



City Council Meeting Minutes — July 14, 2025

4. 2026-2034 CIP
Matters related to the 2026 - 2034 Capital Improvement Plan. Recommended Action: Discuss and
provide feedback. Ms. Marie Kalka, Finance Director [See Agenda Memo 4]

Ms. Kalka, Finance Director, presented the 2026-2034 Capital Improvement Projects and the City
Council provided feedback.

5. 2026 Budget Update
Matters related to a preliminary budget meeting. Recommended Action: Discuss and provide
feedback. Ms. Marie Kalka, Finance Director [See Agenda Memo 5]

Ms. Kalka, Finance Director, presented the 2026 Budget and the City Council provided feedback.

6. Renovation Task Force
Matters related to the formation of the Renovation Task Force. Recommended Action: Discuss and take
desired action. Mr. John Barnes, Mayor Pro Tem and Ms. Kalie Rainsberger, Councilmember [See
Agenda Memo 6]

Mayor Pro Tem Barnes motioned to approve the Task Force as amended, seconded by Councilmember
Brett.

Motion passed unanimously.

7. Council Rules and Procedures
Matters related to Amendments the Code of Ordinances for the City of West University, Appendix B,
Rule 12 Recommended Action: Discuss and take action as appropriate. Mr. John Barnes, Mayor Pro
Tem, and Ms. Kalie Rainsberger, Councilmember [See Agenda Memo 7]

The City Council provided staff with feedback, no action was taken.

8. Consent Agenda
All Consent Agenda items listed are considered to be routine by the City Council and will be enacted
by one motion. There will be no separate discussion of these items unless a Councilmember requests
an item be removed from the Consent Agenda and be considered in its normal sequence on the
agenda.

A. City Council Meeting Minutes
Matters related to approving the City Council Minutes of June 23, 2025. Recommended Action:
Approve Minutes of June 9, 2025. Ms. Tracy Garcia, City Secretary [See Agenda Memo 8A]

B. Safe Streets Grant
Matters related to the Safe Streets and Roads for All Grant Application Recommended action:
Approve the grant application and authorize the City Manager to execute the necessary grant
application documents. Mr. Austin Bishop, Asst. to the City Manager [See Agenda Memo
8B]

C. April 2025 Monthly Finance Report
Matters related to Monthly Financial Report Recommended action: Receive the City’s April 2025
Monthly Financial Report. Ms. Marie Kalka, Finance Director [See Agenda Memo 8C]




City Council Meeting Minutes — July 14, 2025

D. Lab Services Bid Award
Matters related to awarding a bid for laboratory testing service for environmental testing at the
Wastewater Treatment Plant. Recommended action: Award a contract to a contract to Envirodyne
Laboratories, Inc. in an amount not to exceed $77,620 for the first two years and if extended for
years three through five not to exceed $200,000; and to authorize the City Manager to execute the
contract. Dave Beach, City Manager [See Agenda Memo 8D]

Mayor Pro Tem Barnes made the motion, seconded by Councilmember Brett, to approve the
consent agenda items.

Motion passed unanimously.
9. Adjourn Reqular Meeting

Motion made by Mayor Pro Tem Barnes to adjourn the Regular City Council meeting, seconded by
Councilmember Rainsberger.

Motion passed unanimously.

Prepared by: Tracylynn Garcia, TRMC, CPM, MMC
City Secretary

Council Approved:
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Executive Summary
The Texas Government Code, Section 2256 (known as the Public Funds Investment Act or
PFIA) requires that the City Council and the City Manager receive quarterly investment
reports.

The quarterly report ending June 30, 2025, meets the requirements established by the PFIA
and the investment strategies outlined in the City’s Investment Policy.

Recommended Action

Staff recommend City Council accept the City’s June 2025 Quarterly Investment Report.



West University
Place

QUARTERLY INVESTMENT REPORT

30-Jun-25
Presented July 28, 2025



ECONOMIC SUMMARY - JUNE 2025

- The Federal Reserve convened twice during the second quarter. The Committee decided to maintain the target
range for the federal funds rate at 4.25 to 4.5 percent. In considering the extent and timing of additional adjustments
to the target range for the federal funds rate, the Committee will carefully assess incoming data, the evolving
outlook, and the balance of risks. The Committee will continue reducing its holdings of Treasury securities and
agency debt and agency mortgage backed securities. The Committee is strongly committed to supporting maximum
employment and returning inflation to its 2 percent objective.

The Committee seeks to achieve maximum employment and inflation at the rate of 2 percent over the longer run.
Uncertainty about the economic outlook has diminished but remains elevated. The Committee is attentive to the
risks to both sides of its dual mandate.

- Metro Houston jobs increased 0.9% from May 2024 to May 2025. The unemployment rate for the Houston MSA for
May 2025 was 4.2% compared to 4.1% for the State.

- Consumer Price Index for the Houston MSA core based statistical area advanced 0.9% for the two months ending in
April 2025. Assistant Commissioner for Regional Operations Michael Hirniak noted that the all items less food and
energy index rose 0.7 percent. The energy index advanced 4.8 percent in March and April, while the food index
decreased 0.3 percent.

PORTFOLIO TRANSACTIONS - For the Quarter Ended June 2025

- Total Book Value of the City's portfolio decreased by $6,087,189 from $121 million to $114.9 million for the quarter,
which was primarily due to operating expenditures exceeding receipts of property, sales, and franchise taxes as well
as charges for services. This is expected for this time of year, since the majority of the City's revenue is derived from
property tax receipts, which are primairily received during the first and fourth quarters of each year.

- Investments in TexPool decreased by $7 million for the quarter, from $19.3 million to $12.2 million. Investments in
TexasClass increased by $118 thousand in interest. Cash in JP Morgan Chase Bank increased by $732 thousand for
the quarter.

- The full listing of transactions for the quarter can be found in the report.



CITY OF WEST UNIVERSITY PLACE @
Monthly Investment Report L

Period Ending: June 30, 2025 West University

Place
March 31, 2025 June 30, 2025
Beginning Balance Ending Balance
SECURITY SECTOR CASH AND INVESTMENT POOLS
1.22% JPMorgan Chase Bank * Market Value $ 674,236.68 S 1,406,370.89
TexPool Market Value 3 19,257,373.92 S 12,235,444.20
Texas CLASS Market Value $ 11,174,183.04 S 11,292,561.87
AGENCY SECURITIES
Book Value S 89,879,266.78 S 89,963,494.03
LEREED Market Value $  89,881,694.95 $ 90,018,931.25
Par Value $ 90,000,000.00 S 90,000,000.00
TOTAL PORTFOLIO
Book Value $ 120,985,060.42 S 114,897,870.99
® TexasClass @ TexPool = USAgency = JPMorgan Market Value $  120,987,488.59 5 114,953,308.21
Par Value 5 121,105,793.64 S 114,934,376.96
Weighted Average Call/Maturity {in days) 126
Weighted Average Maturity {in days) 126
Weighted Average Yield to Maturity 4.22%
Earnings / Current Year to Date S 2,527,940.17
Accrued Interest S 393,215.87
COMPARATIVE YIELDS
Treasury Bill / 3 Month 4.42%
Treasury Bill / 6 Month 4.30%
Treasury Note / 1 Year 4.06%

* Bank Statement Balance

This report is presented in accordance with the Texas Government Code Title 10/ Section 2256.023.
The below signed hereby certify that, to the best of their knowledge on the date this report was
generated, the City of West University Place is in compliance with the provisions of Government
Code 2256 and with the stated policies and strategies of the City of West University Place.

Peadle 1 a0k N\ fnse Yal &; \

Neelie Walker Marie Kalka
Finance Manager Finance Director




City of West University Place
Portfolio Holdings

As of 6/30/2025
1 " YTM @ Face : Days To % of
Description CUSIP/Ticker Settlement Date Cost Amount/Shares Cost Value Book Value Market Value Maturity Date Maturity Accrued Interest Portfolio

Cash

JPMorgan Chase Cash |cASH8159 12/31/2015] 0.000] 1,406,370.89] 1,406,370.89] 1,406,370.89] 1,406,370.89] N/A] 1] | 1.22
Sub Total / Average Cash 0.000] 1,406,370.89 1,406,370.89 1,406,370.89 1,406,370.89 | 1] 0.00] 1.22
|FAMC Bond

FAMC 4.07 2/17/2026 [31424WWT5 3/17/2025] 4.070] 10,000,000.00] 10,000,000.00] 10,000,000.00] 9,994,100.00] 2/17/2026] 232] 116,447.22] 8.70
Sub Total / Average FAMC Bond 4.070] 10,000,000.00] 10,000,000.00] 10,000,000.00] 9,994,100.00] | 232] 116,447.22| 8.70
|FNMA Bond

FNMA 0.375 8/25/2025 [3135G05x77 10/3/2024] 4.025] 10,000,000.00] 9,682,431.20] 9,945,756.88] 9,939,900.00] 8/25/2025] 56 13,020.83] 8.70
Sub Total / Average FNMA Bond 4.025] 10,000,000.00] 9,682,431.20] 9,945,756.88] 9,939,900.00] 56] 13,020.83| 8.70
Local Government Investment Pool

LGIP LGIP TEXASCLASS 10/26/2020 4.215 11,292,561.87 11,292,561.87 11,292,561.87 11,292,561.87 N/A 1 9.83
LGIP LGIP TEXPOOL 9/30/2008 4.297 12,235,444.20 12,235,444.20 12,235,444.20 12,235,444.20 N/A 1 10.65
Sub Total / Average Local Government Investment Pool 4.258 23,528,006.07 23,528,006.07 23,528,006.07 23,528,006.07 1 0.00 20.47
Treasury Bond

T-Bond 4.25 1/31/2026 [o1282CJv4 3/13/2025] 4.028] 10,000,000.00] 10,018,750.00] 10,012,442.13] 9,996,900.00] 1/31/2026] 215] 176,104.97] 8.70
Sub Total / Average Treasury Bond 4.028| 10,000,000.00 10,018,750.00| 10,012,442.13| 9,996,900.00] 215] 176,104.97| 8.70
Treasury Note

T-Note 3 10/31/2025 9128285J5 1/31/2025 4.242 10,000,000.00 9,909,375.00 9,959,168.96 9,953,906.25 10/31/2025 123 49,728.26 8.70
T-Note 4.5 3/31/2026 91282CKH3 6/10/2025 4.500 10,000,000.00 10,000,000.00 10,000,000.00 10,028,906.25 3/31/2026 274 111,885.25 8.70
T-Note 4.75 7/31/2025 91282CHN4 12/5/2024 4.260 10,000,000.00 10,030,782.60 10,004,009.50 10,002,800.00 7/31/2025 31 196,823.20 8.70
T-Note 4.875 4/30/2026 91282CKK6 6/10/2025 4.875 10,000,000.00 10,000,000.00 10,000,000.00 10,064,062.50 4/30/2026 304 80,808.42 8.70
T-Note 5 10/31/2025 91282CJE2 1/31/2025 4.260 10,000,000.00 10,053,105.70 10,023,926.74 10,022,656.25 10/31/2025 123 82,880.44 8.70
T-Note 5 9/30/2025 91282CJB8 12/5/2024 4.249 10,000,000.00 10,059,116.90 10,018,189.82 10,015,700.00 9/30/2025 92 124,316.94 8.70
Sub Total / Average Treasury Note 4.398 60,000,000.00 60,052,380.20 60,005,295.02 60,088,031.25 158 646,442.51 52.20
Total / Average | | 4.222] 114,934,376.96] 114,687,938.36] 114,897,870.99] 114,953,308.21] | 126] 952,015.53] 100




City of West University Place
Quarterly | 1t Report - St y Page
Begin Date: 3/31/2025, End Date: 6/30/2025

N A Ending Days . Ending | Interest Earned .
Description CUSIPTicker | SStement | v+ rity Date | BeginningMV | Ending MV | Beginning BV | EndingBv | Beginning Face | Ending Face To Ending Days | vy’ | During Period- | E1ding Market
Date Amount/Shares | Amount/Shares o To Maturity Accrued Interest
Call/Maturity Cost BV

Cash
JPMorgan Chase Cash CASH8159 12/31/2015 N/A 674,236.68 1,406,370.89 674,236.68 1,406,370.89 674,236.68 1,406,370.89 1 1 0.000 0.00 N/A
Sub Total/Average Cash 674,236.68 1,406,370.89 674,236.68 1,406,370.89 674,236.68 1,406,370.89 1 1 0.000 0.00 0.00
Local Government Investment Pool
LGIP LGIP TEXASCLASS 10/26/2020 N/A 11,174,183.04 11,292,561.87 11,174,183.04 11,292,561.87 11,174,183.04 11,292,561.87 1 1 4.215 118,378.83 N/A
LGIP LGIP TEXPOOL 9/30/2008 N/A 19,257,373.92 12,235,444.20 19,257,373.92 12,235,444.20 19,257,373.92 12,235,444.20 1 1 4.297 228,645.88 N/A
Sub Total/Average Local Government Ir Pool 30,431,556.96| 23,528,006.07| 30,431,556.96| 23,528,006.07| 30,431,556.96| 23,528,006.07 1 1 4.258 347,024.71 0.00
US Agency
FAMC 4.07 2/17/2026 31424WWT5 3/17/2025 2/17/2026 9,993,900.00 9,994,100.00 10,000,000.00 10,000,000.00 10,000,000.00 10,000,000.00 232 232 4.070 100,619.44 116,447.22
FHLB 5 4/10/2025 3130B0OTL3 4/10/2024 4/10/2025 4,990,900.00 0.00 4,999,926.55 0.00 5,000,000.00 0.00 6,323.45 0.00
FNMA 0.375 8/25/2025 3135G05X77 10/3/2024 8/25/2025 9,845,300.00 9,939,900.00 9,857,981.66 9,945,756.88 10,000,000.00 10,000,000.00 56 56 4.025 97,046.05 13,020.83
Sub Total/Average US Agency 24,830,100.00 19,934,000.00| 24,857,908.21 19,945,756.88| 25,000,000.00| 20,000,000.00 144 144 4.048 203,988.94 129,468.05
US Treasury
T-Bond 4.25 1/31/2026 91282CJV4 3/13/2025 1/31/2026 10,025,000.00 9,996,900.00 10,017,708.33 10,012,442.13 10,000,000.00 10,000,000.00 215 215 4.028 101,570.81 176,104.97
T-Note 2.875 4/30/2025 9128284M9 4/10/2024 4/30/2025 4,994,050.00 0.00 4,991,553.37 0.00 5,000,000.00 0.00 20,359.61 0.00
T-Note 3 10/31/2025 9128285J5 1/31/2025 10/31/2025 9,934,179.70 9,953,906.25 9,928,960.62 9,959,168.96 10,000,000.00 10,000,000.00 123 123 4.242 104,798.48 49,728.26
T-Note 4.25 5/31/2025 91282CHD6 7/25/2024 5/31/2025 10,000,100.00 0.00 9,989,546.37 0.00 10,000,000.00 0.00 81,676.16 0.00
T-Note 4.5 3/31/2026 91282CKH3 6/10/2025 3/31/2026 0.00 10,028,906.25 0.00 10,000,000.00 0.00 10,000,000.00 274 274 4.500 24,590.17 111,885.25
T-Note 4.75 7/31/2025 91282CHN4 12/5/2024 7/31/2025 10,014,100.00 10,002,800.00 10,015,779.32 10,004,009.50 10,000,000.00 10,000,000.00 31 31 4.260 107,636.25 196,823.20
T-Note 4.875 4/30/2026 91282CKK6 6/10/2025 4/30/2026 0.00 10,064,062.50 0.00 10,000,000.00 0.00 10,000,000.00 304 304 4.875 26,494.56 80,808.42
T-Note 5 10/31/2025 91282CJE2 1/31/2025 10/31/2025 10,047,565.25 10,022,656.25 10,041,628.64 10,023,926.74 10,000,000.00 10,000,000.00 123 123 4.260 106,615.00 82,880.44
T-Note 5 9/30/2025 91282CJB8 12/5/2024 9/30/2025 10,036,600.00 10,015,700.00 10,036,181.92 10,018,189.82 10,000,000.00 10,000,000.00 92 92 4.249 106,324.84 124,316.94
Sub Total/Average US Treasury 65,051,594.95| 70,084,931.25| 65,021,358.57| 70,017,737.15| 65,000,000.00| 70,000,000.00 166 166 4.345 680,065.88 822,547.48
Total / Average 120,987,488.59| 114,953,308.21| 120,985,060.42| 114,897,870.99| 121,105,793.64| 114,934,376.96 126 126 4.223 1,231,079.53 952,015.53




City of West University Place

Quarterly Investment Report - By Transaction
Begin Date: 3/31/2025, End Date: 6/30/2025

Beginning Face | Ending Face Beginning Ending Ending Market | Interest/Dividen Interest Earned
Description CUSIP/Ticker Amount/Shares | Amount/Shares Beginning MV Ending MV Beginning BV Ending BV YTM @ YTM @ Accrued Interest ds During Period-
Cost Cost BV

Cash
JPMorgan Chase Cash [CASH8159 [ 674,236.68]  1,406,370.89] 674,236.68]  1,406,370.89] 674,236.68]  1,406,370.89] 0.000] 0.000] N/A] 0.00] 0.00
Cash [ 674,236.68]  1,406,370.89] 674,236.68]  1,406,370.89] 674,236.68]  1,406,370.89] 0.000] 0.000] 0.00] 0.00] 0.00
Local Government Investment Pool
LGIP LGIP TEXASCLASS 11,174,183.04]  11,292,561.87] 11,174,183.04] 11,292,561.87] 11,174,183.04]  11,292,561.87 4.254 4.215 N/A 118,378.83 118,378.83
LGIP LGIP TEXPOOL 19,257,373.92|  12,235444.20] 19,257,373.92| 12,235444.20] 19,257,373.92| 12,235,444.20 4.335 4.297 N/A 228,645.88 228,645.88
Local Government Investment Pool 30,431,556.96] 23,528,006.07| 30,431,556.96] 23,528,006.07| 30,431,556.96 23,528,006.07 4.305 4.258 0.00 347,024.71 347,024.71
US Agency
FAMC 4.07 2/17/2026 31424WWT5 10,000,000.00]  10,000,000.00 9,993,900.00 9,994,100.00]  10,000,000.00]  10,000,000.00 4.070 4.070 116,447.22 0.00 100,619.44
FHLB 5 4/10/2025 3130B0TL3 5,000,000.00 0.00 4,990,900.00 0.00 4,999,926.55 0.00 5.061 0.00 125,000.00 6,323.45
FNMA 0.375 8/25/2025 3135G05X77 10,000,000.00]  10,000,000.00 9,845,300.00 9,939,900.00 9,857,981.66 9,945,756.88 4.025 4.025 13,020.83 0.00 97,046.05
US Agency 25,000,000.00] 20,000,000.00] 24,830,100.00] 19,934,000.00| 24,857,908.21| 19,945,756.88 4.253 4.048 129,468.05 125,000.00 203,988.94
US Treasury
T-Bond 4.25 1/31/2026 91282CJV4 10,000,000.00]  10,000,000.00]  10,025,000.00 9,996,900.00]  10,017,708.33]  10,012,442.13 4.028 4.028 176,104.97 0.00 101,570.81
T-Note 2.875 4/30/2025 9128284M9 5,000,000.00 0.00 4,994,050.00 0.00 4,991,553.37 0.00 5.009 0.00 71,875.00 20,359.61
T-Note 3 10/31/2025 9128285J5 10,000,000.00]  10,000,000.00 9,934,179.70 9,953,906.25 9,928,960.62 9,959,168.96 4.242 4.242 49,728.26 150,000.00 104,798.48
T-Note 4.25 5/31/2025 91282CHD6 10,000,000.00 0.00[ 10,000,100.00 0.00 9,989,546.37 0.00 4.889 0.00 212,500.00 81,676.16
T-Note 4.5 3/31/2026 91282CKH3 0.00]  10,000,000.00 0.00]  10,028,906.25 0.00]  10,000,000.00 4.500 111,885.25 0.00 24,590.17
T-Note 4.75 7/31/2025 91282CHN4 10,000,000.00[  10,000,000.00]  10,014,100.00[  10,002,800.00] 10,015,779.32| _ 10,004,009.50 4.260 4.260 196,823.20 0.00 107,636.25
T-Note 4.875 4/30/2026 91282CKK6 0.00] 10,000,000.00 0.00]  10,064,062.50 0.00] 10,000,000.00 4.875 80,808.42 0.00 26,494.56
T-Note 5 10/31/2025 91282CJE2 10,000,000.00[  10,000,000.00]  10,047,565.25]  10,022,656.25| 10,041,628.64|  10,023,926.74 4.260 4.260 82,880.44 250,000.00 106,615.00
T-Note 5 9/30/2025 91282CJB8 10,000,000.00[  10,000,000.00] 10,036,600.00]  10,015,700.00]  10,036,181.92] 10,018,189.82 4.249 4.249 124,316.94 0.00 106,324.84
US Treasury 65,000,000.00] 70,000,000.00] 65,051,594.95] 70,084,931.25| 65,021,358.57| 70,017,737.15 4.373 4.345 822,547.48 684,375.00 680,065.88

[ [ 121,105,793.64] 114,934,376.96] 120,987,488.59] 114,953,308.21] 120,985,060.42] 114,897,870.99] 4.307] 4.223] 952,015.53]  1,156,399.71]  1,231,079.53




City of West University Place

Quarterly Transaction Summary - by Action
Begin Date: 03/31/2025, End Date: 06/30/2025

Description CUSIP/Ticker c:’;’:n Security Sector Security Type Maturity Date Setg::l;ent Trade Date Amoui\atlcsehares Principal DI;:::;::;IS Total Price Ygrst@
Buy
T-Note 4.5 3/31/2026 91282CKH3 4.500|US Treasury Treasury Note 3/31/2026 6/10/2025 6/9/2025 10,000,000.00 10,000,000.00 87,295.08 10,087,295.08 100 4.500
T-Note 4.875 4/30/2026 91282CKK6 4.875|US Treasury Treasury Note 4/30/2026 6/10/2025 6/9/2025 10,000,000.00 10,000,000.00 54,313.86 10,054,313.86 100 4.875
Sub Total / Average Buy 20,000,000.00|  20,000,000.00 141,608.94 20,141,608.94
Deposit
JPMorgan Chase Cash CASH8159 N/A Cash Cash N/A 5/31/2025 5/31/2025 5,366,090.24 5,366,090.24 0.00 5,366,090.24 100 0.000
JPMorgan Chase Cash CASH8159 N/A Cash Cash N/A 4/30/2025 4/30/2025 4,847,206.66 4,847,206.66 0.00 4,847,206.66 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/30/2025 6/30/2025 65,310.60 65,310.60 0.00 65,310.60 100 0.000
LGIP LGIP TEXASCLASS |[N/A Local Government Investment Pool Local Government Investment Pool N/A 6/30/2025 6/30/2025 39,050.77 39,050.77 0.00 39,050.77 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/25/2025 6/25/2025 5,452.60 5,452.60 0.00 5,452.60 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/25/2025 6/25/2025 16,210.60 16,210.60 0.00 16,210.60 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/11/2025 6/11/2025 22,703.33 22,703.33 0.00 22,703.33 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/11/2025 6/11/2025 51,895.27 51,895.27 0.00 51,895.27 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/10/2025 6/10/2025 607.00 607.00 0.00 607.00 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/6/2025 6/6/2025 32.47 32.47 0.00 32.47 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/5/2025 6/5/2025 5,052.19 5,052.19 0.00 5,052.19 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/5/2025 6/5/2025 14,509.52 14,509.52 0.00 14,509.52 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 6/3/2025 6/3/2025 10,000,000.00 10,000,000.00 0.00 10,000,000.00 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/31/2025 5/31/2025 90,279.66 90,279.66 0.00 90,279.66 100 0.000
LGIP LGIP TEXASCLASS |N/A Local Government Investment Pool Local Government Investment Pool N/A 5/31/2025 5/31/2025 40,182.69 40,182.69 0.00 40,182.69 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/30/2025 5/30/2025 5,083.88 5,083.88 0.00 5,083.88 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/29/2025 5/29/2025 4,424.00 4,424.00 0.00 4,424.00 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/29/2025 5/29/2025 12,809.02 12,809.02 0.00 12,809.02 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/22/2025 5/22/2025 12,134.82 12,134.82 0.00 12,134.82 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/22/2025 5/22/2025 32,740.77 32,740.77 0.00 32,740.77 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/12/2025 5/12/2025 878.50 878.50 0.00 878.50 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/8/2025 5/8/2025 4,013.96 4,013.96 0.00 4,013.96 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/8/2025 5/8/2025 11,566.75 11,566.75 0.00 11,566.75 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/7/2025 5/7/2025 55.23 55.23 0.00 55.23 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/6/2025 5/6/2025 10,827.35 10,827.35 0.00 10,827.35 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/6/2025 5/6/2025 31,519.01 31,519.01 0.00 31,519.01 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 5/1/2025 5/1/2025 5,000,000.00 5,000,000.00 0.00 5,000,000.00 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/30/2025 4/30/2025 73,055.62 73,055.62 0.00 73,055.62 100 0.000
LGIP LGIP TEXASCLASS |N/A Local Government Investment Pool Local Government Investment Pool N/A 4/30/2025 4/30/2025 39,145.37 39,145.37 0.00 39,145.37 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/28/2025 4/28/2025 11,234.93 11,234.93 0.00 11,234.93 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/28/2025 4/28/2025 33,143.22 33,143.22 0.00 33,143.22 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/16/2025 4/16/2025 10,732.91 10,732.91 0.00 10,732.91 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/16/2025 4/16/2025 31,402.08 31,402.08 0.00 31,402.08 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/14/2025 4/14/2025 5,000,000.00 5,000,000.00 0.00 5,000,000.00 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/10/2025 4/10/2025 1,190.10 1,190.10 0.00 1,190.10 100 0.000
LGIP LGIP TEXPOOL N/A Local Government Investment Pool Local Government Investment Pool N/A 4/9/2025 4/9/2025 16,547.44 16,5