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CITY COUNCIL   STAFF 
Bob Higley, Mayor   David J. Beach, City Manager 
Kevin Trautner, Mayor Pro Tem   Alan Petrov, City Attorney 
Lauri Lankford, Councilmember                      Thelma Gilliam, City Secretary 
John P. Barnes, Councilmember 
Ed Sobash, Councilmember 

 
City Council Meeting Agenda 

 
Notice is hereby given of a workshop and regular meeting of the West University Place City Council to 
be held on Monday, May 18, 2020 beginning at 5:45 p.m. in the Municipal Building located at 3800 
University Boulevard, West University Place, Texas, for the purpose of considering the agenda of items. 
 
Due to the Novel Coronavirus (COVID 19) pandemic and CDC's recommendation regarding social 
distancing measures, the public will not be allowed to be physically present at this meeting, City Council 
will be meeting via teleconference and will be audible to members of the public and allow for two-way 
communications for those desiring to participate.  To attend the meeting via telephonic means, please use 
the following toll-free number: 1-844-648-1102, Meeting ID: 599-793-502 or follow link to join.me/599-793-
502 
 
Any person interested in speaking on any item on the agenda or during public comments must submit 
his/her request via email to the City Secretary at tgilliam@westutx.gov.  The request must include the 
speaker's name, address, the phone number that will be used for the call, and the agenda item number, 
if applicable, and it must be received prior to the posted time of the meeting. 

 
Note:  All agenda items are subject to action.  The City Council reserves the right to meet in a closed 
session on any agenda item should the need arise and, if applicable pursuant to authorization by Title 5, 
Chapter 551, of the Texas Government Code. 
 
The agenda packet is accessible to the public on the City’s website.  After the meeting, a recording of this 
meeting will be made available to the public. 

 
 

WORKSHOP (5:45 PM) 
 
1. Call Workshop to Order 

 
2. Roll Call 

 
3. Boards and Commissions 

Matters related to discussion concerning current and future projects of the City’s boards and 
commissions.  Recommended Action: Discuss and take any desired action. Mr. Dave Beach, City Manager 
 

4. Adjourn Workshop 
 

REGULAR MEETING (6:30 PM) 
 

5. Call Regular Meeting to Order 
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City Council Meeting – May 18, 2020 

 
 

6. Roll Call 
 

7. Moment of Silence or Pledge of Allegiance 
 

8. Public Comments  
This is an opportunity for citizens to speak to the Council relating to agenda and non-agenda items.  
If the topic the speaker wishes to address is on the agenda, the speaker can either speak at this time 
or defer his/her comments until such time the item is discussed.   
 
Speakers are advised that comments cannot be received on matters which are the subject of a public 
hearing once the hearing has been closed.  Public comments must be kept relevant to the subject 
before the Council. The presiding officer shall rule on the relevance of comments.  
 
Persons making irrelevant, personal, impertinent, or slanderous remarks may be barred by the 
presiding officer from further comment before the Council during the meeting. Speakers are required 
to register in advance and must limit their presentations to three minutes each. 
 

9. Council Rules of Procedures 
Matters related to reviewing the Council Rules of Procedures. Recommended Action:  Discuss and take 
any desired action. Mr. Dave Beach, City Manager [see Agenda Memo 9] 
 

10. Harris County Multi-Hazard Mitigation Plan 
Matters related to adopting a resolution accepting the Harris County Mitigation Plan. Recommended 
Action:  Accept Volume 1 and the City of West University Place’s portion of Volume 2 of the Harris County Multi-
Hazard Mitigation Plan.  Mr. Aaron Taylor, Fire Chief [see Agenda Memo 10] 
 

11. Information and Updates related to COVID-19   
Matters related to COVID-19. Recommended Action: Discuss and take any desired action. Mr. Dave Beach, 
City Manager and Mr. Aaron Taylor, Fire Chief and Emergency Management Coordinator [see Agenda 
Memo 11] 
 

12. Consent Agenda 
 All Consent Agenda items listed are considered to be routine by the City Council and will be enacted 

by one motion.  There will be no separate discussion of these items unless a Council member 
requests in which event the item will be removed from the Consent Agenda and considered in its 
normal sequence on the agenda. 
 

A. City Council Minutes 
Approve the City Council Workshop Minutes of May 11, 2020.  [see Action Minutes] 
 

B. Landscaping Contract 
Matters related to rejecting bids relating to the landscaping contract.  Recommended Action:  
Reject bids.  Ms. Susan White, Parks and Recreation Director [see Agenda Memo 12B] 
 

C. Storm Sewer Management Project 
Matters related to rejecting bids for the Storm Sewer Management project.  Recommended 
Action:  Reject bids.  Mr. Gerardo Barrera, Public Works Director [see Agenda Memo 12C] 
 

13. Adjourn Regular Meeting 
With no other matter before the council, the meeting will adjourn. 
 

In compliance with the Americans with Disabilities Act, if you plan to attend this public meeting and you 
have a disability that requires special arrangements, please contact City Secretary Thelma Gilliam at 
713.662.5813 at least 24 hours prior to the meeting so that reasonable accommodations can be made to 
assist in your participation in the meeting.  The Council Chambers is wheelchair accessible from the west 
entrance, and specially marked parking spaces are available in the southwest parking area.  Special seating 
will be provided. 
 



 
 
City Council Meeting – May 18, 2020 

 
 

I certify that the attached notice and agenda of items to be considered by the West University Place City Council 
on May   18  , 2020, was posted on the Municipal Building bulletin board on May    15   , 2020, at approximately       
3:00  o’clock p.m. 
 
 
 

Thelma A. Gilliam   
Thelma A. Gilliam, City Secretary 

(SEAL)  
 

    



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
The City Council approved funding in the 2020 Budget to install improvements to the Council 
Chambers and Bill Watson Conference, which meets the State’s requirement to allow remote 
attendance by councilmembers.  Those improvements will be completed by early June and the 
last step for Council to allow remote attendance is to update their Rules of Procedure, which 
were last updated on August 24, 2015 by Ordinance No. 2011.   
 
For Council’s consideration, staff added Rule 7 Remote (Virtual) Meetings for Council’s 
consideration, as well as the following additional recommendations on changes/updates to the 
existing rules: 

• Rule 6 – Special Meetings.  Add “a” to last sentence.  
• Rule 10 – Agenda Deadline. Change “the meeting” to “a regular meeting.” 

 
Staff is available to answer any questions or additional changes by the City Council. 
 

Recommended Action 
 
Staff recommends Council discuss and take any desired action.  

Meeting Date 05.18.2020 Agenda Item 9 
Approved by 
City Manager Yes Presenter(s) Dave Beach, City Manager 

Reviewed by 
City Attorney Yes Department Administration 

Subject City Council Rules of Procedure 

Attachments 1. Proposed Ordinance 
2. Exhibit A – Proposed Changes to City Council Rules of Procedure 

Financial 
Information 

Expenditure Required:       None 
Amount Budgeted: None 
Account Number: None 

Additional Appropriation Required:   None 
Additional Account Number:  None 



City of West University Place 
Harris County, Texas 

 
ORDINANCE NO. XXXX 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WEST 
UNIVERSITY PLACE, TEXAS; AMENDING APPENDIX B, RULES OF 
PROCEDURE, OF THE CODE OF ORDINANCES OF THE CITY OF 
WEST UNIVERSITY PLACE, TEXAS. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WEST UNIVERSITY PLACE, TEXAS, THAT: 
 
 
Section 1. Appendix B, Rules of Procedure, of the Code of Ordinances of the 

City of West University Place, Texas is amended to read as set out in Appendix A, 
attached hereto.  All other portions of Appendix B of the Code of Ordinances not 
specifically amended hereby remain in full force and effect. 

 
Section 2. All ordinances and parts of ordinances in conflict with this Ordinance 

are repealed to the extent of the conflict only. 
 
Section 3. If any word, phrase, clause, sentence, paragraph, section or other 

part of this Ordinance or the application thereof to any person or circumstance, shall ever 
be held to be invalid or unconstitutional by any court of competent jurisdiction, neither the 
remainder of this Ordinance, nor the application of such word, phrase, clause, sentence, 
paragraph, section or other part of this Ordinance to any other persons or circumstances, 
shall be affected thereby. 

 
Section 4. The City Council officially finds, determines and declares that a 

sufficient written notice of the date, hour, place and subject of each meeting at which this 
Ordinance was discussed, considered or acted upon was given in the manner required 
by the Texas Open Meetings Act, as amended, and that each such meeting has been 
open to the public as required by law at all times during such discussion, consideration 
and action. The City Council ratifies, approves and confirms such notices and the 
contents and posting thereof. 

 
Section 5. This Ordinance takes effect immediately upon its passage and 

adoption on second reading. 
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PASSED, APPROVED AND ADOPTED ON FIRST READING on the          day of       
      , 2020. 

 
 
PASSED, APPROVED AND ADOPTED ON SECOND READING, AND SIGNED, 

on the _____ day of ___________, 2020. 
 

 
 
(Seal)  
 
Attest:       Signed:       

           City Secretary                                   Mayor 
 
 
Recommended by:         

                   City Manager 
 
 
Approved as to legal form:        
                   City Attorney



Appendix A to Ordinance No. XXXX 
 

 
CITY OF WEST UNIVERSITY PLACE 

RULES OF PROCEDURE 
 
 
Part I.  General Provisions 
 
Rule 1.  Scope of Rules.  These rules shall govern the conduct of the Council and shall 
be interpreted to insure fair and open deliberations and decision making. 
 
Rule 2.  Technical Parliamentary Forms Abolished.  Except as specifically required by 
these rules, the Council shall not use any formal points of parliamentary order, personal 
privilege, parliamentary inquiry or other technical forms. 
 
Rule 3.  Rulings; Matters Not Covered.  The presiding officer shall rule, initially, on all 
questions of procedure.  The ruling of the presiding officer may be appealed to the entire 
Council.  Any matter or order or procedure not covered by these rules shall be decided in 
the same manner. 
 
Rule 4.  Interpretation.  These rules are intended to supplement and shall be interpreted 
to conform with the statutes of the State of Texas and the charter and ordinances of the 
City of West University Place.  In general, these rules shall be interpreted to allow the 
majority to prevail but preserve the right of the minority to be heard. 
 
Part II.  Time and Place of Meeting 
 
Rule 5.  Regular Meetings.  The City Council shall meet in regular session on each 
second and fourth Monday in each calendar month beginning at 6:30 PM.  The City 
Council, by motion, resolution or ordinance, may reschedule any regular meeting.  If a 
regular meeting falls on a legal holiday, it is automatically rescheduled for the following 
Monday, unless rescheduled by the City Council. 
 
Rule 6.  Special Meetings.  Calling special meetings is governed by Section 2.09 of the 
Charter, which currently provides:  “Special meetings may be called by the City Secretary 
at the request of the Mayor or two Members of Council.  The City Manager shall be notified 
of all special meetings.”  A request for a special meeting shall be filed with the City 
Secretary in written form unless made at a regular meeting at which all Council Members 
are present.  
 
Rule 7.  Remote (Virtual) Meetings. As permitted by the Texas Open Meetings Act, 
Chapter 551, Texas Government Code, a member of the City Council will be provided the 
opportunity to attend City Council meetings remotely via video conference if he/she is not 
physically able to attend a meeting and a quorum of the City Council will be physically 
present at the meeting location.  A request by a Council Member to attend a meeting 
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remotely must be sent to the City Secretary within three (3) days of a scheduled meeting.   
 
Rule 87.  Quorum, Majority Voting.  Quorum and majority voting are governed by 
Section 2.10 of the Charter, which currently provides:  A majority of Council, qualified and 
serving, shall constitute a quorum at all meetings for the transaction of business, and no 
action of the Council shall be of any effect unless it is adopted by the favorable vote of a 
majority of Council present unless otherwise provided by this Charter. 
 
Part III.  Agenda 
 
Rule 98.  Preparation of Agenda; Requests.  As a general rule the City Manager 
creates each City Council agenda.  The City Secretary prepares, posts and distributes 
notices of meetings and assembles the agenda package.  The City Manager is 
responsible for approving each agenda package before posting.  The City Manager must 
place a subject on the agenda if the subject is requested by the Mayor or by two or more 
Council Members.   
 
Rule 109.  Consent Agenda.  In preparing an Agenda the City Secretary may separately 
designate items as "Consent Agenda" which may be acted upon by the Council under 
Rule 34.  The "Consent Agenda" shall consist of routine items, which in the City 
Secretary's determination can be appropriately considered as a group (without separate 
discussion) at the Council meeting. 
 
Rule 110.  Agenda Deadline.  All requests to place a subject on the agenda must be in 
writing (including fax or e-mail) and provided to the City Secretary or City Manager by 
5:00 PM on the fifth day preceding the meetinga regular meeting. 
 
Rule 121.  Requests to Include.  Each request to include an agenda item shall be 
forwarded to all members of the Council at the time the request is submitted to the City 
Secretary.  When a Council Member will be absent from a meeting, the Council Member 
may request that an item not be included and such request shall not be unreasonably 
denied. 
 
Rule 132.  Withdrawal of Items.  The person who requests an item be placed on the 
agenda may withdraw the item from the agenda prior to the Council meeting, but in 
withdrawing the item shall state the reason and such reason shall be transmitted to the 
Council. 
 
Rule 143.  Council Action to Defer, Continue or Not Act.  A Council Member wishing 
to withdraw, defer or continue an item may make a motion to that effect.  Such a motion 
shall be considered before any other action on that item. 
 
Rule 154.  [Reserved] 
 
Part IV.  Conduct of Meetings 
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Rule 165.  Roll Call.  Before proceeding with the business of the Council, the City 
Secretary shall note the Members present, and enter their names in the minutes.  The 
presiding officer shall determine the presence of a quorum as required by law and these 
rules. 
 
Rule 176.  Call to Order.  The presiding officer shall call the meeting to order. 
 
Rule 187.  Presiding Officer.  The Mayor, or in the Mayor's absence or inability to 
perform, the Mayor Pro Tem, shall be the presiding officer at all Council meetings.  If both 
the Mayor and Mayor Pro Tem are absent or unable to perform, the most senior Council 
Member present shall preside.  In the event two or more Members equally possess the 
greatest seniority, then the eldest person among them shall preside.  For this purpose, 
seniority is measured by current, continuous service on the City Council. 
 
Rule 198.  Control of Discussion.  The presiding officer shall moderate discussion of 
the Council on each agenda item to assure full participation in accordance with these 
rules.  The presiding officer will preserve order and decorum, preventing the impugning 
of any member's motives or other personal comment not relevant to the orderly conduct 
of business.  The presiding officer shall request all speakers to keep comments brief and 
relevant to the question before the Council.  All persons present in the meeting room 
should avoid abusive, rude or inappropriate conduct.  See Chapter 38 of the Texas Penal 
Code regarding the "hindering" of official proceedings. 
 
Rule 2019.  Order of Consideration of Agenda.  Except as otherwise provided in these 
rules, each agenda item shall be considered in the numerical order assigned by the City 
Secretary.  Each agenda item shall be introduced by the presiding officer.  To introduce 
an item, it shall be sufficient to identify the item by the number assigned by the City 
Secretary.  However, as provided in Section 2.11 of the City Charter:  Every ordinance 
shall be introduced in writing or printed form and have a clearly summarized and fully 
descriptive title or caption.  After a measure is introduced, the standard procedure is as 
follows: 
 

(1)  Reading of the measure by the City Secretary (or other person designated by the 
presiding officer).  Reading ordinances or resolutions by caption or summary is 
allowed if the full text is available as prescribed by the Charter.  (Note: Section 
2.11 of the Charter currently requires additional steps for ordinances:  "The 
reading aloud of the title or caption of the ordinance shall suffice as a reading 
provided that printed copies of the ordinance, in the form required for adoption, 
are available to all members of Council and that a reasonable number of 
additional copies is available to interested citizens present at the Council 
meeting.  A majority of the Council qualified and serving may require an 
ordinance to be read in its entirety.") 

(2)   The City Manager or other person may present a staff statement. 
(3)   Public comments that have been deferred to the agenda item. 
(4)   Discussion. 
(5)   Motion and second. 



 6 

(6)   Additional discussion, if necessary. 
(7)   Vote.  Informal voice voting shall be used, unless a Council Member requests a 

roll call vote. On a roll call vote, the moving member votes first, the seconding 
member votes second, the remaining members vote in alphabetical order and 
the presiding officer votes last (unless the presiding officer has moved or 
seconded the motion). In case of a tie, the motion fails. 

 
Rule 210.  Presiding Officer's Right to Enter into Discussion.  The Mayor (or other 
presiding officer) as a Member of the Council may enter into any discussion. 
 
Rule 221.  Limit on Remarks.  Each Council Member shall limit his or her remarks to a 
reasonable length. 
 
Rule 232.  Presiding Officer's Right to Speak Last.  The presiding officer has the right 
to speak last on any item. 
 
Rule 243.  Closing Debate or Discussion.  Debate or discussion shall be closed on any 
item by the presiding officer with the concurrence of a majority of the Council present.  
Except as provided by Rule 32, a call for the vote shall not close discussion if any Member 
of the Council still wishes to be heard or the presiding officer determines the continued 
participation of others will be helpful to the Council. 
 
 
 
Part V.  Citizen Participation 
 
Rule 254.  Public Participation.  Comments and suggestions by the public are highly 
valued and encouraged during those parts of a meeting designated for public 
participation.  Speakers should register in advance and should limit their presentations to 
three minutes each.  Speakers should direct all remarks and questions to the Council.  
The presiding officer may refer a matter for investigation, response or other action.  Public 
comments by a speaker relating to a non-agenda item shall be heard after the pledges 
at the beginning of a meeting.  For comments relating to an agenda item, the speaker has 
the option of speaking during the Public Comment Period or may defer his/her remarks 
until the subject agenda item is addressed by Council.  Council members may ask 
questions of a speaker or discuss a matter raised by a speaker if the matter is included 
as an item on the agenda.  The Mayor may request a staff report or comments on an 
agenda item before calling for public comments.  The “Texas Open Meetings Act" 
requires the City to post a notice, in advance, listing every topic or subject to be 
considered by the Council.  This law may prevent the Council from considering a subject 
raised by a member of the public.  In this case, the presiding officer may refer the matter, 
and the Council may direct that the matter be placed on the agenda for an upcoming 
meeting. 
 
Rule 265.  Manner of Addressing Council.  A person desiring to address the Council 
shall step to the lectern or other designated place, state his or her name and address for 
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the record. 
 
Rule 276.  Total Time Limits.  Total time for public comment on any subject under 
Council consideration can be limited to a fixed period by the presiding officer.  A majority 
vote of the Council may extend the time limitations of this rule. 
 
Rule 287.  Remarks to be Germane.  Public comments must be kept relevant to the 
subject before the Council.  The presiding officer shall rule on the relevance of comments.  
Persons making irrelevant, personal, impertinent, or slanderous remarks may be barred 
by the presiding officer from further comment before the Council during the meeting. 
 
Rule 298.  Matters Not On the Agenda.  Discussion of matters not on the agenda is 
usually governed by Section 551.042 of the Texas Government Code, which currently 
provides:   

(a)  If, at a meeting of a governmental body, a member of the public or of the 
governmental body inquires about a subject for which notice has not been given 
as required by this subchapter, the notice provisions of this subchapter do not 
apply to: 

 (1)  a statement of specific factual information given in response to the 
inquiry; or 

 (2)  a recitation of existing policy in response to the inquiry. 
(b)  Any deliberation of or decision about the subject of the inquiry shall be limited to 

a proposal to place the subject on the agenda for a subsequent meeting. 
 
Part VI.  Council Action 
 
Rule 3029.  Motion Required.  All action requiring a vote shall be moved by a Member 
of the Council. 
 
Rule 310.  Motion to Reconsider.  Except in case of a tie vote, a motion to reconsider 
must be made by a Council Member who was on the prevailing side in the original action 
or by a Council Member absent at the time of the original action.  The motion must be 
made at a meeting when the subject is on the agenda. See Rule 8. 
 
Rule 321.  Less Than a Full Deck.  When only three Members of the Council are in 
attendance at a meeting and an agenda item fails to receive two affirmative or negative 
votes, the item shall, upon the request of any Council Member in attendance at the 
meeting, be continued and placed on the agenda for the next Council meeting, and 
continued thereafter upon the agenda for subsequent meetings until it shall receive 
sufficient affirmative or negative votes to pass or fail.  If consideration of an ordinance is 
continued under this rule, the ordinance shall not be considered to have been read or 
voted upon. 
 
Rule 332.  Call for Vote.  At the conclusion (or closure) of debate or discussion, the 
presiding officer shall call for a vote, provided however, a majority of the Council present 
may close further discussion and require a vote at any time. 
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Rule 343.  Separate Consideration.  Except as otherwise required by these rules each 
agenda item shall be voted upon separately and each separate vote shall be recorded by 
the City Secretary. 
 
Rule 354.  Action on Consent Agenda.  Except as herein provided, the "Consent 
Agenda" shall be considered as a group (without separate discussion on each item).  
When the Consent Agenda is introduced, each Council Member has the right to remove 
any item, in which case the item is handled under Rule 19.  After items are removed, the 
presiding officer shall ask the Members to indicate their votes on the remaining Consent 
Agenda items.  Each Member may indicate a separate affirmative vote on each remaining 
item by saying "aye," or the Member may indicate a different vote on any particular item, 
in which case that item is automatically removed from the Consent Agenda and handled 
under Rule 19.  The City Secretary shall record the votes on each item separately. 
 
Rule 365.  Consideration Out of Order.  With the consent of the Council any agenda 
item may be considered out of order, at the request of a Council Member. 
 
Rule 376.  Recording Names of Moving Members.  The City Secretary shall record the 
name of the Council Member making each motion and seconding each motion. 
 
Rule 387.  [Reserved] 
 
Rule 398.  [Reserved] 
 
Part VII.  Miscellaneous 
 
Rule 4039.  Voting Required.  Section 2.10 of the Charter requires Members to vote, 
as follows: 
 
Each member of Council present shall vote on every action taken by Council unless the 
action involves the member's own conduct or presents a possible conflict of interest.  In 
that case, the member shall file with the City Secretary a written statement of the reason 
for abstaining. 
 
Any Member prohibited from voting by personal interest shall announce at the 
commencement of consideration of the matter and shall not enter into discussion or 
debate on any such matter. 
 
Any Council Member refusing to vote--and not excused from voting--shall be recorded in 
the minutes as voting in the affirmative. 
 
Rule 410.  Suspension of Rules.  These rules or any part hereof may be suspended for 
a specific purpose, or any single meeting, by a vote of three-fourths of the Council 
Members present. 
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Rule 421.  Informal Requests.  A Member of the Council, before or during the 
consideration of any matter, or in the course of a hearing, may request and receive 
information, explanations or the opinions of the City Manager, City Attorney, City 
Secretary or any City employee present, all subject to Rules 243 and 332. 



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
Under the Disaster Mitigation Act of 2000, the United States Federal Emergency Management Agency 
(FEMA) requires that local jurisdictions have in place a FEMA-approved Hazard Mitigation Action Plan 
(HMP) as a condition of receipt of certain future federal mitigation funding. To avoid redundancy, the City 
of West U opted to be a participate in the County’s Multi-Hazard Mitigation Plan.  In addition to being a 
participating jurisdiction, the City’s Fire Chief is a member of the Steering Committee for the development 
of the 2020 Harris County Multi-Hazard Mitigation Plan.  
 
The HMP  serves as a guiding document to analyze and reduce the jurisdiction’s vulnerabilities to a variety 
of hazards and must be adopted by Council every 5 years, although it’s updated annually.  The mitigation 
action items identified in the plan do not obligate the City to their completion; approval and funding of 
action items will be addressed as grant funding or budgetary appropriations for projects are approved by 
Council. 
 
Upon adoption of Volume I and the West University Place Annex of Volume II of the Harris County Multi-
Hazard Mitigation Action Plan Update, and subsequent approval of said plan by TDEM and FEMA Region 
VI, the City will be eligible to apply for specified grants.   
 
The full “approval pending adoption” version of the Plan can be viewed at: www.readyharris.org/mitigation 
 

Recommended Action 
 
Staff recommends that City Council adopt the Resolution accepting all of Volume 1 and the City of West 
University Place’s portion of Volume 2 of the Harris County Multi-Hazard Mitigation Action Plan. 

Meeting Date May 18, 2020 Agenda Item 10 
Approved by 
City Manager Yes Presenter(s) A. Taylor, Fire Chief/EMC 

Reviewed by 
City Attorney Yes Department Fire 

Subject Harris County Multi-Hazard Mitigation Plan 

Attachments 

1. Executive Summary from the Harris County Multi-Hazard Mitigation 
Action Plan 

2. Introduction and West U’s Annex of the Harris County Multi-Hazard 
Mitigation Action Plan  

3. Draft Resolution  

Financial 
Information 

Expenditure Required:       $0 
Amount Budgeted: $0 
Account Number: N/A 
Additional Appropriation Required:   N/A 
Additional Account Number:  N/ 

http://www.readyharris.org/mitigation
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6SHFLDO�SXUSRVH�GLVWULFWV�ZKR�KDYH�MXQLRU�WD[LQJ�DXWKRULW\

(DFK�SDUWLFLSDWLQJ�SODQQLQJ�SDUWQHU�SUHSDUHG�D�MXULVGLFWLRQ�VSHFLILF�DQQH[�WR�WKLV�SODQ��7KHVH�DQQH[HV� DV�ZHOO�DV�
LQIRUPDWLRQ RQ�WKH�SURFHVV�E\�ZKLFK�WKH\�ZHUH�FUHDWHG� DUH�FRQWDLQHG�LQ�WKLV�YROXPH�

7+(�3/$11,1*�3$571(56+,3

,QLWLDO�6ROLFLWDWLRQ�DQG�/HWWHUV�RI�,QWHQW

7KH�SODQQLQJ�WHDP�VROLFLWHG�WKH�SDUWLFLSDWLRQ�RI�DOO�HOLJLEOH�PXQLFLSDOLWLHV�DQG�VSHFLDO�SXUSRVH�GLVWULFWV�DW�WKH�
RXWVHW�RI�WKLV�SURMHFW��$�NLFNRII�PHHWLQJ�ZDV�KHOG�RQ�6HSWHPEHU��������� WR�LGHQWLI\�SRWHQWLDO�VWDNHKROGHUV�DQG�
SODQQLQJ�SDUWQHUV�IRU�WKLV�SURFHVV��7KH�SXUSRVH�RI�WKH�PHHWLQJ�ZDV�WR�LQWURGXFH�WKH�SODQQLQJ�SURFHVV�WR�
MXULVGLFWLRQV�LQ�WKH�&RXQW\�WKDW�FRXOG�KDYH�D�VWDNH�LQ�WKH�RXWFRPH�RI�WKH�SODQQLQJ�HIIRUW��$OO�HOLJLEOH�ORFDO�
JRYHUQPHQWV�LQ�WKH�SODQQLQJ�DUHD ² �� LQ�WRWDO�LQFOXGLQJ�SULRU�DQG�SRWHQWLDO�SODQQLQJ�SDUWQHUV ² ZHUH�LQYLWHG�WR�
DWWHQG��7KH�JRDOV�RI�WKH�PHHWLQJ�ZHUH�DV�IROORZV�

3URYLGH�DQ�RYHUYLHZ�RI�WKH�'LVDVWHU�0LWLJDWLRQ�$FW
5HYLHZ�WKH�+DUULV &RXQW\�+D]DUG�0LWLJDWLRQ�3ODQ�DQG�SODQQLQJ�SDUWQHUVKLS



,QWURGXFWLRQ

[YLLL

2XWOLQH�WKH�ZRUN�SODQ�IRU�WKLV�KD]DUG�PLWLJDWLRQ�SODQ
'HVFULEH�WKH�EHQHILWV�RI�PXOWL�MXULVGLFWLRQDO�SODQQLQJ
2XWOLQH�SODQQLQJ�SDUWQHU�H[SHFWDWLRQV
6ROLFLW�SODQQLQJ�SDUWQHUV
6ROLFLW�YROXQWHHUV�UHFRPPHQGDWLRQV�IRU�WKH�VWHHULQJ�FRPPLWWHH

/RFDO�JRYHUQPHQWV�ZLVKLQJ�WR�MRLQ�WKH�SODQQLQJ�HIIRUW�ZHUH�DVNHG�WR�SURYLGH�WKH�SODQQLQJ�WHDP�ZLWK�D�³OHWWHU�RI�
LQWHQW�WR�SDUWLFLSDWH´ WKDW�DJUHHG�WR�WKH�SODQQLQJ�SDUWQHU�H[SHFWDWLRQV��VHH�$SSHQGL[�$��DQG�GHVLJQDWHG�D�SRLQW�RI�
FRQWDFW�IRU�WKHLU�MXULVGLFWLRQ��,Q�DOO��WKH�FRUH�SODQQLQJ�WHDP �&37� UHFHLYHG�IRUPDO�FRPPLWPHQW�IURP����SODQQLQJ�
SDUWQHUV�LQFOXGLQJ�WKH�&RXQW\� (OHYHQ�RI�WKH�OHWWHUV ZHUH�IURP�QHZ�SODQQLQJ�SDUWQHUV�QRW�FRYHUHG�XQGHU�WKH�
&RXQW\¶V�SUHYLRXV�KD]DUG�PLWLJDWLRQ�SODQ��DSSURYHG�LQ������

&LW\�RI�)ULHQGVZRRG
&\SUHVV�)DLUEDQNV�,QGHSHQGHQW�6FKRRO�'LVWULFW
+RXVWRQ�,QGHSHQGHQW�6FKRRO�'LVWULFW
+XIIPDQ�,QGHSHQGHQW�6FKRRO�'LVWULFW
3DVDGHQD�,QGHSHQGHQW�6FKRRO�'LVWULFW
7H[DV�6RXWKHUQ�8QLYHUVLW\
/RQH�6WDU�&ROOHJH
7H[DV�0HGLFDO�&HQWHU�7H[DV�&KLOGUHQ¶V�+RVSLWDO
+RXVWRQ�&RPPXQLW\�&ROOHJH
+DUULV�&RXQW\�(6'���
8QLYHUVLW\�RI�+RXVWRQ

0DSV�IRU�HDFK�IXOO\�SDUWLFLSDWLQJ�FLW\�DUH�SURYLGHG�LQ�WKH�LQGLYLGXDO�DQQH[�IRU�WKDW�FLW\�LQ�WKLV�YROXPH��0DSV�
VKRZLQJ�WKH�ORFDWLRQ�RI�SDUWLFLSDWLQJ�VSHFLDO�SXUSRVH�GLVWULFWV�E\�GLVWULFW�W\SH�DUH�SURYLGHG�DW�WKH�HQG�RI�WKLV�
LQWURGXFWLRQ�

3ODQQLQJ�3DUWQHU�([SHFWDWLRQV
7KH�SODQQLQJ�WHDP�GHYHORSHG�WKH�IROORZLQJ�OLVW�RI�SODQQLQJ�SDUWQHU�H[SHFWDWLRQV��ZKLFK�ZHUH�SURYLGHG�DQG�
GLVFXVVHG�DW�WKH NLFNRII�PHHWLQJ��VHH�$SSHQGL[�$�IRU�GHWDLOV��

&RPSOHWH�D ³OHWWHU�RI�LQWHQW�WR�SDUWLFLSDWH�´
'HVLJQDWH�D�OHDG�SRLQW�RI�FRQWDFW�IRU�WKLV�HIIRUW�
6XSSRUW�DQG�SDUWLFLSDWH�LQ�WKH�VHOHFWLRQ�DQG�IXQFWLRQ�RI�WKH�6WHHULQJ�&RPPLWWHH�
3URYLGH�VXSSRUW�UHTXLUHG�WR�LPSOHPHQW�WKH�SXEOLF�LQYROYHPHQW�VWUDWHJ\�
3DUWLFLSDWH�LQ�WKH�SURFHVV�WKURXJK�RSSRUWXQLWLHV�VXFK�DV�

6WHHULQJ�&RPPLWWHH�PHHWLQJV
3XEOLF�PHHWLQJV�RU�RSHQ�KRXVHV
:RUNVKRSV�DQG SODQQLQJ�SDUWQHU�VSHFLILF�WUDLQLQJ�VHVVLRQV
3XEOLF�UHYLHZ�DQG�FRPPHQW�SHULRGV�SULRU�WR�DGRSWLRQ�

$WWHQG�WKH�PDQGDWRU\�MXULVGLFWLRQDO�DQQH[�ZRUNVKRS�
&RPSOHWH�WKH�MXULVGLFWLRQDO�DQQH[�
3HUIRUP�D�³FRQVLVWHQF\�UHYLHZ´ RI�DOO�WHFKQLFDO�VWXGLHV��SODQV�DQG RUGLQDQFHV�VSHFLILF�WR�KD]DUGV�
5HYLHZ�WKH�ULVN�DVVHVVPHQW�DQG�LGHQWLI\�KD]DUGV�DQG�YXOQHUDELOLWLHV VSHFLILF�WR�WKH�MXULVGLFWLRQ�
5HYLHZ�DQG�GHWHUPLQH�LI�WKH�PLWLJDWLRQ�UHFRPPHQGDWLRQV�FKRVHQ�LQ�9ROXPH�� ZLOO�PHHW�WKH�QHHGV�RI�WKH�
MXULVGLFWLRQ�
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&UHDWH�DQ DFWLRQ�SODQ�WKDW�LGHQWLILHV�HDFK�SURMHFW��ZKR�ZLOO�RYHUVHH�WKH�WDVN��KRZ�LW�ZLOO�EH�ILQDQFHG� DQG�
ZKHQ�LW�LV�HVWLPDWHG�WR�RFFXU�
)RUPDOO\�DGRSW�WKH�KD]DUG�PLWLJDWLRQ�SODQ�

%\�DGRSWLQJ�WKLV�SODQ��HDFK�SODQQLQJ�SDUWQHU�DOVR�DJUHHV�WR�WKH�SODQ�LPSOHPHQWDWLRQ�DQG�PDLQWHQDQFH�SURWRFRO�
HVWDEOLVKHG�LQ�9ROXPH����)DLOXUH�WR�PHHW�WKHVH�FULWHULD�PD\�UHVXOW LQ�D�SDUWQHU�EHLQJ�GURSSHG�IURP�WKH�SDUWQHUVKLS�
E\�WKH�6WHHULQJ�&RPPLWWHH��DQG�WKXV�ORVLQJ�HOLJLELOLW\�XQGHU�WKH�VFRSH�RI�WKLV�SODQ�

/LQNDJH�3URFHGXUHV
(OLJLEOH�ORFDO�MXULVGLFWLRQV�WKDW�GLG�QRW�SDUWLFLSDWH�LQ�GHYHORSPHQW�RI�WKLV�PXOWL�MXULVGLFWLRQDO�SODQ�PD\�FRPSO\�
ZLWK�'LVDVWHU�0LWLJDWLRQ�$FW�UHTXLUHPHQWV�E\�OLQNLQJ�WR�WKLV�SODQ�IROORZLQJ�SURFHGXUHV�RXWOLQHG�LQ�$SSHQGL[�%�

$11(;�35(3$5$7,21 352&(66

7HPSODWHV
7HPSODWHV�ZHUH�FUHDWHG�WR�KHOS�WKH�SODQQLQJ�SDUWQHUV�SUHSDUH�WKHLU�MXULVGLFWLRQ�VSHFLILF�DQQH[HV��6HSDUDWH�
WHPSODWHV�ZHUH�FUHDWHG�IRU�ERWK W\SHV�RI�MXULVGLFWLRQV�SDUWLFLSDWLQJ�LQ�WKLV�SODQ��PXQLFLSDOLWLHV�DQG�GLVWULFWV��7KH�
WHPSODWHV�ZHUH�FUHDWHG�VR�WKDW�DOO�FULWHULD�RI�6HFWLRQ�������RI��� &)5�ZRXOG�EH��EDVHG�RQ�WKH�SDUWQHUV¶ FDSDELOLWLHV�
DQG�PRGH�RI�RSHUDWLRQ��6HSDUDWH�WHPSODWHV�ZHUH�DYDLODEOH�IRU�SDUWQHUV�XSGDWLQJ�D�SUHYLRXV�KD]DUG�PLWLJDWLRQ�SODQ�
DQG�WKRVH�GHYHORSLQJ�D�ILUVW�WLPH�KD]DUG�PLWLJDWLRQ�SODQ��7KHVH�WHPSODWHV�ZHUH�GHSOR\HG�LQ�WKUHH�SKDVHV�GXULQJ�
WKH�FRXUVH�RI�WKLV�SODQ�XSGDWH�SURFHVV��7KHVH SKDVHV�DUH�GHVFULEHG�DV�IROORZV�

3KDVH��² 3URILOH��7UHQGV��3UHYLRXV�3ODQ�6WDWXV��DQG�,QIRUPDWLRQ�6RXUFHV

'HSOR\��1RYHPEHU���������
'XH��'HFHPEHU���������

3KDVH��²&DSDELOLW\�$VVHVVPHQW�DQG�,QIRUPDWLRQ�6RXUFHV

'HSOR\HG��0LG�-DQXDU\�����
'XH��(QG�RI�)HEUXDU\�����

3KDVH��²5LVN�5DQNLQJ��$FWLRQ�3ODQ��DQG�,QIRUPDWLRQ�6RXUFHV

'HSOR\HG��0DQGDWRU\�3KDVH���:RUNVKRSV��-XO\������������
'XH��$XJXVW��������

7KH�WHPSODWHV�ZHUH�VHW�XS�WR�OHDG�DOO�SDUWQHU�WKURXJK�VWHSV�WR�JHQHUDWH�'LVDVWHU�0LWLJDWLRQ�$FW�UHTXLUHG�HOHPHQWV�
VSHFLILF�WR�WKHLU�MXULVGLFWLRQV��7KH�WHPSODWHV�DQG�WKHLU�LQVWUXFWLRQV�DUH�LQFOXGHG�LQ�$SSHQGL[ &�RI�WKLV�YROXPH�

7RRO�.LW
(DFK�SODQQLQJ�SDUWQHU�ZDV�SURYLGHG�ZLWK�D�WRRO�NLW�WR�DVVLVW�LQ�FRPSOHWLQJ�WKH�DQQH[�WHPSODWH�DQG�GHYHORSLQJ�DQ�
DFWLRQ�SODQ��7KH�WRRO�NLWV�FRQWDLQHG�WKH�IROORZLQJ�

���� 3ODQ
$FWLRQ�3ODQ

0LWLJDWLRQ�%HVW�3UDFWLFHV�&DWDORJ
0LVVLRQ�6WDWHPHQW��*RDOV�DQG�2EMHFWLYHV
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$FWLRQ�LGHQWLILFDWLRQ�UHVRXUFHV

*UDQW�,QIRUPDWLRQ

*HQHUDO�+0$�*XLGDQFH
&OLPDWH�5HVLOLHQW�*XLGDQFH

+D]DUG�0DSV
+D]DUG�(YHQW�+LVWRU\
3KDVH���$QQH[HV��LQFOXGLQJ�WHPSODWHV�DQG�LQVWUXFWLRQV
3ODQ�,QWHJUDWLRQ�*XLGDQFH�IURP�)(0$
5LVN�$VVHVVPHQW�5HVXOWV

/RVV�HVWLPDWH�PDWUL[ ² LQFOXGHV KD]DUG�ULVN�DVVHVVPHQW�LQIRUPDWLRQ�EURNHQ�GRZQ�E\�MXULVGLFWLRQ�DQG�
KD]DUG�W\SH��ZLWK�ULVN�UDQNLQJ�UHVXOWV�

6XUYH\�5HVXOWV
:RUNVKRS�3UHVHQWDWLRQ

3KDVH���:RUNVKRS
$OO�SDUWQHUV�ZHUH�UHTXLUHG�WR�SDUWLFLSDWH�LQ�D�WHFKQLFDO�DVVLVWDQFH�ZRUNVKRS��ZKHUH�NH\�HOHPHQWV�RI�WKH�WHPSODWH�
ZHUH�GLVFXVVHG� DQG�WKH�WHPSODWHV�ZHUH�VXEVHTXHQWO\�FRPSOHWHG�E\�D�GHVLJQDWHG�SRLQW�RI�FRQWDFW�IRU�HDFK�SDUWQHU�
DQG�D�PHPEHU�RI�WKH�SODQQLQJ�WHDP��6L[ ZRUNVKRSV�ZHUH�KHOG�GXULQJ�WKH�ZHHN�RI�-XO\��������������$WWHQGDQFH�WR�
DW�OHDVW�RQH�RI WKHVH�ZRUNVKRSV�E\�HDFK�SODQQLQJ�SDUWQHUV�ZDV�PDQGDWRU\��WR�PHHW�³SDUWLFLSDWLRQ´�DV�GHILQHG�E\�
WKLV�SODQQLQJ�SURFHVV��7KHVH�ZRUNVKRSV�DGGUHVVHG�WKH�IROORZLQJ�WRSLFV�

7KH�WHPSODWHV�DQG�WKH�WRRO�NLW
1DWXUDO�HYHQWV�KLVWRU\
-XULVGLFWLRQ�VSHFLILF�LVVXHV
5LVN�UDQNLQJ
6WDWXV�RI�SULRU�DFWLRQV
'HYHORSLQJ�\RXU�DFWLRQ�SODQ
&RVW�EHQHILW�UHYLHZ
3ULRULWL]DWLRQ�SURWRFRO
1H[W�VWHSV�

0,7,*$7,21�$&7,21�3/$1�'(9(/230(17

5LVN�5DQNLQJ
,Q�WKH�ULVN�UDQNLQJ�H[HUFLVH��HDFK�SODQQLQJ�SDUWQHU�ZDV�DVNHG�WR�UHYLHZ�WKH�UDQNHG�ULVN�VSHFLILFDOO\�IRU�LWV�
MXULVGLFWLRQ��EDVHG�RQ�WKH�LPSDFW�RQ�LWV�SRSXODWLRQ�DQG�RU�IDFLOLWLHV��0XQLFLSDOLWLHV�EDVHG�WKLV�UDQNLQJ�RQ�
SUREDELOLW\�RI�RFFXUUHQFH�DQG�WKH�SRWHQWLDO�LPSDFW�RQ�SHRSOH��SURSHUW\�DQG�WKH�HFRQRP\��6SHFLDO�SXUSRVH�GLVWULFWV�
EDVHG�WKLV�UDQNLQJ�RQ�SUREDELOLW\�RI�RFFXUUHQFH�DQG�WKH�SRWHQWLDO�LPSDFW�RQ�WKHLU�FRQVWLWXHQF\��WKHLU�YLWDO�IDFLOLWLHV�
DQG�WKH�IDFLOLWLHV¶ IXQFWLRQDOLW\�DIWHU�DQ�HYHQW� 7KH�PHWKRGRORJ\�IROORZHG�WKDW�XVHG�IRU�WKH�FRXQW\ZLGH�ULVN�
UDQNLQJ�SUHVHQWHG�LQ�9ROXPH����7KH REMHFWLYHV RI�WKLV�H[HUFLVH�ZHUH WR�IDPLOLDUL]H�WKH�SDUWQHUVKLS�ZLWK�KRZ�WR�XVH�
WKH�ULVN�DVVHVVPHQW�DV�D�WRRO�WR�VXSSRUW�RWKHU�SODQQLQJ�DQG�KD]DUG�PLWLJDWLRQ�SURFHVVHV DQG�WR�KHOS�SULRULWL]H�W\SHV�
RI�PLWLJDWLRQ�DFWLRQV�WKDW�VKRXOG�EH�FRQVLGHUHG��+D]DUGV�WKDW�ZHUH�UDQNHG�DV�³KLJK´ DQG�³PHGLXP´ IRU�HDFK�
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MXULVGLFWLRQ�DV�D�UHVXOW�RI�WKLV�H[HUFLVH�ZHUH�FRQVLGHUHG�WR�EH�SULRULWLHV�IRU�LGHQWLI\LQJ�PLWLJDWLRQ�DFWLRQV��DOWKRXJK�
MXULVGLFWLRQV�DOVR�LGHQWLILHG�DFWLRQV�WR�PLWLJDWH�³ORZ´ UDQNHG�KD]DUGV��DV�DSSURSULDWH�

,QIRUPDWLRQ�5HYLHZHG�WR�'HYHORS�$FWLRQ�3ODQ
7KH�WRRO�NLWV�ZHUH�XVHG�GXULQJ�WKH�ZRUNVKRSV�DQG�LQ�IROORZ�XS�ZRUN�FRQGXFWHG�E\�WKH�SODQQLQJ�SDUWQHUV��$�ODUJH�
SRUWLRQ�RI�WKH�ZRUNVKRS�IRFXVHG�RQ�KRZ�WKH�WRRO�NLW�VKRXOG�EH�XVHG�WR�GHYHORS�WKH�PLWLJDWLRQ�DFWLRQ�SODQ��
3ODQQLQJ�SDUWQHUV�ZHUH�VSHFLILFDOO\�DVNHG�WR�UHYLHZ�WKH�IROORZLQJ�WR�DVVLVW�LQ�WKH�LGHQWLILFDWLRQ�RI�DFWLRQV�

7KH -XULVGLFWLRQ¶V�&DSDELOLW\�$VVHVVPHQW ² UHYLHZHG�WR�LGHQWLI\�FDSDELOLWLHV�WKDW�WKH�MXULVGLFWLRQ�GRHV�
QRW�FXUUHQWO\�KDYH�EXW�VKRXOG�FRQVLGHU�SXUVXLQJ�RU�FDSDELOLWLHV�WKDW�VKRXOG�EH�UHYLVLWHG�DQG�XSGDWHG�WR�
LQFOXGH�EHVW�DYDLODEOH�LQIRUPDWLRQ��DOVR�UHYLHZHG�WR�GHWHUPLQH�KRZ�H[LVWLQJ�FDSDELOLWLHV�FDQ�EH�OHYHUDJHG�
WR�LQFUHDVH�RU�LPSURYH�KD]DUG�PLWLJDWLRQ�LQ�WKH�MXULVGLFWLRQ�
7KH�-XULVGLFWLRQ¶V�1DWLRQDO�)ORRG�,QVXUDQFH�3URJUDP�&RPSOLDQFH�7DEOH² UHYLHZHG�WR�LGHQWLI\�
RSSRUWXQLWLHV�WR�LQFUHDVH�IORRGSODLQ�PDQDJHPHQW FDSDELOLWLHV�
7KH�-XULVGLFWLRQ¶V�5HYLHZ�RI�,WV�$GDSWLYH�&DSDFLW\�IRU�&OLPDWH�&KDQJH² UHYLHZHG�WR�LGHQWLI\�ZD\V�
WR�OHYHUDJH�RU�FRQWLQXH�WR�LPSURYH�H[LVWLQJ�FDSDFLWLHV�DQG�WR�LPSURYH�XQGHUVWDQGLQJ�RI�RWKHU�FDSDFLWLHV�
7KH�-XULVGLFWLRQ¶V�,GHQWLILHG�2SSRUWXQLWLHV�IRU�)XWXUH�,QWHJUDWLRQ² UHYLHZHG�WR�LGHQWLI\�VSHFLILF�
LQWHJUDWLRQ�DFWLRQV�WR�EH�LQFOXGHG�LQ�WKH�PLWLJDWLRQ�VWUDWHJ\�
-XULVGLFWLRQ�6SHFLILF�9XOQHUDELOLWLHV ² UHYLHZHG�WR�LGHQWLI\�DFWLRQV�WKDW�ZLOO�KHOS�UHGXFH�NQRZQ�
YXOQHUDELOLWLHV�
7KH�0LWLJDWLRQ�%HVW�3UDFWLFHV�&DWDORJ² UHYLHZHG�WR�LGHQWLI\�DFWLRQV�WKDW�WKH�MXULVGLFWLRQ�VKRXOG�
FRQVLGHU�LQFOXGLQJ�LQ�LWV DFWLRQ�SODQ�
3XEOLF�,QSXW² UHYLHZHG�WR�LGHQWLI\�SRWHQWLDO�DFWLRQV�DQG�FRPPXQLW\�SULRULWLHV�

6HOHFWLRQ�RI�5HFRPPHQGHG�$FWLRQV
7KH�3ODQQLQJ�3DUWQHUV�UHYLHZHG�WKH�FDWDORJV�RI�KD]DUG�PLWLJDWLRQ�DOWHUQDWLYHV�SUHVHQWHG�LQ�9ROXPH���DQG�VHOHFWHG�
DFWLRQV�WR�EH�LQFOXGHG�LQ�D�KD]DUG�PLWLJDWLRQ�DFWLRQ�SODQ��7KH�VHOHFWLRQ�RI�DFWLRQV�ZDV�EDVHG�RQ�WKH�ULVN�
DVVHVVPHQW�RI�LGHQWLILHG�KD]DUGV�RI�FRQFHUQ�DQG�WKH�GHILQHG�KD]DUG�PLWLJDWLRQ�JRDOV�DQG�REMHFWLYHV��(DFK�DQQH[�
OLVWV�WKH�UHFRPPHQGHG�KD]DUG�PLWLJDWLRQ�DFWLRQV�WKDW�PDNH�XS�WKH�DFWLRQ�SODQ��7KH�WLPHIUDPH�LQGLFDWHG�LQ�WKH�
WDEOHV�LV�GHILQHG�DV�IROORZV�

6KRUW�7HUP� �WR�EH�FRPSOHWHG�LQ���WR���\HDUV
/RQJ�7HUP� �WR�EH�FRPSOHWHG�LQ�JUHDWHU�WKDQ���\HDUV
2QJRLQJ� �FXUUHQWO\�EHLQJ�IXQGHG�DQG�LPSOHPHQWHG�XQGHU�H[LVWLQJ�SURJUDPV�

3ULRULWL]DWLRQ
�� &)5�UHTXLUHV�DFWLRQV�LGHQWLILHG�LQ�WKH�DFWLRQ�SODQ�WR�EH�SULRULWL]HG��6HFWLRQV�������F�����LLL����7KH�SODQQLQJ�
WHDP�DQG�VWHHULQJ�FRPPLWWHH�GHYHORSHG�D�PHWKRGRORJ\�IRU�SULRULWL]LQJ�WKH�DFWLRQ�SODQV�WKDW�PHHWV�WKH�QHHGV�RI�WKH�
SDUWQHUVKLS�DQG�WKH�UHTXLUHPHQWV�RI��� &)5��$OO�LGHQWLILHG�DFWLRQV�ZHUH�SULRULWL]HG�LQ�WZR�
FDWHJRULHV ² LPSOHPHQWDWLRQ�DQG�JUDQW�SXUVXLW ² DV�GHILQHG�E\�WKH�IROORZLQJ�FULWHULD�

,PSOHPHQWDWLRQ�SULRULW\

+LJK�3ULRULW\² DQ�DFWLRQ�WKDW�PHHWV�PXOWLSOH�REMHFWLYHV��KDV�EHQHILWV�WKDW�H[FHHG�FRVWV��DQG�KDV�D�
VHFXUHG�VRXUFH�RI�IXQGLQJ��$FWLRQ�FDQ�EH�FRPSOHWHG�LQ�WKH�VKRUW�WHUP����WR���\HDUV��
0HGLXP�3ULRULW\² DQ�DFWLRQ�WKDW�PHHWV�PXOWLSOH�REMHFWLYHV��KDV�EHQHILWV�WKDW�H[FHHG�FRVWV��DQG�LV�
HOLJLEOH�IRU�IXQGLQJ�WKRXJK QR�IXQGLQJ�KDV�\HW�EHHQ�VHFXUHG�IRU�LW��$FWLRQ�FDQ�EH�FRPSOHWHG�LQ�WKH�
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VKRUW�WHUP����WR���\HDUV���RQFH�IXQGLQJ�LV�VHFXUHG��0HGLXP�SULRULW\�DFWLRQV�EHFRPH�KLJK�SULRULW\�
DFWLRQV�RQFH�IXQGLQJ�LV�VHFXUHG�
/RZ�3ULRULW\² DQ�DFWLRQ�WKDW�ZLOO�PLWLJDWH�WKH�ULVN�RI�D�KD]DUG��KDV�EHQHILWV�WKDW�GR�QRW�H[FHHG�WKH�
FRVWV�RU�DUH�GLIILFXOW�WR�TXDQWLI\��KDV�QR�VHFXUHG�VRXUFH�RI�IXQGLQJ��DQG�LV�QRW�HOLJLEOH�IRU�DQ\�NQRZQ�
JUDQW�IXQGLQJ��$FWLRQ�FDQ�EH�FRPSOHWHG�LQ�WKH�ORQJ�WHUP����WR����\HDUV���/RZ�SULRULW\�DFWLRQV�DUH�
JHQHUDOO\�³ZLVK�OLVW´ DFWLRQV��7KH\�PD\�EH�HOLJLEOH�IRU�JUDQW�IXQGLQJ�IURP�SURJUDPV�WKDW�KDYH�QRW�\HW�
EHHQ�LGHQWLILHG�

*UDQW�SXUVXLW�SULRULW\

+LJK�3ULRULW\² DQ�DFWLRQ�WKDW�PHHWV�LGHQWLILHG�JUDQW�HOLJLELOLW\�UHTXLUHPHQWV��KDV�KLJK�EHQHILWV��DQG�
LV�OLVWHG�DV�KLJK RU�PHGLXP�LPSOHPHQWDWLRQ�SULRULW\��ORFDO�IXQGLQJ�RSWLRQV�DUH�XQDYDLODEOH�RU�DYDLODEOH�
ORFDO�IXQGV�FRXOG�EH�XVHG�LQVWHDG�IRU�DFWLRQV�WKDW�DUH�QRW�HOLJLEOH�IRU�JUDQW�IXQGLQJ�
0HGLXP�3ULRULW\² DQ�DFWLRQ�WKDW�PHHWV�LGHQWLILHG�JUDQW�HOLJLELOLW\�UHTXLUHPHQWV��KDV�PHGLXP�RU�ORZ�
EHQHILWV��DQG�LV�OLVWHG�DV�PHGLXP�RU�ORZ�LPSOHPHQWDWLRQ�SULRULW\��ORFDO�IXQGLQJ�RSWLRQV�DUH�
XQDYDLODEOH�
/RZ�3ULRULW\² DQ�DFWLRQ�WKDW�KDV�QRW�EHHQ LGHQWLILHG�DV�PHHWLQJ�DQ\�JUDQW�HOLJLELOLW\�UHTXLUHPHQWV�

7KHVH�SULRULW\�GHILQLWLRQV�DUH�G\QDPLF�DQG�FDQ�FKDQJH�IURP�RQH�FDWHJRU\�WR�DQRWKHU�EDVHG�RQ�FKDQJHV�WR�D�
SDUDPHWHU�VXFK�DV�DYDLODELOLW\�RI�IXQGLQJ��)RU�H[DPSOH��D�SURMHFW�PLJKW�EH�DVVLJQHG�D�PHGLXP SULRULW\�EHFDXVH�RI�
WKH�XQFHUWDLQW\�RI�D�IXQGLQJ�VRXUFH��EXW�EH�FKDQJHG�WR�KLJK�SULRULW\�RQFH�D�IXQGLQJ�VRXUFH�KDV�EHHQ�LGHQWLILHG��7KH�
�����SODQ�XVHG�WKH�VDPH�PHWKRG�RI�SULRULWL]DWLRQ�IRU�LPSOHPHQWDWLRQ�SULRULW\�DV�ZDV�XVHG�LQ�WKLV�SODQ�XSGDWH��7KH�
JUDQW SXUVXLW�SULRULW\�LV�D�QHZO\�DGGHG�SULRULWL]DWLRQ�VFKHGXOH��7KH�SULRULWL]DWLRQ�VFKHGXOH�IRU WKLV�SODQ�ZLOO�EH�
UHYLHZHG�DQG�XSGDWHG�DV�QHHGHG�DQQXDOO\�WKURXJK�WKH�SODQ�PDLQWHQDQFH�VWUDWHJ\�

%HQHILW�&RVW�5HYLHZ
�� &)5�UHTXLUHV�WKH�SULRULWL]DWLRQ�RI�WKH�DFWLRQ�SODQ�WR�HPSKDVL]H�D�EHQHILW�FRVW�DQDO\VLV�RI�WKH�SURSRVHG�DFWLRQV��
%HFDXVH�VRPH�DFWLRQV�PD\�QRW�EH�LPSOHPHQWHG�IRU�XS�WR����\HDUV��EHQHILW�FRVW�DQDO\VLV�ZDV�TXDOLWDWLYH�DQG�QRW�RI�
WKH�GHWDLO�UHTXLUHG�E\�)(0$�IRU�SURMHFW�JUDQW�HOLJLELOLW\�XQGHU�WKH�+D]DUG 0LWLJDWLRQ�$VVLVWDQFH��+0$��JUDQW�
SURJUDP��$�UHYLHZ�RI�WKH�DSSDUHQW�EHQHILWV�YHUVXV�WKH�DSSDUHQW�FRVW�RI�HDFK�SURMHFW�ZDV�SHUIRUPHG��3DUDPHWHUV�
ZHUH�HVWDEOLVKHG�IRU�DVVLJQLQJ�VXEMHFWLYH�UDWLQJV��KLJK��PHGLXP��DQG�ORZ��WR�EHQHILWV�DQG�FRVWV�DV�IROORZV�

%HQHILW�UDWLQJV�

+LJK ² WKH�DFWLRQ�ZLOO�KDYH�DQ�LPPHGLDWH�LPSDFW�RQ�WKH�UHGXFWLRQ�RI�ULVN�H[SRVXUH�WR�OLIH�DQG�
SURSHUW\�
0HGLXP² WKH�DFWLRQ�ZLOO�KDYH�D�ORQJ�WHUP�LPSDFW�RQ�WKH�UHGXFWLRQ�RI�ULVN�H[SRVXUH�WR�OLIH�DQG�
SURSHUW\�RU�ZLOO�SURYLGH�DQ�LPPHGLDWH�UHGXFWLRQ�LQ�WKH�ULVN�H[SRVXUH�WR�SURSHUW\�
/RZ ² ORQJ�WHUP�EHQHILWV�RI�WKH�DFWLRQ�DUH�GLIILFXOW�WR�TXDQWLI\�LQ�WKH�VKRUW�WHUP�

&RVW�UDWLQJV�

+LJK ² H[LVWLQJ�IXQGLQJ�OHYHOV�DUH�QRW�DGHTXDWH�WR�FRYHU�WKH�FRVWV�RI�WKH�SURSRVHG�DFWLRQ��
LPSOHPHQWDWLRQ�ZRXOG�UHTXLUH DQ�LQFUHDVH�LQ�UHYHQXH�WKURXJK�DQ�DOWHUQDWLYH�VRXUFH��IRU�H[DPSOH��
ERQGV��JUDQWV��DQG�IHH�LQFUHDVHV��
0HGLXP ² WKH�DFWLRQ�FRXOG�EH�LPSOHPHQWHG�ZLWK�H[LVWLQJ�IXQGLQJ�EXW�ZRXOG�UHTXLUH�D�UH�
DSSRUWLRQPHQW�RI�WKH�EXGJHW�RU�D�EXGJHW�DPHQGPHQW��RU�WKH�FRVW�RI�WKH�DFWLRQ�ZRXOG�KDYH�WR�EH�VSUHDG�
RYHU�PXOWLSOH�\HDUV�
/RZ ² WKH�DFWLRQ�FRXOG�EH�IXQGHG XQGHU�WKH�H[LVWLQJ�EXGJHW��7KH�DFWLRQ�LV�SDUW�RI�RU�FDQ�EH�SDUW�RI�
DQ�H[LVWLQJ��RQJRLQJ�SURJUDP�
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8VLQJ�WKLV�DSSURDFK��SURMHFWV�ZLWK�SRVLWLYH�EHQHILW�YHUVXV�FRVW�UDWLRV��VXFK�DV�KLJK�RYHU�KLJK��KLJK�RYHU�PHGLXP��
PHGLXP�RYHU�ORZ��HWF���DUH�FRQVLGHUHG�FRVW�EHQHILFLDO�DQG�DUH�SULRULWL]HG�DFFRUGLQJO\�

)RU�PDQ\�RI�WKH�VWUDWHJLHV�LGHQWLILHG�LQ�WKLV�DFWLRQ�SODQ��IXQGLQJ�PLJKW�EH�VRXJKW�XQGHU�)(0$¶V�+0$�SURJUDP��
7KLV�SURJUDP�UHTXLUHV�GHWDLOHG�EHQHILW�FRVW�DQDO\VLV�DV�SDUW�RI�WKH�DSSOLFDWLRQ�SURFHVV��7KHVH�DQDO\VHV�ZLOO�EH�
SHUIRUPHG�RQ�SURMHFWV�DW�WKH�WLPH�RI�DSSOLFDWLRQ�SUHSDUDWLRQ��7KH�)(0$�EHQHILW�FRVW�PRGHO�ZLOO�EH�XVHG�WR�
SHUIRUP�WKLV�UHYLHZ��)RU�SURMHFWV�QRW�VHHNLQJ�ILQDQFLDO DVVLVWDQFH�IURP�JUDQW�SURJUDPV�WKDW�UHTXLUH�WKLV�VRUW�RI�
DQDO\VLV��WKH�3DUWQHUV�UHVHUYH�WKH�ULJKW�WR�GHILQH�³EHQHILWV´ DFFRUGLQJ�WR�SDUDPHWHUV�WKDW�PHHW�WKHLU�QHHGV�DQG�WKH�
JRDOV�DQG�REMHFWLYHV�RI�WKLV�SODQ�

$QDO\VLV�RI�0LWLJDWLRQ�$FWLRQV
$OO�SODQQLQJ�SDUWQHUV�UHYLHZHG�WKHLU�UHFRPPHQGHG�DFWLRQV�WR�FODVVLI\�HDFK�DFWLRQ�EDVHG�RQ�WKH�KD]DUG�LW DGGUHVVHV�
DQG�WKH�W\SH�RI�PLWLJDWLRQ�LW�LQYROYHV��0LWLJDWLRQ�W\SHV�XVHG�IRU�WKLV�FDWHJRUL]DWLRQ�DUH�DV�IROORZV�

3UHYHQWLRQ² JRYHUQPHQW��DGPLQLVWUDWLYH�RU�UHJXODWRU\�DFWLRQV�WKDW�LQIOXHQFH�WKH�ZD\�ODQG�DQG�EXLOGLQJV�
DUH�GHYHORSHG�WR�UHGXFH�KD]DUG�ORVVHV��,QFOXGHV�SODQQLQJ�DQG�]RQLQJ��IORRGSODLQ�ODZV��FDSLWDO�
LPSURYHPHQW�SURJUDPV��RSHQ�VSDFH�SUHVHUYDWLRQ��DQG�VWRUPZDWHU�PDQDJHPHQW�UHJXODWLRQV�
3URSHUW\�3URWHFWLRQ²PRGLILFDWLRQ�RI�EXLOGLQJV�RU�VWUXFWXUHV�WR�SURWHFW�WKHP�IURP�D�KD]DUG�RU�UHPRYDO�
RI�VWUXFWXUHV�IURP�D�KD]DUG�DUHD��,QFOXGHV�DFTXLVLWLRQ��HOHYDWLRQ��UHORFDWLRQ��VWUXFWXUDO�UHWURILW��VWRUP�
VKXWWHUV��DQG�VKDWWHU�UHVLVWDQW�JODVV�
3XEOLF�(GXFDWLRQ�DQG�$ZDUHQHVV² DFWLRQV�WR�LQIRUP�FLWL]HQV�DQG�HOHFWHG�RIILFLDOV�DERXW�KD]DUGV�DQG�
ZD\V�WR�PLWLJDWH�WKHP��,QFOXGHV�RXWUHDFK�SURMHFWV��UHDO�HVWDWH�GLVFORVXUH��KD]DUG�LQIRUPDWLRQ�FHQWHUV��DQG�
VFKRRO�DJH�DQG�DGXOW�HGXFDWLRQ�
1DWXUDO�5HVRXUFH�3URWHFWLRQ² DFWLRQV�WKDW�PLQLPL]H�KD]DUG�ORVV�DQG�SUHVHUYH�RU�UHVWRUH�WKH�IXQFWLRQV�
RI�QDWXUDO�V\VWHPV��,QFOXGHV�VHGLPHQW�DQG�HURVLRQ�FRQWURO��VWUHDP�FRUULGRU�UHVWRUDWLRQ��ZDWHUVKHG�
PDQDJHPHQW��IRUHVW�DQG�YHJHWDWLRQ�PDQDJHPHQW��DQG�ZHWODQG�UHVWRUDWLRQ�DQG�SUHVHUYDWLRQ�
(PHUJHQF\�6HUYLFHV² DFWLRQV�WKDW�SURWHFW�SHRSOH�DQG�SURSHUW\�GXULQJ�DQG�LPPHGLDWHO\�DIWHU�D�KD]DUG�
HYHQW��,QFOXGHV�ZDUQLQJ�V\VWHPV��HPHUJHQF\�UHVSRQVH�VHUYLFHV��DQG�WKH�SURWHFWLRQ�RI�HVVHQWLDO�IDFLOLWLHV�
6WUXFWXUDO�3URMHFWV² DFWLRQV�WKDW�LQYROYH�WKH�FRQVWUXFWLRQ�RI�VWUXFWXUHV�WR�UHGXFH�WKH�LPSDFW�RI�D�
KD]DUG��,QFOXGHV�GDPV��VHWEDFN�OHYHHV��IORRGZDOOV��UHWDLQLQJ�ZDOOV��DQG�VDIH�URRPV�
&OLPDWH�5HVLOLHQW² DFWLRQV�WKDW�LQFRUSRUDWH�PHWKRGV�WR�PLWLJDWH�DQG�RU�DGDSW�WR�WKH�LPSDFWV�RI�FOLPDWH�
FKDQJH��,QFOXGHV�DTXLIHU�VWRUDJH�DQG�UHFRYHU\�DFWLYLWLHV��LQFRUSRUDWLQJ�IXWXUH�FRQGLWLRQV�SURMHFWLRQV�LQ�
SURMHFW�GHVLJQ�RU�SODQQLQJ��RU�DFWLRQV�WKDW�VSHFLILFDOO\�DGGUHVV�MXULVGLFWLRQ�VSHFLILF�FOLPDWH�FKDQJH�ULVNV��
VXFK�DV�VHD�OHYHO�ULVH�RU�XUEDQ�KHDW�LVODQG�HIIHFW�
&RPPXQLW\�&DSDFLW\�%XLOGLQJ² DFWLRQV�WKDW�LQFUHDVH�RU�HQKDQFH�ORFDO�FDSDELOLWLHV�WR�DGMXVW�WR�
SRWHQWLDO�GDPDJH��WR�WDNH�DGYDQWDJH�RI�RSSRUWXQLWLHV��RU�WR�UHVSRQG�WR�FRQVHTXHQFHV��,QFOXGHV�VWDII�
WUDLQLQJ��PHPRUDQGXPV�RI�XQGHUVWDQGLQJ��GHYHORSPHQW�RI�SODQV�DQG�VWXGLHV��DQG�PRQLWRULQJ�SURJUDPV�

7KHVH�FDWHJRULHV�LQFOXGH�FDWHJRULHV�LGHQWLILHG�LQ�WKH�&RPPXQLW\ 5DWLQJ�6\VWHP��&56�������&56�&RRUGLQDWRUV�
0DQXDO �20%�1R������������ )LJXUH���������7KH�&56�FDWHJRULHV�H[SDQG�RQ�WKH�IRXU�FDWHJRULHV�LQ�)(0$¶V�
�����/RFDO�0LWLJDWLRQ�+DQGERRN��7KH\�SURYLGH�D�PRUH�FRPSUHKHQVLYH�UDQJH�RI�RSWLRQV��WKXV�LQFUHDVLQJ�
LQWHJUDWLRQ�RSSRUWXQLWLHV�

&203$7,%,/,7<�:,7+�35(9,286�$33529('�3/$16
7KLUW\�WKUHH�RI�WKH�SODQQLQJ�SDUWQHUV�ZKR�SDUWLFLSDWHG�LQ�WKLV�SODQ�ZHUH�SUHYLRXVO\�FRYHUHG�XQGHU�WKH����� +DUULV�
&RXQW\�0XOWL�+D]DUG�0LWLJDWLRQ�3ODQ� 7DEOH���OLVWV�DOO�WKH�LQLWLDO�SDUWQHUV�DQG�WKH�UROH�WKLV�PXOWL�MXULVGLFWLRQDO�
SODQ�ZLOO�SOD\�LQ�DFKLHYLQJ�FRPSOLDQFH�DQG�WKH�&56�VWDWXV��LI�DSSOLFDEOH�
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7DEOH����3ULRU�3ODQ DQG�3ODQQLQJ�3DUWQHU 6WDWXV

&RYHUHG�
E\�����
3ODQ"

)(0$�
$SSURYDO�
'DWH

/HWWHU�RI�
,QWHQW�'DWH

$WWHQGHG�
:RUNVKRS"

&RPSOHWHG�
7HPSODWH"

&56�
&RPPXQLW\�
�<HV�RU 1R�

&RYHUHG�E\�WKLV�
+D]DUG�

0LWLJDWLRQ�3ODQ"
+DUULV�&RXQW\ <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI %D\WRZQ <HV ��������� ��������� <HV <HV <HV <HV
&LW\�RI %HOODLUH <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI�%XQNHU�+LOO 9LOODJH <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI�'HHU 3DUN <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI�(O /DJR <HV ��������� �������� <HV <HV 1R <HV
&LW\�RI�)ULHQGVZRRG 1R 1�$ ��������� <HV <HV <HV <HV
&LW\�RI�*DOHQD 3DUN <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI�+HGZLJ 9LOODJH <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI�+LOVKLUH 9LOODJH <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI +XPEOH <HV ��������� �������� <HV <HV 1R <HV
&LW\�RI�+XQWHUV�&UHHN�9LOODJH <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI�-DFLQWR &LW\ <HV ��������� ���������� <HV 1R 1R 1R
&LW\�RI�-HUVH\ 9LOODJH <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI .DW\ <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI�/D 3RUWH <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI�0LVVRXUL &LW\ <HV� ��������� ��������� <HV <HV <HV <HV
&LW\�RI�0RUJDQ·V 3RLQW <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI�1DVVDX %D\ <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI 3DVDGHQD <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI�3LQH\�3RLQW 9LOODJH <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI 6HDEURRN <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI 6KRUHDFUHV <HV ��������� ���������� <HV <HV <HV <HV
&LW\�RI�6RXWKVLGH 3ODFH <HV ��������� 1�$ 1R 1R 1R 1R
&LW\�RI�6SULQJ 9DOOH\ <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI 6WDIIRUG <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI�7D\ORU�/DNH 9LOODJH <HV ��������� ��������� <HV <HV <HV <HV
&LW\�RI 7RPEDOO <HV ��������� ���������� <HV <HV 1R <HV
&LW\�RI :HEVWHU <HV ��������� ���������� <HV <HV 1R <HV
&\SUHVV�)DLUEDQNV�,6' 1R 1�$ ��������� <HV 1R 1R 1R
&LW\�RI�:HVW�8QLYHUVLW\ 3ODFH <HV ��������� ��������� <HV <HV <HV <HV
+DUULV�&RXQW\�)ORRG�&RQWURO 'LVWULFW <HV ��������� ��������� <HV <HV 1R <HV
+DUULV�&RXQW\�(6'���� 1R 1�$ ��������� <HV <HV 1R <HV
+DUULV�&RXQW\�+RVSLWDO�'LVWULFW�GED�+DUULV�
+HDOWK 6\VWHP

<HV ��������� ��������� <HV <HV 1R <HV

+RXVWRQ�&RPPXQLW\�&ROOHJH 1R 1�$ ��������� <HV <HV 1R <HV
+RXVWRQ�,6' 1R 1�$ ��������� <HV <HV 1R <HV
+XIIPDQ�,6' 1R 1�$ ���������� <HV <HV 1R <HV
3DVDGHQD�,6' 1R 1�$ ��������� <HV <HV 1R <HV
/RQH�6WDU &ROOHJH <HV ��������� ���������� <HV <HV 1R <HV
7H[DV�0HGLFDO�&HQWHU 1R 1�$ ���������� <HV <HV 1R <HV
7H[DV�6RXWKHUQ�8QLYHUVLW\ 1R 1�$ ���������� <HV <HV 1R <HV
8QLYHUVLW\�RI�+RXVWRQ 1R 1�$ ���������� <HV <HV 1R <HV�
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),1$/�&29(5$*(�81'(5 7+(�3/$1
2I�WKH����ORFDO�JRYHUQPHQWV�WKDW�VXEPLWWHG�OHWWHUV�RI�LQWHQW�WR�SDUWLFLSDWH���� IXOO\�PHW�WKH�SDUWLFLSDWLRQ�
UHTXLUHPHQWV�VSHFLILHG�E\�WKH�6WHHULQJ�&RPPLWWHH��7KH�SULQFLSDO�UHTXLUHPHQW�QRW�PHW�E\�WKH�RWKHU�SDUWQHUV�ZDV�
FRPSOHWLRQ�RI�WKH�MXULVGLFWLRQDO�DQQH[�WHPSODWH�IROORZLQJ�WKH�ZRUNVKRSV��2QO\�WKH��� SDUWQHUV�WKDW�VXEPLWWHG�
FRPSOHWHG�WHPSODWHV�DUH�LQFOXGHG�LQ�WKLV�YROXPH�DQG�ZLOO�VHHN�'0$�FRPSOLDQFH�XQGHU�WKLV�SODQ��7KH�UHPDLQLQJ�
MXULVGLFWLRQV�ZLOO�QHHG�WR�IROORZ�WKH�OLQNDJH�SURFHGXUHV�GHVFULEHG�LQ�$SSHQGL[�%�RI�WKLV�YROXPH��7DEOH���OLVWV�WKH�
MXULVGLFWLRQV�WKDW�VXEPLWWHG�OHWWHUV�RI�LQWHQW�DQG�WKHLU�XOWLPDWH�VWDWXV�LQ�WKLV�SODQ�



+DUULV &RXQW\ +03 3URMHFW $UHD

3ODQQLQJ 3DUWQHUV � 6SHFLDO 'LVWULFWV
,QGHSHQGHQW 6FKRRO 'LVWULFWV

&\SUHVV )DLUEDQNV ,6'

+RXVWRQ ,6'

+XIIPDQ ,6'

3DVDGHQD ,6'

&ROOHJH 'LVWULFWV

+RXVWRQ &RPPXQLW\ &ROOHJH 'LVWULFW

/RQH 6WDU &ROOHJH 6\VWHP 'LVWULFW

(PHUJHQF\ 6HUYLFH 'LVWULFWV

+DUULV &RXQW\ (6' ��

+DUULV &RXQW\

� � ��
0LOHV

m
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$&521<06

7KH�IROORZLQJ�DFURQ\PV�DUH�XVHG�WKURXJKRXW�WKH�DQQH[HV�LQ�WKLV�YROXPH�

%$:$² %D\WRZQ�$UHD�:DWHU�$XWKRULW\
%%))'53 ² %XIIDOR�%D\RX�)ORRG�'DPDJH�5HGXFWLRQ�3URMHFW
%)( ² EDVH�IORRG�HOHYDWLRQ
&'%*² &RPPXQLW\�'HYHORSPHQW�%ORFN�*UDQW
&)0² &HUWLILHG�)ORRGSODLQ�0DQDJHU
&/205² &RQGLWLRQDO�/HWWHU�RI�0DS�5HYLVLRQ
&56 ² &RPPXQLW\�5DWLQJ�6\VWHP
&:23 ² &LWL]HQ�:HDWKHU�2EVHUYHU�3URJUDP
&:33 ² &RPPXQLW\�:LOGILUH�3URWHFWLRQ 3ODQ
($6�L3$:6² (PHUJHQF\�$OHUW�6\VWHP�,QWHJUDWHG�3XEOLF�$OHUW�DQG�:DUQLQJ�6\VWHP
(+/6 ² (QYLURQPHQWDO�+HDOWK�DQG�/LIH�6DIHW\
(0&² (PHUJHQF\�0DQDJHPHQW�&RRUGLQDWRU
(0&,' ² (DVW�0RQWJRPHU\�&RXQW\�,PSURYHPHQW�'LVWULFW
(1*² (QJLQHHULQJ�'HSDUWPHQW
(2& ² HPHUJHQF\�RSHUDWLRQV�FHQWHU
(23 ² HPHUJHQF\�RSHUDWLRQV�SODQ
(3$ ² 8�6��(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\
(7- ² H[WUDWHUULWRULDO�MXULVGLFWLRQ
)'& ² ILUH�GHSDUWPHQW�FRQQHFWLRQ
)'32² IORRG�GDPDJH�SUHYHQWLRQ�RUGLQDQFH
)'53 ² IORRG�GDPDJH�UHGXFWLRQ�SURMHFW
)(0$² )HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\
))	( ² IXUQLWXUH��IL[WXUHV�DQG�HTXLSPHQW
),50² )ORRG�,QVXUDQFH�5DWH�0DS
),6 ² )ORRG�,QVXUDQFH�6WXG\
)0$² )ORRG�0LWLJDWLRQ�$VVLVWDQFH�*UDQW�3URJUDP
*&:$² *XOI�&RDVW�:DWHU�$XWKRULW\
+&('² +DUULV�&RXQW\�(QJLQHHULQJ�'HSDUWPHQW
+&)&'² +DUULV�&RXQW\�)ORRG�&RQWURO�'LVWULFW
+&3 ² +DELWDW�&RQVHUYDWLRQ�3ODQ
+�*$&² +RXVWRQ�*DOYHVWRQ $UHD�&RXQFLO
+*6'² +DUULV�*DOYHVWRQ�6XEVLGHQFH�'LVWULFW
+0$² +D]DUG�0LWLJDWLRQ�$VVLVWDQFH
+0*3 ² +D]DUG�0LWLJDWLRQ�*UDQW�3URJUDP
+03² KD]DUG�PLWLJDWLRQ�SODQ
,%& ² ,QWHUQDWLRQDO�%XLOGLQJ�&RGH
,(&& ² ,QWHUQDWLRQDO�(QHUJ\�&RQVHUYDWLRQ�&RGH
,6' ² LQGHSHQGHQW�VFKRRO�GLVWULFW
,7 ² LQIRUPDWLRQ�WHFKQRORJ\�GHSDUWPHQW
.%', ² .HHWFK�%\UDP�'URXJKW�,QGH[
/(3& ² ORFDO�HPHUJHQF\�SODQQLQJ�FRPPLWWHH
/(55'² ODQG� HDVHPHQWV��ULJKWV�RI�ZD\��UHORFDWLRQ��DQG�GLVSRVDO�DUHDV
/L0:$² OLPLW�RI�PRGHUDWH�ZDYH�DFWLRQ
/0, ² ORZ�WR�PRGHUDWH�LQFRPH



,QWURGXFWLRQ

[[YLLL

/20$² OHWWHU�RI�PDS�DPHQGPHQW
/205² OHWWHU�RI�PDS�UHYLVLRQ
0(3 ² PHFKDQLFDO��HQJLQHHULQJ�DQG�SOXPELQJ
06'6 ² PDWHULDO�VDIHW\�GDWD VKHHWV
093'²0HPRULDO�9LOODJHV�3ROLFH�'HSDUWPHQW
1),3 ² 1DWLRQDO�)ORRG�,QVXUDQFH�3URJUDP
12$$² 1DWLRQDO�2FHDQLF�DQG�$WPRVSKHULF�$GPLQLVWUDWLRQ
2	0² RSHUDWLRQV�DQG�PDLQWHQDQFH
2+6(0² 2IILFH�RI�+RPHODQG�6HFXULW\�DQG�(PHUJHQF\�0DQDJHPHQW
2+:0² RUGLQDU\�KLJK�ZDWHU PDUN
3$ ² 3XEOLF�$VVLVWDQFH
3'0² 3UH�'LVDVWHU�0LWLJDWLRQ
3+(6 ² +DUULV�&RXQW\�3XEOLF�+HDOWK�DQG�(QYLURQPHQWDO�6HUYLFHV
3/1*² 3ODQQLQJ�'HSDUWPHQW
3:² SXEOLF�ZRUNV�GHSDUWPHQW
5/ ² UHSHWLWLYH�ORVV
6%)'53 ² 6LPV�%D\RX�)ORRG�'DPDJH�5HGXFWLRQ�3URMHFW
6'6 ² 6WDWH�'DP�6DIHW\
6(5/(3& ² 6RXWKHDVW�5HJLRQDO�/RFDO�(PHUJHQF\�3ODQQLQJ�&RPPLWWHH
6(75$&² 6RXWKHDVW 7H[DV�5HJLRQDO�$GYLVRU\�&RXQFLO
6)+$² VSHFLDO�IORRG�KD]DUG�DUHD
6-5$² 6DQ�-DFLQWR�5LYHU�$XWKRULW\
603 ² VKRUHOLQH�PDQDJHPHQW�SODQ
65/ ² VHYHUH�UHSHWLWLYH�ORVV
6:403² VXUIDFH�ZDWHU�TXDOLW\�PDVWHU�SODQ
7&(4² 7H[DV�&RPPLVVLRQ�RQ�(QYLURQPHQWDO�4XDOLW\
7'(&8² 7H[DV�'RZ (PSOR\HHV�&UHGLW�8QLRQ
7'(0² 7H[DV�'LYLVLRQ�RI�(PHUJHQF\�0DQDJHPHQW
7+,5$² WKUHDW�	�KD]DUG�LGHQWLILFDWLRQ�	�ULVN
7,5= ² WD[�LQFUHPHQW�UHLQYHVWPHQW�]RQH
8$6, ² XUEDQ�DUHD�VHFXULW\�LQLWLDWLYH
8/'&² 8QLILHG�/DQG�'HYHORSPHQW�&RGH
:&,' ² ZDWHU�FRQWURO�DQG�LPSURYHPHQW�GLVWULFW
:73 ²:DWHU�WUHDWPHQW�SODQW
::73 ²:DVWHZDWHU�WUHDWPHQW�SODQW



����

��� &,7<�2)�:(67�81,9(56,7<�3/$&(

���� +$=$5'�0,7,*$7,21�3/$1�32,17�2)�&217$&7

3ULPDU\�3RLQW�RI�&RQWDFW $OWHUQDWH�3RLQW�RI�&RQWDFW
$DURQ�7D\ORU��)LUH�&KLHI��(0&
�����8QLYHUVLW\�%OYG�
:HVW�8QLYHUVLW\�3O���7;������
7HOHSKRQH��������������
H�PDLO�$GGUHVV��DWD\ORU#ZHVWXW[�JRY

-DPHV�1RYDN��)LUH�0DUVKDO
�����8QLYHUVLW\�%OYG�
:HVW�8QLYHUVLW\�3O���7;������
7HOHSKRQH��������������
H�PDLO�$GGUHVV��MQRYDN#ZHVWXW[�JRY

���� -85,6',&7,21�352),/(

������ /RFDWLRQ

:HVW�8QLYHUVLW\�3ODFH�LV�ORFDWHG�LQ�+DUULV�&RXQW\��7H[DV�ZLWKLQ�WKH�+RXVWRQ�PHWURSROLWDQ�DUHD��7KH�&LW\�RI�:HVW�
8QLYHUVLW\�%RUGHUV�WKH�&LW\�RI�+RXVWRQ��7KH�&LW\�RI�%HOODLUH�DQG�7KH�&LW\�RI�6RXWKVLGH�3ODFH��7KH�&LW\�
ERXQGDULHV�JHQHUDOO\�H[WHQG�IURP�%HOODLUH�%OYG���:��+ROFRPEH�QRUWK�WR�%LVVRQQHW�DQG�IURP�.LUE\�'ULYH�ZHVW�WR�
&RPPXQLW\�'U��HQFRPSDVVLQJ�DQ�DUHD�RI�����6T��0LOHV�

������ +LVWRU\

&LW\�RI�:HVW�8QLYHUVLW\�3ODFH�ZDV�LQFRUSRUDWHG�LQ������

2ULJLQV

7KH�LGHD�IRU�D�FRPPXQLW\�RI�FRXQWU\�KRPHV�LQ�WKH�DUHD�WKDW�LV�QRZ�:HVW�8QLYHUVLW\�3ODFH�ZDV�FRQFHLYHG�LQ������
E\�%HQ�:��+RRSHU��WKHQ�*RYHUQRU�RI�7HQQHVVHH��7KDW�\HDU��*RYHUQRU�+RRSHU ERXJKW�D�WUDFW�RI�ODQG�VRXWKZHVW�RI�
+RXVWRQ�RXW�RI�DQ�ROG�6SDQLVK�ODQG�JUDQW��ZKLFK�KDG�EHHQ�VXUYH\HG�E\�$�&��5H\QROGV�

/RWV�IRU�6DOH

7KH�+RXVWRQ�:HVW�(QG�5HDOW\�&RPSDQ\��$�'��)RUHPDQ��3UHVLGHQW��GHYHORSHG�WRGD\¶V�:HVW 8QLYHUVLW\�3ODFH��VW�
DGGLWLRQ�DQG�SXW�WKH��VW�ORWV�XS�IRU�VDOH�RQ�$SULO��� �����

1DPLQJ�WKH�$UHD

7KH�DUHD¶V�SUR[LPLW\�WR�5LFH�8QLYHUVLW\�OHG�WR�WKH�QDPH�:HVW�8QLYHUVLW\�3ODFH�



+DUULV�&RXQW\�0XOWL�+D]DUG�0LWLJDWLRQ�$FWLRQ�3ODQ��9ROXPH����3ODQQLQJ�3DUWQHU�$QQH[HV

����

(DUO\�3UREOHPV

8WLOLWLHV

:KHQ�WKH�&LW\�RI�+RXVWRQ�GHFLGHG�QRW�WR�LQYHVW�LQ�XWLOLW\�OLQHV�WR�VHUYLFH�WKH�WLQ\�FRPPXQLW\�ZLWK�DQ�XQFHUWDLQ�
IXWXUH��)RUHPDQ�VSHQW����������RI�KLV�RZQ�HDUQLQJV�WR�EULQJ�HOHFWULFDO��ZDWHU�DQG�WHOHSKRQH�VHUYLFH�WR�:HVW�
8QLYHUVLW\�3ODFH��6WLOO��LQ������WKHUH�ZHUH�RQO\����IDPLOLHV�OLYLQJ�LQ�WKH�PXGG\��SRRUO\�GUDLQHG�VZDPS�

+RXVLQJ�&RVWV

,Q�WKRVH�HDUO\�GD\V��D�����IRRW�E\�����IRRW�ORW�FRVW��������DQG�KRXVHV�ZHUH�UHTXLUHG�WR�FRVW�D�PLQLPXP�RI���������
+RPHV�IDFLQJ�%XIIDOR�6SHHGZD\�DQG�%HOODLUH�%RXOHYDUG�ZHUH�UHTXLUHG�WR�FRVW��������DQG��������UHVSHFWLYHO\�

,QIUDVWUXFWXUH�,PSURYHPHQWV

5HVLGHQWV�GLVVDWLVILHG�ZLWK�PXGG\�VWUHHWV��SRRU�GUDLQDJH��DQG�WKH�DEVHQFH�RI�VFKRROV�DQG�ILUH�SURWHFWLRQ�MRLQHG�LQ�D�
VHULHV�RI�WRZQ�PHHWLQJV��UHVXOWLQJ�LQ�WKH�LQFRUSRUDWLRQ�RI�WKH�&LW\�LQ�������)RU���\HDUV��FLW\�IDWKHUV�SXW�WKH�
FUHDWLRQ�RI�DQ�LQIUDVWUXFWXUH DERYH�DOO�RWKHU�FRQYHQLHQFHV�E\�EXLOGLQJ�VWUHHWV�DQG�SURYLGLQJ�YDULRXV�VHUYLFHV�VXFK�
DV�

*DUEDJH�FROOHFWLRQ
1DWXUDO�JDV�VXSSO\
3ROLFH�DQG�ILUH�SURWHFWLRQ
3RVWDO�GHOLYHU\
6HZDJH�GLVSRVDO
:DWHU�VXSSO\

:LHU�3DUN

7KH�SUDJPDWLVP�RI�WKH�FLW\¶V�HDUO\�UHVLGHQWV�UHVXOWHG�LQ�WKH�GHYHORSPHQW�RI�RXU��VW�SDUN��:LHU�3DUN��DW�%HOPRQW�
DQG�6XQVHW��LQ�������:LWK�PRVW�RI�RXU�SDUN�ODQG�GRQDWHG�WR�WKH�FLW\�E\�HDUO\�UHVLGHQWV�DQG�GHYHORSHUV��:HVW�8�
FRQWLQXHV�WR�WDNH�SULGH�LQ�WKH�JUHHQHU\�DQG�RSHQ�UHFUHDWLRQDO�VSDFH�RIIHUHG�DW�� GHYHORSHG�SDUNV�LQ�H[LVWHQFH�
WRGD\��([SDQVLRQ�RI�RXU�ODUJHVW�SDUN��&RORQLDO�3DUN��FRQWLQXHV�ZLWK�WKH�DFTXLVLWLRQ�RI�VXUURXQGLQJ�ORWV�

&LW\�&KDUWHU

,Q�������WKH�&LW\�H[KLELWHG�FRQILGHQFH�LQ�LWV�RZQ�SROLWLFDO�PDWXULW\�DQG�WKH�FKDUDFWHU�RI�LWV�FLWL]HQV�E\�UHIXVLQJ�WR�
FRQVROLGDWH�ZLWK�LWV�ODUJHU��SRZHUIXO�QHLJKERU��WKH�&LW\�RI�+RXVWRQ��7KH�FRQILGHQFH�ZDV�VROLGLILHG�LQ�DGRSWLRQ�RI�
WKH��VW�&LW\�&KDUWHU�LQ������

3URJUHVV

2YHU�WKH�\HDUV��WKH�&LW\�KDV�SURJUHVVHG�VWHDGLO\�WRZDUG�LWV�SUHVHQW�SRVLWLRQ�DV�RQH�RI�WKH�DUHD¶V�PRVW�GHVLUDEOH�
QHLJKERUKRRGV��&LYLF�PLQGHG�FLWL]HQV�DQG�VPDOO�WRZQ�JRYHUQPHQW��FRPELQHG�ZLWK�D�SUR[LPLW\�WR�PDMRU�EXVLQHVV��
HGXFDWLRQDO��FXOWXUDO��DQG�VFLHQWLILF�FHQWHUV��KDYH�FRQWULEXWHG�WR�D�VWHDG\�LQFUHDVH�LQ�SURSHUW\�YDOXHV�

������ &OLPDWH
:HVW�8QLYHUVLW\�3ODFH��7H[DV�JHWV����LQFKHV�RI�UDLQ��RQ�DYHUDJH��SHU�\HDU��7KH�86�DYHUDJH�LV����LQFKHV�RI�UDLQ�SHU�
\HDU��:HVW�8QLYHUVLW\�3ODFH�DYHUDJHV���LQFKHV�RI�VQRZ�SHU�\HDU��7KH�86�DYHUDJH�LV����LQFKHV�RI�VQRZ�SHU�\HDU��
2Q�DYHUDJH��WKHUH�DUH�����VXQQ\�GD\V�SHU�\HDU�LQ�:HVW�8QLYHUVLW\�3ODFH��7KH�86�DYHUDJH�LV�����VXQQ\�GD\V�

6XPPHU�+LJK��WKH�-XO\�KLJK�LV�DURXQG����GHJUHHV
:LQWHU�/RZ��WKH�-DQXDU\�ORZ�LV���



&LW\�RI�:HVW�8QLYHUVLW\�3ODFH

����

6SHUOLQJ¶V�&RPIRUW�,QGH[�IRU�:HVW�8QLYHUVLW\�3ODFH�LV�D����RXW�RI������$�KLJKHU�VFRUH�LQGLFDWHV�D�PRUH�
FRPIRUWDEOH�\HDU�URXQG�FOLPDWH��7KH�86�DYHUDJH�IRU�WKH�FRPIRUW�LQGH[�LV�����2XU�LQGH[�LV�EDVHG�RQ�WKH�WRWDO�
QXPEHU�RI�GD\V�DQQXDOO\�ZLWKLQ�WKH�FRPIRUW�UDQJH�RI�������GHJUHHV��DQG�ZH�DOVR�DSSOLHG�D�SHQDOW\�IRU�GD\V�RI�
H[FHVVLYH�KXPLGLW\�

:HVW�8QLYHUVLW\�3ODFH�JHWV�VRPH�NLQG�RI�SUHFLSLWDWLRQ��RQ�DYHUDJH�����GD\V�SHU�\HDU�

������ *RYHUQLQJ�%RG\�)RUPDW
7KH�&LW\�RI�:HVW�8QLYHUVLW\�3ODFH�LV�D�KRPH�UXOH�&LW\�ZLWK�D�&RXQFLO�0DQDJHU�IRUP�RI�JRYHUQPHQW��7KH�&LW\�
&RXQFLO�FRQVLVW�RI�D�0D\RU�DQG�IRXU�FRXQFLO�PHPEHUV��7KH�&LW\�&RXQFLO�DSSRLQWV�D�&LW\�0DQDJHU�WR�RYHUVHH�WKH�
GDLO\�RSHUDWLRQV�RI�WKH�&LW\��7KH�&LW\�FRQVLVW�RI���GHSDUWPHQWV��$GPLQLVWUDWLRQ��)LQDQFH��)LUH��3ROLFH��3XEOLF�
:RUNV��3DUNV�DQG�5HFUHDWLRQ��7KH�&LW\�&RXQFLO�DVVXPHV�UHVSRQVLELOLW\�IRU�WKH�DGRSWLRQ RI�WKLV�SODQ��WKH�&LW\�
0DQDJHU�ZLOO�RYHUVHH�LWV�LPSOHPHQWDWLRQ��'HYHORSPHQW�RI�WKLV�DQQH[�ZDV�FDUULHG�RXW�E\�WKH�PHPEHUV�RI�WKH�ORFDO�
PLWLJDWLRQ�SODQQLQJ�WHDP��ZKRVH�PHPEHUV�DUH�OLVWHG�LQ�7DEOH ����� $SSURSULDWH�VWDII�PHPEHUV�ZHUH�LQVWUXFWHG�WR�
ILOO�RXW�WKH�VHFWLRQV�WKDW�DSSOLHG�WR�WKHP�

7DEOH ����� /RFDO�0LWLJDWLRQ�3ODQQLQJ�7HDP�0HPEHUV

1DPH 7LWOH

$DURQ�7D\ORU )LUH�&KLHI��(0&

-DPHV�1RYDN )LUH�0DUVKDO��$VVW��&KLHI

'DYH�%HDFK 3XEOLF�:RUNV�'LUHFWRU��$&0
&OD\�&KHZ &KLHI�%XLOGLQJ�2IILFLDO

���� &855(17 75(1'6

������ 3RSXODWLRQ
$FFRUGLQJ�WR�7KH�8�6��&HQVXV�%XUHDX��WKH�SRSXODWLRQ�RI�:HVW�8QLYHUVLW\�3ODFH��7H[DV�DV�RI�-XO\���������ZDV�
��������6LQFH�������WKH�SRSXODWLRQ�KDV�JURZQ�DW�DQ�DYHUDJH�DQQXDO�UDWH�RI������SHUFHQW�

������ 'HYHORSPHQW
$QWLFLSDWHG�GHYHORSPHQW�OHYHOV�IRU�:HVW�8QLYHUVLW\�3ODFH�DUH�ORZ�WR�PRGHUDWH��FRQVLVWLQJ�RI�SULPDULO\�UHVLGHQWLDO�
GHYHORSPHQW��7KH�YDVW�PDMRULW\�RI�UHFHQW�GHYHORSPHQW�KDV�EHHQ�LQILOO��5HVLGHQWLDOO\��WKHUH�KDV�EHHQ�D�IRFXV�RQ�
XSVFDOH�KRXVLQJ�XQLWV�ZLWK�ODUJH�LQFUHDVHV�LQ�VTXDUH�IRRWDJH��7KH�QXPEHU�RI�UHVLGHQWLDO�QHZ�FRQVWUXFWLRQ�SHUPLWV�
DUH�

1RYHPEHU������<7'����
�����7RWDOV����
�����7RWDOV����
�����7RWDOV����
�����7RWDOV����
�����7RWDOV����

7DEOH �����VXPPDUL]HV�GHYHORSPHQW�WUHQGV�LQ�WKH�SHUIRUPDQFH�SHULRG�VLQFH WKH SUHSDUDWLRQ RI�WKH�SUHYLRXV�
KD]DUG�PLWLJDWLRQ�SODQ��DV�ZHOO�DV�H[SHFWHG�IXWXUH�GHYHORSPHQW�WUHQGV�



+DUULV�&RXQW\�0XOWL�+D]DUG�0LWLJDWLRQ�$FWLRQ�3ODQ��9ROXPH����3ODQQLQJ�3DUWQHU�$QQH[HV

����

7DEOH ������5HFHQW�DQG�([SHFWHG�)XWXUH�'HYHORSPHQW�7UHQGV

&ULWHULRQ 5HVSRQVH

+DV�\RXU�MXULVGLFWLRQ�DQQH[HG�DQ\�ODQG�VLQFH�
WKH�SUHSDUDWLRQ�RI�WKH�SUHYLRXV�KD]DUG�
PLWLJDWLRQ�SODQ"

1R

,I�\HV��JLYH�WKH�HVWLPDWHG�DUHD�DQQH[HG�DQG�
HVWLPDWHG�QXPEHU�RI�SDUFHOV�RU�VWUXFWXUHV�

,V�\RXU�MXULVGLFWLRQ�H[SHFWHG�WR�DQQH[�DQ\�
DUHDV�GXULQJ�WKH�SHUIRUPDQFH�SHULRG�RI�WKLV�
SODQ"

1R

,I�\HV��GHVFULEH�ODQG�DUHDV�DQG�GRPLQDQW�
XVHV�
,I�\HV��ZKR�FXUUHQWO\�KDV�SHUPLWWLQJ�
DXWKRULW\�RYHU�WKHVH�DUHDV"

$UH�DQ\�DUHDV�WDUJHWHG�IRU�GHYHORSPHQW�RU�
PDMRU�UHGHYHORSPHQW�LQ�WKH�QH[W�ILYH�\HDUV"

1R

,I�\HV��EULHIO\�GHVFULEH��LQFOXGLQJ�ZKHWKHU�
DQ\�RI�WKH�DUHDV�DUH�LQ�NQRZQ�KD]DUG�ULVN�
DUHDV

+RZ�PDQ\�SHUPLWV�IRU�QHZ�FRQVWUXFWLRQ�ZHUH�
LVVXHG�LQ�\RXU�MXULVGLFWLRQ�VLQFH�WKH�
SUHSDUDWLRQ�RI�WKH�SUHYLRXV�KD]DUG�PLWLJDWLRQ�
SODQ"

���� ���� ���� ���� ����
6LQJOH�)DPLO\ �� �� �� �� ��
0XOWL�)DPLO\ � � � � �

2WKHU��FRPPHUFLDO��PL[HG�XVH��HWF�� � � � � �

7RWDO �� �� �� �� ��
3URYLGH�WKH�QXPEHU�RI�QHZ�FRQVWUXFWLRQ�
SHUPLWV�IRU�HDFK�KD]DUG�DUHD�RU�SURYLGH�D�
TXDOLWDWLYH�GHVFULSWLRQ�RI�ZKHUH�GHYHORSPHQW�
KDV�RFFXUUHG�

6SHFLDO�)ORRG�+D]DUG�$UHDV����
/DQGVOLGH���
+LJK�/LTXHIDFWLRQ�$UHDV���
7VXQDPL�,QXQGDWLRQ�$UHD���
:LOGILUH�5LVN�$UHDV���

'HVFULEH�WKH�OHYHO�RI�EXLOGRXW�LQ�WKH�
MXULVGLFWLRQ��EDVHG�RQ�\RXU�MXULVGLFWLRQ·V�
EXLOGDEOH�ODQGV�LQYHQWRU\��,I�QR�VXFK�LQYHQWRU\�
H[LVWV��SURYLGH�D�TXDOLWDWLYH�GHVFULSWLRQ�

:HVW�8QLYHUVLW\�3ODFH�LV�IXOO\�GHYHORSHG

���� &$3$%,/,7<�$66(660(17

7KH�&LW\�RI�:HVW�8QLYHUVLW\�3ODFH�SHUIRUPHG�DQ�DVVHVVPHQW�RI�LWV�H[LVWLQJ�FDSDELOLWLHV�IRU�LPSOHPHQWLQJ�KD]DUG�
PLWLJDWLRQ�VWUDWHJLHV��7KH�LQWURGXFWLRQ�DW�WKH�EHJLQQLQJ�RI�WKLV�YROXPH�RI�WKH�KD]DUG�PLWLJDWLRQ�SODQ�GHVFULEHV�WKH�
FRPSRQHQWV�LQFOXGHG�LQ�WKH�FDSDELOLW\�DVVHVVPHQW�DQG�WKHLU�VLJQLILFDQFH�IRU�KD]DUG�PLWLJDWLRQ�SODQQLQJ��7KLV�
VHFWLRQ�VXPPDUL]HV�WKH�IROORZLQJ�ILQGLQJV�RI�WKH�DVVHVVPHQW�

$Q�DVVHVVPHQW�RI�OHJDO�DQG�UHJXODWRU\�FDSDELOLWLHV�LV�SUHVHQWHG�LQ�7DEOH �����
'HYHORSPHQW�DQG�SHUPLWWLQJ�FDSDELOLWLHV�DUH�SUHVHQWHG�LQ�7DEOH �����
$Q�DVVHVVPHQW�RI�ILVFDO�FDSDELOLWLHV�LV�SUHVHQWHG�LQ�7DEOH �����
$Q�DVVHVVPHQW�RI�DGPLQLVWUDWLYH�DQG�WHFKQLFDO�FDSDELOLWLHV�LV�SUHVHQWHG�LQ�7DEOH �����
$Q�DVVHVVPHQW�RI�HGXFDWLRQ�DQG�RXWUHDFK�FDSDELOLWLHV�LV�SUHVHQWHG�LQ�7DEOH �����
,QIRUPDWLRQ RQ�1DWLRQDO�)ORRG�,QVXUDQFH�3URJUDP��1),3��FRPSOLDQFH�LV�SUHVHQWHG�LQ�7DEOH �����
&ODVVLILFDWLRQV�XQGHU�YDULRXV�FRPPXQLW\�PLWLJDWLRQ�SURJUDPV�DUH�SUHVHQWHG�LQ�7DEOH �����
7KH�FRPPXQLW\¶V�DGDSWLYH�FDSDFLW\�IRU�WKH�LPSDFWV�RI�FOLPDWH�FKDQJH�LV�SUHVHQWHG�LQ�7DEOH ������



&LW\�RI�:HVW�8QLYHUVLW\�3ODFH

����

)LQGLQJV�RI�WKH�FDSDELOLW\�DVVHVVPHQW�ZHUH�UHYLHZHG�WR�LGHQWLI\�RSSRUWXQLWLHV�WR�H[SDQG��LQLWLDWH�RU�LQWHJUDWH�
FDSDELOLWLHV�WR�IXUWKHU�KD]DUG�PLWLJDWLRQ�JRDOV�DQG�REMHFWLYHV��:KHUH�VXFK�RSSRUWXQLWLHV�ZHUH�LGHQWLILHG�DQG�
GHWHUPLQHG�WR�EH�IHDVLEOH��WKH\�DUH�LQFOXGHG�LQ�WKH�DFWLRQ�SODQ��7KH�³$QDO\VLV�RI�0LWLJDWLRQ�$FWLRQV´ WDEOH�LQ�
6HFWLRQ������ LGHQWLILHV�WKHVH�DV�FRPPXQLW\�FDSDFLW\�EXLOGLQJ�PLWLJDWLRQ�DFWLRQV�

7DEOH ������/HJDO�DQG�5HJXODWRU\�&DSDELOLW\

/RFDO�$XWKRULW\
2WKHU�-XULVGLFWLRQ�

$XWKRULW\� 6WDWH�0DQGDWHG
,QWHJUDWLRQ�
2SSRUWXQLW\"

&RGHV��2UGLQDQFHV��	�5HTXLUHPHQWV
%XLOGLQJ�&RGH <HV 1R <HV <HV
&RPPHQW� $SSHQGL[�&�RI�WKH�&RGH�RI�2UGLQDQFHV
=RQLQJ�&RGH <HV 1R 1R <HV
&RPPHQW� $SSHQGL[�$�RI�WKH�&RGH�RI�2UGLQDQFHV
6XEGLYLVLRQV <HV 1R 1R <HV
&RPPHQW� &KDSWHU����RI�WKH�&RGH�RI�2UGLQDQFHV
6WRUPZDWHU�0DQDJHPHQW <HV <HV <HV <HV
&RPPHQW� 6WRUPZDWHU�0DQDJHPHQW�3ODQ�LV�FRPSOHWHG�HYHU\���\HDU�DQG�VXEPLWWHG�WR�WKH�7&(4�
3RVW�'LVDVWHU�5HFRYHU\ <HV 1R <HV 1R
&RPPHQW� 'HEULV�+DXOLQJ�DQG�'HEULV�0RQLWRULQJ�FRQWUDFWV�DUH�LQ�SODFH�
5HDO�(VWDWH�'LVFORVXUH 1R 1R <HV 1R
&RPPHQW� 'RQ¶W�KDYH�D�ORFDO�UHTXLUHPHQW�IRU�LW�EXW�WKH�VWDWH�GRHV�DQG�WKDW�DIIHFWV�WKH�UHDOWRUV�KHUH�
*URZWK�0DQDJHPHQW 1R 1R 1R 1R
&RPPHQW� 1R�*URZWK�LQ�:HVW�8
6LWH�3ODQ�5HYLHZ <HV 1R 1R 1R
&RPPHQW� &KDSWHU����RI�WKH�&RGH�RI�2UGLQDQFHV
(QYLURQPHQWDO�3URWHFWLRQ 1R <HV <HV 1R
&RPPHQW� +DUULV�&RXQW\�3XEOLF�+HDOWK
)ORRG�'DPDJH�3UHYHQWLRQ <HV <HV <HV <HV
&RPPHQW� ,QWHJUDWLRQ RSSRUWXQLW\�ZLWK�+&)&'
(PHUJHQF\�0DQDJHPHQW <HV 1R <HV <HV
&RPPHQW� �2UG��1R����������������������6LJQDWRU\�FLW\�XQGHU�WKH�+DUULV�&RXQW\�(0�3ODQ
&OLPDWH�&KDQJH 1R 1R 1R 1R
&RPPHQW�
3ODQQLQJ�'RFXPHQWV
*HQHUDO�3ODQ 1R 1R 1R 1R
&RPPHQW�
&DSLWDO�,PSURYHPHQW�3ODQ <HV 1R 1R <HV
+RZ�RIWHQ�LV�WKH�SODQ�XSGDWHG"
&RPPHQW� $QQXDOO\
'LVDVWHU�'HEULV�0DQDJHPHQW�3ODQ <HV 1R 1R 1R
&RPPHQW� &RQWUDFW�LV�LQ�SODFH�WR�KDQGOH�GHEULV
)ORRGSODLQ�RU�:DWHUVKHG�3ODQ 1R <HV <HV <HV
&RPPHQW� %UDHV�%D\RX�:DWHUVKHG�PDQDJHG�E\�+&)&'
6WRUPZDWHU�3ODQ� <HV <HV <HV <HV
&RPPHQW� 6WRUPZDWHU�0DQDJHPHQW�3ODQ�DQG�6:333
8UEDQ�:DWHU�0DQDJHPHQW�3ODQ 1R 1R <HV 1R
&RPPHQW�
+DELWDW�&RQVHUYDWLRQ�3ODQ 1R 1R 1R 1R
&RPPHQW�
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����

/RFDO�$XWKRULW\
2WKHU�-XULVGLFWLRQ�

$XWKRULW\� 6WDWH�0DQGDWHG
,QWHJUDWLRQ�
2SSRUWXQLW\"

(FRQRPLF�'HYHORSPHQW�3ODQ 1R 1R 1R 1R
&RPPHQW� &LW\�LV�EXLOW�RXW
6KRUHOLQH�0DQDJHPHQW�3ODQ 1R 1R 1R 1R
&RPPHQW� 1R�VKRUHOLQH�KHUH
&RPPXQLW\�:LOGILUH�3URWHFWLRQ�3ODQ 1R 1R 1R 1R
&RPPHQW� 1R�IRUHVWV
)RUHVW�0DQDJHPHQW�3ODQ 1R 1R 1R 1R
&RPPHQW�
&OLPDWH�$FWLRQ�3ODQ 1R 1R 1R 1R
&RPPHQW�
&RPSUHKHQVLYH�(PHUJHQF\�0DQDJHPHQW�3ODQ <HV <HV <HV <HV
&RPPHQW� �2UG��1R����������������������6LJQDWRU\�FLW\�XQGHU�WKH�+DUULV�&RXQW\�(0�3ODQ
7KUHDW�	�+D]DUG�,GHQWLILFDWLRQ�	�5LVN�
$VVHVVPHQW��7+,5$�

1R 1R 1R 1R

&RPPHQW�
3RVW�'LVDVWHU�5HFRYHU\�3ODQ <HV 1R <HV <HV
&RPPHQW� &RQWUDFWV�LQ�SODFH�IRU�GHEULV�KDXOLQJ�DQG�GHEULV�PRQLWRULQJ��3ODQ�UHYLHZHG�DQQXDOO\
&RQWLQXLW\�RI�2SHUDWLRQV�3ODQ <HV 1R 1R 1R
&RPPHQW� 8SGDWHG�0DUFK�����
3XEOLF�+HDOWK�3ODQ 1R 1R 1R 1R
&RPPHQW�

7DEOH ������'HYHORSPHQW�DQG�3HUPLWWLQJ�&DSDELOLW\

&ULWHULRQ 5HVSRQVH

'RHV�\RXU�MXULVGLFWLRQ�LVVXH�GHYHORSPHQW�SHUPLWV" <HV
,I�QR��ZKR�GRHV"�,I�\HV��ZKLFK�GHSDUWPHQW" 3XEOLF�:RUNV ± 'HYHORSPHQW�6HUYLFHV�'LYLVLRQ

'RHV�\RXU�MXULVGLFWLRQ�KDYH�WKH�DELOLW\�WR�WUDFN�SHUPLWV�E\�KD]DUG�DUHD" 1R
'RHV�\RXU�MXULVGLFWLRQ�KDYH�D�EXLOGDEOH�ODQGV�LQYHQWRU\" 1R

7DEOH ������)LVFDO�&DSDELOLW\

)LQDQFLDO�5HVRXUFH $FFHVVLEOH�RU�(OLJLEOH�WR�8VH"

&RPPXQLW\�'HYHORSPHQW�%ORFN�*UDQWV <HV

&DSLWDO�,PSURYHPHQWV�3URMHFW�)XQGLQJ <HV

$XWKRULW\�WR�/HY\�7D[HV�IRU�6SHFLILF�3XUSRVHV <HV

8VHU�)HHV�IRU�:DWHU��6HZHU��*DV�RU�(OHFWULF�6HUYLFH <HV��:DWHU��6HZHU��6ROLG�:DVWH�&ROOHFWLRQ��3HUPLWV�

,QFXU 'HEW�WKURXJK�*HQHUDO�2EOLJDWLRQ�%RQGV <HV

,QFXU�'HEW�WKURXJK�6SHFLDO�7D[�%RQGV <HV

,QFXU�'HEW�WKURXJK�3ULYDWH�$FWLYLW\�%RQGV 1R

:LWKKROG�3XEOLF�([SHQGLWXUHV�LQ�+D]DUG�3URQH�$UHDV 1R

6WDWH�6SRQVRUHG�*UDQW�3URJUDPV� <HV

'HYHORSPHQW�,PSDFW�)HHV�IRU�+RPHEX\HUV�RU�'HYHORSHUV� <HV



&LW\�RI�:HVW�8QLYHUVLW\�3ODFH

����

7DEOH ������$GPLQLVWUDWLYH�DQG�7HFKQLFDO�&DSDELOLW\

6WDII�3HUVRQQHO�5HVRXUFH $YDLODEOH" 'HSDUWPHQW�$JHQF\�3RVLWLRQ
3ODQQHUV�RU�HQJLQHHUV�ZLWK�NQRZOHGJH�RI�ODQG�GHYHORSPHQW�DQG�ODQG�
PDQDJHPHQW�SUDFWLFHV

<HV &LW\�3ODQQHU�%XLOGLQJ�2IILFLDO

(QJLQHHUV�RU�SURIHVVLRQDOV�WUDLQHG�LQ�EXLOGLQJ�RU�LQIUDVWUXFWXUH�
FRQVWUXFWLRQ�SUDFWLFHV

<HV 3:�'LUHFWRU��$VVW��3:�'LUHFWRU��
2SHUDWLRQV�6XSHULQWHQGHQW��&KLHI�

%XLOGLQJ�2IILFLDO��3ODQQHU
3ODQQHUV�RU�HQJLQHHUV�ZLWK�DQ�XQGHUVWDQGLQJ�RI�QDWXUDO�KD]DUGV <HV �RXWVRXUFHG�
6WDII�ZLWK�WUDLQLQJ�LQ�EHQHILW�FRVW�DQDO\VLV <HV $VVLVWDQW�3XEOLF�:RUNV�'LUHFWRU
6XUYH\RUV <HV �RXWVRXUFHG�
3HUVRQQHO�VNLOOHG�RU�WUDLQHG�LQ�*,6�DSSOLFDWLRQV <HV &LW\�,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW
6FLHQWLVW�IDPLOLDU�ZLWK�QDWXUDO�KD]DUGV�LQ�ORFDO�DUHD 1R
(PHUJHQF\�PDQDJHU <HV )LUH�&KLHI
*UDQW�ZULWHUV <HV &RQWUDFWHG�ZLWK�'&0&�3DUWQHUV�IRU�

PLWLJDWLRQ�JUDQW�ZULWLQJ�DQG�PDQDJHPHQW

7DEOH ����� (GXFDWLRQ DQG�2XWUHDFK &DSDELOLW\

&ULWHULRQ 5HVSRQVH

'R�\RX�KDYH�D�SXEOLF�LQIRUPDWLRQ�RIILFHU�RU�FRPPXQLFDWLRQV�RIILFH" <HV
'R�\RX�KDYH�SHUVRQQHO�VNLOOHG�RU�WUDLQHG�LQ�ZHEVLWH�GHYHORSPHQW" <HV

'R�\RX�KDYH�KD]DUG�PLWLJDWLRQ�LQIRUPDWLRQ�DYDLODEOH�RQ�\RXU�ZHEVLWH" 1R
,I�\HV��EULHIO\�GHVFULEH�

'R�\RX�XVH�VRFLDO�PHGLD�IRU�KD]DUG�PLWLJDWLRQ�HGXFDWLRQ�DQG�RXWUHDFK" <HV ± ,VVXH�GHSHQGHQW
,I�\HV��EULHIO\�GHVFULEH�

'R�\RX�KDYH�DQ\�FLWL]HQ�ERDUGV�RU�FRPPLVVLRQV�WKDW�DGGUHVV�LVVXHV�UHODWHG�
WR�KD]DUG�PLWLJDWLRQ"

1R

,I�\HV��EULHIO\�GHVFULEH�
'R�\RX�KDYH�DQ\�RWKHU�SURJUDPV�DOUHDG\�LQ�SODFH�WKDW�FRXOG�EH�XVHG�WR�
FRPPXQLFDWH�KD]DUG�UHODWHG�LQIRUPDWLRQ"

<HV

,I�\HV��EULHIO\�GHVFULEH� 6ZLIW����0DVV�1RWLILFDWLRQ�6\VWHP

'R�\RX�KDYH�DQ\�HVWDEOLVKHG�ZDUQLQJ�V\VWHPV�IRU�KD]DUG�HYHQWV" <HV
,I�\HV��EULHIO\�GHVFULEH� 6ZLIW����0DVV�1RWLILFDWLRQ�6\VWHP
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7DEOH ����� 1DWLRQDO�)ORRG�,QVXUDQFH�3URJUDP�&RPSOLDQFH

&ULWHULRQ 5HVSRQVH

:KDW�ORFDO�GHSDUWPHQW�LV�UHVSRQVLEOH�IRU�IORRGSODLQ�PDQDJHPHQW" 3XEOLF�:RUNV ± 'HYHORSPHQW�6HUYLFHV

:KR�LV�\RXU�IORRGSODLQ�DGPLQLVWUDWRU"��GHSDUWPHQW�SRVLWLRQ� &OD\�&KHZ ± &KLHI�%XLOGLQJ�2IILFLDO

$UH�DQ\�FHUWLILHG�IORRGSODLQ�PDQDJHUV�RQ�VWDII�LQ�\RXU�MXULVGLFWLRQ" <HV
:KDW�LV�WKH�GDWH�WKDW�\RXU�IORRG�GDPDJH�SUHYHQWLRQ�RUGLQDQFH�ZDV�ODVW�DPHQGHG" ����

'RHV�\RXU�IORRGSODLQ�PDQDJHPHQW�SURJUDP�PHHW�RU�H[FHHG�PLQLPXP�UHTXLUHPHQWV" ([FHHGV
,I�H[FHHGV��LQ�ZKDW�ZD\V" ���LQFK�)UHHERDUG�5HTXLUHPHQW

$UWLFOH�,;�)ORRG�'DPDJH�3UHYHQWLRQ

:KHQ�ZDV�WKH�PRVW�UHFHQW�&RPPXQLW\�$VVLVWDQFH�9LVLW�RU &RPPXQLW\�$VVLVWDQFH�
&RQWDFW"

&$9�1RYHPEHU���������

'RHV�\RXU�MXULVGLFWLRQ�KDYH�DQ\�RXWVWDQGLQJ�1),3�FRPSOLDQFH�YLRODWLRQV�WKDW�QHHG�WR�
EH�DGGUHVVHG"�

1R

,I�VR��VWDWH�ZKDW�WKH\�DUH�
$UH�DQ\�5LVN0$3�SURMHFWV�FXUUHQWO\�XQGHUZD\�LQ�\RXU�MXULVGLFWLRQ" 1R

,I�VR��VWDWH�ZKDW�WKH\�DUH�
'R�\RXU�IORRG�KD]DUG�PDSV�DGHTXDWHO\�DGGUHVV�WKH�IORRG�ULVN�ZLWKLQ�\RXU�MXULVGLFWLRQ" <HV

,I�QR��VWDWH�ZK\�
'RHV�\RXU�IORRGSODLQ�PDQDJHPHQW�VWDII�QHHG�DQ\�DVVLVWDQFH�RU�WUDLQLQJ�WR�VXSSRUW�LWV�
IORRGSODLQ�PDQDJHPHQW�SURJUDP"�

1R

,I�VR��ZKDW�W\SH�RI�DVVLVWDQFH�WUDLQLQJ�LV�QHHGHG"
'RHV�\RXU�MXULVGLFWLRQ�SDUWLFLSDWH�LQ�WKH�&RPPXQLW\�5DWLQJ�6\VWHP��&56�"� <HV

,I�\HV��LV�\RXU�MXULVGLFWLRQ�LQWHUHVWHG�LQ�LPSURYLQJ�LWV�&56�&ODVVLILFDWLRQ" <HV
,I�QR��LV�\RXU�MXULVGLFWLRQ�LQWHUHVWHG�LQ�MRLQLQJ�WKH�&56�SURJUDP"

+RZ�PDQ\�IORRG�LQVXUDQFH�SROLFLHV�DUH�LQ�IRUFH�LQ�\RXU�MXULVGLFWLRQ"D ����
:KDW�LV�WKH�LQVXUDQFH�LQ�IRUFH" ����������
:KDW�LV�WKH�SUHPLXP�LQ�IRUFH" �������

+RZ�PDQ\�WRWDO�ORVV�FODLPV�KDYH�EHHQ�ILOHG�LQ�\RXU�MXULVGLFWLRQ"D =HUR
+RZ�PDQ\�FODLPV�DUH�VWLOO�RSHQ�RU�ZHUH�FORVHG�ZLWKRXW�SD\PHQW" =HUR
:KDW�ZHUH�WKH�WRWDO�SD\PHQWV�IRU�ORVVHV" �ϯ͕ϰϰϭ͕ϰϯϵ

D� $FFRUGLQJ�WR�)(0$�VWDWLVWLFV�DV�RI�-XQH���������

7DEOH ������&RPPXQLW\�&ODVVLILFDWLRQV

3DUWLFLSDWLQJ" &ODVVLILFDWLRQ 'DWH�&ODVVLILHG

&RPPXQLW\�5DWLQJ�6\VWHP <HV � ����

%XLOGLQJ�&RGH�(IIHFWLYHQHVV�*UDGLQJ�6FKHGXOH <HV ��� ����

3XEOLF�3URWHFWLRQ <HV &ODVV�� ����������

6WRUP�5HDG\ 1R
)LUHZLVH 1R
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7DEOH �������$GDSWLYH�&DSDFLW\�IRU�&OLPDWH�&KDQJH

&ULWHULRQ -XULVGLFWLRQ�5DWLQJD

7HFKQLFDO�&DSDFLW\
-XULVGLFWLRQ�OHYHO�XQGHUVWDQGLQJ�RI�SRWHQWLDO�FOLPDWH�FKDQJH�LPSDFWV /RZ
&RPPHQW��
-XULVGLFWLRQ�OHYHO�PRQLWRULQJ�RI�FOLPDWH�FKDQJH�LPSDFWV /RZ
&RPPHQW�
7HFKQLFDO�UHVRXUFHV�WR�DVVHVV�SURSRVHG�VWUDWHJLHV�IRU�IHDVLELOLW\�DQG�H[WHUQDOLWLHV� /RZ
&RPPHQW��
-XULVGLFWLRQ�OHYHO�FDSDFLW\�IRU�GHYHORSPHQW�RI�JUHHQKRXVH�JDV�HPLVVLRQV�LQYHQWRU\ /RZ
&RPPHQW��
&DSLWDO�SODQQLQJ�DQG�ODQG�XVH�GHFLVLRQV�LQIRUPHG�E\ SRWHQWLDO�FOLPDWH�LPSDFWV /RZ
&RPPHQW��
3DUWLFLSDWLRQ�LQ�UHJLRQDO�JURXSV�DGGUHVVLQJ�FOLPDWH�ULVNV /RZ
&RPPHQW��
,PSOHPHQWDWLRQ�&DSDFLW\
&OHDU�DXWKRULW\�PDQGDWH�WR�FRQVLGHU�FOLPDWH�FKDQJH�LPSDFWV�GXULQJ�SXEOLF�GHFLVLRQ�PDNLQJ�SURFHVVHV /RZ
&RPPHQW�
,GHQWLILHG�VWUDWHJLHV�IRU�JUHHQKRXVH�JDV�PLWLJDWLRQ�HIIRUWV /RZ
&RPPHQW��
,GHQWLILHG�VWUDWHJLHV�IRU�DGDSWDWLRQ�WR�LPSDFWV /RZ
&RPPHQW��
&KDPSLRQV�IRU�FOLPDWH�DFWLRQ�LQ�ORFDO�JRYHUQPHQW�GHSDUWPHQWV /RZ
&RPPHQW��
3ROLWLFDO�VXSSRUW�IRU�LPSOHPHQWLQJ�FOLPDWH�FKDQJH�DGDSWDWLRQ�VWUDWHJLHV /RZ
&RPPHQW��
)LQDQFLDO�UHVRXUFHV�GHYRWHG�WR�FOLPDWH�FKDQJH�DGDSWDWLRQ /RZ
&RPPHQW��
/RFDO�DXWKRULW\�RYHU�VHFWRUV�OLNHO\�WR�EH�QHJDWLYH�LPSDFWHG /RZ
&RPPHQW��
3XEOLF�&DSDFLW\
/RFDO�UHVLGHQWV�NQRZOHGJH�RI�DQG�XQGHUVWDQGLQJ�RI�FOLPDWH�ULVN 0HGLXP
&RPPHQW��
/RFDO�UHVLGHQWV�VXSSRUW�RI�DGDSWDWLRQ�HIIRUWV /RZ
&RPPHQW��
/RFDO�UHVLGHQWV· FDSDFLW\�WR�DGDSW�WR�FOLPDWH�LPSDFWV /RZ
&RPPHQW��
/RFDO�HFRQRP\�FXUUHQW�FDSDFLW\�WR�DGDSW�WR�FOLPDWH�LPSDFWV /RZ
&RPPHQW��
/RFDO�HFRV\VWHPV�FDSDFLW\�WR�DGDSW�WR�FOLPDWH�LPSDFWV /RZ
&RPPHQW��

D� +LJK� �&DSDFLW\�H[LVWV�DQG�LV�LQ�XVH��0HGLXP� �&DSDFLW\�PD\�H[LVW��EXW�LV�QRW�XVHG�RU�FRXOG�XVH�VRPH�LPSURYHPHQW��
/RZ� �&DSDFLW\�GRHV�QRW�H[LVW�RU�FRXOG�XVH�VXEVWDQWLDO�LPSURYHPHQW��8QVXUH �1RW�HQRXJK�LQIRUPDWLRQ�LV�NQRZQ�WR�DVVLJQ�D�UDWLQJ�
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���� ,17(*5$7,21�:,7+�27+(5�3/$11,1*�,1,7,$7,9(6
)RU�KD]DUG�PLWLJDWLRQ�SODQQLQJ��³LQWHJUDWLRQ´ PHDQV�WKDW KD]DUG�PLWLJDWLRQ�LQIRUPDWLRQ�LV�XVHG�LQ RWKHU�UHOHYDQW�
SODQQLQJ�PHFKDQLVPV��VXFK�DV�JHQHUDO�SODQQLQJ�DQG�FDSLWDO�IDFLOLWLHV�SODQQLQJ��DQG�WKDW�UHOHYDQW�LQIRUPDWLRQ�IURP�
WKRVH�VRXUFHV�LV�XVHG�LQ�KD]DUG�PLWLJDWLRQ��7KLV�VHFWLRQ�LGHQWLILHV�ZKHUH�VXFK�LQWHJUDWLRQ�LV�DOUHDG\�LQ�SODFH��DQG�
ZKHUH�WKHUH�DUH�RSSRUWXQLWLHV�IRU�IXUWKHU�LQWHJUDWLRQ�LQ�WKH�IXWXUH��5HVRXUFHV OLVWHG�LQ�WKLV�DQQH[ ZHUH�XVHG�WR�
SURYLGH�LQIRUPDWLRQ RQ�LQWHJUDWLRQ� 7KH�SURJUHVV�UHSRUWLQJ�SURFHVV GHVFULEHG�LQ�9ROXPH���ZLOO�GRFXPHQW�WKH�
SURJUHVV�RI�KD]DUG�PLWLJDWLRQ�DFWLRQV�UHODWHG�WR�LQWHJUDWLRQ DQG�LGHQWLI\�QHZ�RSSRUWXQLWLHV�IRU�LQWHJUDWLRQ�

������ ([LVWLQJ�,QWHJUDWLRQ
6RPH�OHYHO�RI�LQWHJUDWLRQ�KDV�DOUHDG\�EHHQ�HVWDEOLVKHG�EHWZHHQ�ORFDO�KD]DUG�PLWLJDWLRQ�SODQQLQJ�DQG�WKH�
IROORZLQJ�RWKHU�ORFDO�SODQV�DQG�SURJUDPV�

+DUULV�&RXQW\�)ORRG�&RQWURO�'LVWULFW² )ORRGSODLQ�:DWHUVKHG�0DQDJHPHQW
+DUULV�&RXQW\�2IILFH�RI�(PHUJHQF\�0DQDJHPHQW�DQG�+RPHODQG�6HFXULW\ ± (PHUJHQF\�0DQDJHPHQW�
3URJUDP
&LW\�RI�:HVW�8QLYHUVLW\ ± &RPPXQLW\�,PSURYHPHQW�3ODQ�&DSLWDO�,PSURYHPHQW�3ODQ�

������ 2SSRUWXQLWLHV�IRU�)XWXUH�,QWHJUDWLRQ
7KH�FDSDELOLW\�DVVHVVPHQW�SUHVHQWHG�LQ�WKLV�DQQH[�LGHQWLILHG�WKH�IROORZLQJ�SODQV�DQG�SURJUDPV�WKDW�GR�QRW�
FXUUHQWO\�LQWHJUDWH�KD]DUG�PLWLJDWLRQ�LQIRUPDWLRQ�EXW�SURYLGH�RSSRUWXQLWLHV�WR�GR�VR�LQ�WKH�IXWXUH�

=RQLQJ�&RGH ± 7R�LQWHJUDWH�PLWLJDWLRQ�PHDVXUHV�LGHQWLILHG�LQ�WKH�SODQ�LQWR�IXWXUH�]RQLQJ�FRQVLGHUDWLRQV�

���� -85,6',&7,21�63(&,),& 1$785$/�+$=$5'�(9(17�+,6725<
7DEOH ������OLVWV�SDVW�RFFXUUHQFHV�RI�QDWXUDO�KD]DUGV�IRU�ZKLFK�VSHFLILF�GDPDJH�ZDV�UHFRUGHG�LQ�7KH�&LW\�RI�:HVW�
8QLYHUVLW\�3ODFH��2WKHU�KD]DUG�HYHQWV�WKDW�EURDGO\�DIIHFWHG�WKH�HQWLUH�SODQQLQJ�DUHD��LQFOXGLQJ�:HVW�8QLYHUVLW\�
3ODFH��DUH�OLVWHG�LQ�WKH�ULVN�DVVHVVPHQWV�LQ�9ROXPH���RI�WKLV�KD]DUG�PLWLJDWLRQ�SODQ�

���� +$=$5'�5,6.�5$1.,1*
7DEOH ������SUHVHQWV�D�ORFDO�UDQNLQJ�IRU�7KH�&LW\�RI�:HVW�8QLYHUVLW\�3ODFH�RI�DOO�KD]DUGV�RI�FRQFHUQ�IRU�ZKLFK�
WKLV�KD]DUG�PLWLJDWLRQ�SODQ�SURYLGHV�FRPSOHWH�ULVN�DVVHVVPHQWV��7KLV�UDQNLQJ�VXPPDUL]HV�KRZ�KD]DUGV�YDU\�IRU�
WKLV�MXULVGLFWLRQ��$V�GHVFULEHG�LQ�GHWDLO�LQ�9ROXPH����WKH�UDQNLQJ�SURFHVV�LQYROYHV�DQ�DVVHVVPHQW�RI�WKH�OLNHOLKRRG�
RI�RFFXUUHQFH�IRU�HDFK�KD]DUG��DORQJ�ZLWK�LWV�SRWHQWLDO�LPSDFWV�RQ�SHRSOH��SURSHUW\�DQG�WKH�HFRQRP\��0LWLJDWLRQ�
DFWLRQV�WDUJHW�KD]DUGV�ZLWK�KLJK�DQG�PHGLXP�UDQNLQJV�

���� -85,6',&7,21�63(&,),&�98/1(5$%,/,7,(6
9ROXPH���RI�WKLV�KD]DUG�PLWLJDWLRQ�SODQ�SURYLGHV�FRPSOHWH�ULVN�DVVHVVPHQWV�IRU HDFK�LGHQWLILHG�KD]DUG�RI�FRQFHUQ��
7KLV�VHFWLRQ�SURYLGHV�LQIRUPDWLRQ�RQ�D�IHZ�NH\�YXOQHUDELOLWLHV�IRU�WKH�MXULVGLFWLRQ��$YDLODEOH�MXULVGLFWLRQ�VSHFLILF�
ULVN�PDSV�RI�WKH�KD]DUGV�DUH�SURYLGHG�DW�WKH�HQG�RI�WKLV�DQQH[�



&LW\�RI�:HVW�8QLYHUVLW\�3ODFH

�����

7DEOH �������3DVW 1DWXUDO�+D]DUG�(YHQWV

7\SH�RI�(YHQW
)(0$�'LVDVWHU�

� 'DWH 'DPDJH�$VVHVVPHQW
6HYHUH�6WRUPV 1�$ $SULO������� 6HYHUH�6WRUPV�DQG�KLJK�ZLQGV�GDPDJHG�VHYHUDO�UHVLGHQWLDO�SURSHUWLHV�

DQG�UHTXLUHG�DFWLYDWLRQ�RI�GHEULV�KDXOHU�WR�FOHDU�YHJHWDWLRQ�IURP�SXEOLF�
ULJKW�RI�ZD\� 'DPDJH�HVWLPDWHG�DW���������

+XUULFDQH�+DUYH\ '5����� ���� (VWLPDWHG����������LQ�3XEOLF�$VVLVWDQFH��'DPDJH�DVVHVVPHQW�FRVW�WR�
SULYDWH�SURSHUW\�XQNQRZQ�

6HYHUH�6WRUPV�)ORRGLQJ '5����� ���� 1�$
6HYHUH�6WRUPV�)ORRGLQJ '5����� ���� 1�$
+XUULFDQH�,NH (0����� ���� 1�$
+XUULFDQH�*XVWDY (0����� ���� 1�$
7URSLFDO�6WRUP�(ULQ '5����� ���� 1�$
+XUULFDQH�'HDQ (0����� ���� 1�$
+XUULFDQH�5LWD (0����� ���� 1�$
+XUULFDQH�.DWULQD (0 ���� ���� 1�$
7URSLFDO�6WRUP�$OOLVRQ '5 ���� ���� 1�$
6HYHUH�6WRUPV�)ORRGLQJ 6%$����� ���� 1�$
6HYHUH�6WRUPV��)ORRGLQJ '5 ���� ���� 1�$
7URSLFDO�6WRUP�)UDQFHV '5 ���� ���� 1�$
6HYHUH�6WRUPV�)ORRGLQJ '5 ���� ���� 1�$
6HYHUH�6WRUPV�7RUQDGR 6%$����� ���� 1�$
6HYHUH�6WRUPV�7RUQDGR '5 ��� ���� 1�$

7DEOH ������ +D]DUG�5LVN�5DQNLQJ

5DQN +D]DUG�7\SH 5LVN�5DWLQJ�6FRUH��3UREDELOLW\�[�,PSDFW� &DWHJRU\
� 6HYHUH�:HDWKHU �� +LJK

� +XUULFDQH �� +LJK
� )ORRGLQJ �� 0HGLXP

� (DUWKTXDNH �� /RZ

� 'URXJKW � /RZ
� 0DVV�0RYHPHQW � /RZ

� 'DP�)DLOXUH � �1R�([SRVXUH� 1RQH

� :LOGILUH � �1R�([SRVXUH 1RQH
� 7VXQDPL ���1R�([SRVXUH� 1RQH

� &RDVWDO�(URVLRQ ���1R�([SRVXUH� 1RQH

127(� 7KH�SURFHVV�XVHG�WR�DVVLJQ�ULVN�UDWLQJV�DQG�UDQNLQJV�IRU�HDFK�KD]DUG�LV�GHVFULEHG�LQ�9ROXPH���RI�WKLV�KD]DUG�PLWLJDWLRQ�SODQ�

������ 5HSHWLWLYH�/RVV�3URSHUWLHV

5HSHWLWLYH�ORVV�UHFRUGV�DUH�DV�IROORZV�

1XPEHU�RI�)(0$�LGHQWLILHG�5HSHWLWLYH�/RVV�3URSHUWLHV����
1XPEHU�RI�)(0$�LGHQWLILHG�6HYHUH�5HSHWLWLYH�/RVV�3URSHUWLHV���
1XPEHU�RI�5HSHWLWLYH�/RVV 3URSHUWLHV�RU�6HYHUH�5HSHWLWLYH�/RVV�3URSHUWLHV�WKDW�KDYH�EHHQ�PLWLJDWHG���

0LWLJDWLRQ�DFWLRQV�DGGUHVVLQJ�WKHVH�LVVXHV�ZHUH�SULRULWL]HG�IRU�FRQVLGHUDWLRQ�LQ�WKH�DFWLRQ�SODQ�SUHVHQWHG�LQ�WKLV�
DQQH[�



+DUULV�&RXQW\�0XOWL�+D]DUG�0LWLJDWLRQ�$FWLRQ�3ODQ��9ROXPH����3ODQQLQJ�3DUWQHU�$QQH[HV

�����

���� 67$786�2)�35(9,286�3/$1�$&7,216
7DEOH ������VXPPDUL]HV�WKH�DFWLRQV�WKDW�ZHUH�UHFRPPHQGHG�LQ�WKH�SUHYLRXV�YHUVLRQ�RI�WKH�KD]DUG�PLWLJDWLRQ�SODQ�
DQG�WKHLU�LPSOHPHQWDWLRQ�VWDWXV�DW�WKH�WLPH�WKLV�XSGDWH�ZDV�SUHSDUHG�

7DEOH �������6WDWXV�RI�3UHYLRXV�3ODQ�$FWLRQV

5HPRYHG�
&DUULHG�2YHU�WR�
3ODQ�8SGDWH

$FWLRQ�,WHP &RPSOHWHG
1R�ORQJHU�
)HDVLEOH

&KHFN�
LI�<HV

$FWLRQ���
LQ�8SGDWH

,PSURYHPHQWV�WR�VWRUP�ZDWHU�GUDLQDJH�V\VWHP�LQ�WKH������EORFN�IURP�8QLYHUVLW\�
%OYG��VRXWK�WR�%HOODLUH�%OYG��7KH�$XGHQ�6WUHHW�'UDLQDJH�,PSURYHPHQWV�OLPLWV�DUH�RQ�
$XGHQ�6WUHHW�IURP�8QLYHUVLW\�%OYG��WR�%HOODLUH�%OYG��7KH�LPSURYHPHQWV�FRQVLVW�RI�
VWRUP�VHZHU�LPSURYHPHQWV�UDQJLQJ�IURP���µ 5&3�WR���µ 5&3�DQG�WKH�UHSODFHPHQW�
RI�����FXUE�DQG�JXWWHU�FRQFUHWH�VWUHHW�

1R ; :83���

&RPPHQW�
5DLVLQJ�FRQFUHWH�ZDOOV�DURXQG�KHDG�ZRUNV�DW�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW�WR�
PLWLJDWH�IXWXUH�IORRG�ZDWHU�LQXQGDWLRQ��&XUUHQWO\�WKH�KHDGZRUNV�LV�EHORZ�EDVH�IORRG�
HOHYDWLRQ�DOORZLQJ�IORRG�ZDWHU�WR�RYHUWRS�WKH�ZDOOV�DQG�LQXQGDWH�WKH�KHDGZRUNV��
UDLVLQJ�WKH�ZDOOV�ZRXOG�UHGXFH�WKH�OLNHOLKRRG�RI�VKXW�GRZQ�GXH�WR�IORRG�ZDWHUV��

1R ;

&RPPHQW� 7KLV�DFWLRQ�LWHP�KDV�EHHQ�UHYLVHG�WR�DOORZ�DGGLWLRQDO�PLWLJDWLRQ�RSWLRQV�IRU�WKH�IDFLOLW\� 7KH�QHZ�DFWLRQ�LWHP�LV�:83���

5XIILQR�+LOOV�)ORRG�'HWHQWLRQ ² 7KH�&LW\�RZQV�DSSUR[LPDWHO\����DFUHV�RI�ODQG�QHDU�
WKH�,����6RXWK�%:���LQWHUFKDQJH��DGMDFHQW�WR�DSSUR[LPDWHO\�DQRWKHU����DFUH�WUDFW�
RZQHG�E\�WKH�&LW\�RI�%HOODLUH��WKDW�FRXOG�EH�XVHG�IRU�IORRG�FRQWURO�GHWHQWLRQ�VSDFH��
7KH�VLWH�RSHUDWHG�DV�D�ODQGILOO�IURP������WR�-DQ�������7KLV�VLWH�LV�DGMDFHQW�WR�
.HHJDQV�%D\RX�ZKLFK�LV�RQH�RI�WKH�ODUJHVW�FRQWULEXWRUV�RI�ZDWHU�WR�WKH�%UD\V�%D\RX��
%RWK�FLWLHV�DUH�SURSRVLQJ�WR�XVH�WKHLU����DFUHV�WRZDUG�IORRG�PLWLJDWLRQ�IRU�D�WRWDO�RI�
����DFUHV��7KH�SURSRVHG�UHJLRQDO�GHWHQWLRQ�IDFLOLW\�ZLOO�SURYLGH�XS�WR�������DFUH�IHHW�
RI�VWRUDJH��DOORZLQJ�VWRUP�ZDWHU�WR�EH�GLYHUWHG�RXW�RI�.HHJDQV�%D\RX�DQG�UHGXFLQJ�
VWRUP�IORZ�UDWHV�LQ�WKH�ORZHU�UHDFKHV�RI�WKDW�VWUHDP�DQG�DORQJ�%UD\V�%D\RX�
GRZQVWUHDP�RI�WKH�.HHJDQV�%D\RX�FRQIOXHQFH��3UHOLPLQDU\�PRGHOLQJ�UHVXOWV�
LQGLFDWH�WKDW�����\HDU�����FKDQFH��IORZ�UDWHV�DORQJ�.HHJDQV�PD\�EH�UHGXFHG�E\�DV�
PXFK�DV�������FXELF�IHHW�SHU�VHFRQG��ZKLOH�%UD\V�%D\RX�IORZ�UDWHV�PD\�EH�UHGXFHG�
E\�DV�PXFK�DV�������FXELF�IHHW�SHU�VHFRQG��7KLV�SURMHFW�UHSUHVHQWV�D�UHJLRQDO�
GUDLQDJH�VROXWLRQ�WKDW�ZLOO�EHQHILW�WKH�&LW\�RI�:HVW�8QLYHUVLW\�3ODFH��WKH�&LW\�RI�
%HOODLUH��WKH�&LW\�RI�+RXVWRQ��DQG�XQLQFRUSRUDWHG�DUHDV�ZLWKLQ�+DUULV�&RXQW\��
3RWHQWLDO�VWDNHKROGHUV�DQG�SURMHFW�SDUWLFLSDQWV�LQFOXGH�WKRVH�HQWLWLHV�DV�ZHOO�DV�WKH�
+DUULV�&RXQW\�)ORRG�&RQWURO�'LVWULFW��

1R ;

&RPPHQW� 7KLV�DFWLRQ�LWHP�LV�EHLQJ�UHPRYHG�DQG�UHSODFHG�ZLWK�D�EURDGHU�DFWLRQ�LWHP�WR�DOORZ�SXUVXLW�RI�GHWHQWLRQ�VSDFH�LQ�PRUH�WKDQ�
RQH�ORFDWLRQ� 7KH�QHZ�UHODWHG�DFWLRQ�LWHP�LV�:83���

5HGXFH�WKH�SRWHQWLDO�IRU�ZLOGILUHV�DORQJ�WKH�8QLRQ�3DFLILF�UDLO�OLQH�WKURXJK�LPSURYHG�
FRQWURO�RI�YHJHWDWLRQ�DGMDFHQW�WR�WKH�UDLOURDG�WUDFNV�

1R ;

&RPPHQW� ([LVWLQJ�DFWLRQ�LWHP�UHPRYHG�GXH�WR�D�FKDQJH�LQ�FRPPXQLW\�SULRULWLHV�

([SDQG�PDVV�QRWLILFDWLRQ�ZDUQLQJ�V\VWHPV�WR�QRWLI\�UHVLGHQWV�RI�LPSHQGLQJ�GDQJHUV�
DQG�LQFUHDVH�FRYHUDJH�RI�WKH�FRPPXQLW\·V�SRSXODWLRQ�

<HV ;

&RPPHQW� &RPSOHWHG�LQ�����

,QVWDOODWLRQ�RI�HPHUJHQF\�JHQHUDWRU�DW�WKH�:HVW�8QLYHUVLW\�+DUULV�&RXQW\�3XEOLF�
/LEUDU\�WR�HQVXUH�FRQWLQXLW\�RI�RSHUDWLRQ�IRU�ZDUPLQJ�FRROLQJ�FHQWHU��

1R ;

&RPPHQW� ([LVWLQJ�DFWLRQ�LWHP�UHPRYHG�GXH�WR�D�FKDQJH�LQ�FRPPXQLW\�SULRULWLHV�



&LW\�RI�:HVW�8QLYHUVLW\�3ODFH

�����

5HPRYHG�
&DUULHG�2YHU�WR�
3ODQ�8SGDWH

$FWLRQ�,WHP &RPSOHWHG
1R�ORQJHU�
)HDVLEOH

&KHFN�
LI�<HV

$FWLRQ���
LQ�8SGDWH

+RPH�(OHYDWLRQV ² ���KRPHV�RU�OHVV��UDLVH�HOHYDWLRQ�RI�UHSHWLWLYH�ORVV�VWUXFWXUHV�
DERYH�EDVH�IORRG�HOHYDWLRQ��7KH�&LW\�LV�LQWHUHVWHG�LQ�DVVLVWLQJ�LQWHUHVWHG�UHVLGHQWV�LQ�
PLWLJDWLQJ�IORRG�ULVN�RI�H[LVWLQJ�VWUXFWXUHV�E\�UDLVLQJ WKH�IRXQGDWLRQ�DERYH�EDVH�
IORRG�HOHYDWLRQ��6SHFLILF�PLWLJDWLRQ�VLWHV�KDYH�QRW�\HW�EHHQ�LGHQWLILHG�

1R ;

&RPPHQW� ([LVWLQJ�DFWLRQ�LWHP�UHPRYHG�GXH�WR�$FWLRQ�,WHP�:83���DGGUHVVLQJ�UHWURILWWLQJ�WR�LQFOXGH�KRPH�HOHYDWLRQV�

,PSURYHPHQWV�WR�VWRUP�ZDWHU�GUDLQDJH�DORQJ�WKH�%XIIDOR�6SHHGZD\�&RUULGRU�IURP�
%HOOHIRQWDLQH�6WUHHW�LQ�+RXVWRQ�QRUWK�WKURXJK�:HVW�8QLYHUVLW\�3ODFH�DQG�FRQWLQXLQJ�
XS�WR�WKH�VRXWK�52:�IRU�WKH�,QWHUVWDWH����FRUULGRU�DW�%XIIDOR�6SHHGZD\�DQG�
LQFOXGLQJ�DUHDV�HDVW�DQG�ZHVW�RI�WKLV�GHVFULEHG�FRUULGRU�WR�H[WHQG�WKH�GUDLQDJH�DUHD�
E\�DGGLQJ�D��QG����LQFK�PRQROLWKLF�FRQFUHWH�SLSH�LQ�DGGLWLRQ�WR�UHSODFLQJ�WKH�
H[LVWLQJ��� LQ�PRQROLWKLF�FRQFUHWH�SLSH�

1R ; :83���

&RPPHQW� &DUULHG�RYHU�WR�SODQ�XSGDWH� 7KH�&LW\�KDV�DSSOLHG�IRU�+0*3�DQG�&'%*�'5�JUDQW�IXQGLQJ�IRU�WKH�SURMHFW� (QJLQHHULQJ�
FRQWUDFW�KDV�EHHQ�DZDUGHG�

,PSURYH�5XVNLQ�6WUHHW�VWRUP�ZDWHU�GUDLQDJH�LQIUDVWUXFWXUH�E\�LQVWDOOLQJ�QHZ�
URDGZD\�ZLWK�LPSURYHG�FXUE�DQG�JXWWHUV��,QVWDOO�XQGHUJURXQG�SLSLQJ�WR�LQFUHDVH�
XQGHUJURXQG�GHWHQWLRQ�FDSDFLW\��:LOO�LQFOXGH�LQVWDOODWLRQ�RI�DGGLWLRQDO�LQOHWV�DQG�
FDWFK�EDVLQV�

<HV ;

&RPPHQW� &RPSOHWHG�LQ�����

$GRSW�ODWHVW�HGLWLRQ�DQG�KLJKHU�VWDQGDUG�%XLOGLQJ�&RGHV��=RQLQJ���&LW\���6WRUP�:DWHU�
2UGLQDQFHV�IRU�0LWLJDWLRQ�RI�5LYHULQH�)ORRG�+D]DUGV�

<HV ;

&RPPHQW� &RPSOHWHG�LQ������ 2QJRLQJ� 7KLV�DFWLRQ�LWHP�KDV�EHHQ�PRGLILHG�DQG�WLWOHG�:83���LQ�WKH�SODQ�XSGDWH�

'HYHORS�LPSOHPHQW�DQG�KDUGHQ�DQ�DOWHUQDWLYH�JURXQG�ZDWHU�VRXUFH�WR�OLPLW�WKH�
GDPDJHV�RI�ZDWHU�VKRUWDJHV�FDXVHG�E\�GURXJKW

<HV ;

&RPPHQW� &RPSOHWHG�LQ�������

'HYHORS�LPSOHPHQW�WUHH�PDQDJHPHQW�SURJUDP�WR�UHGXFH�SRWHQWLDO�GHEULV�GDPDJHV�
IURP�KLJK�ZLQG�DQG�FDQRS\�FURZQ�ILUHV�

<HV ;

&RPPHQW� &RPSOHWHG�LQ������ 7UHH�0DQDJHPHQW�DQG�'HEULV�UHGXFWLRQ�DUH�DOVR�DGGUHVVHG�LQ�:83���LQ�WKH�SODQ�XSGDWH�
'HYHORS�LPSOHPHQW�KDLO�SXEOLF�HGXFDWLRQ�SURJUDP�WR�HGXFDWH�WKH�SXEOLF�RQ�KDLO�
KD]DUGV�DQG�DSSURSULDWH�DFWLRQV�WR�WDNH�WR�UHGXFH�KDLO�GDPDJHV�WR�SURSHUW\�

1R ;

&RPPHQW� 1RW�FXUUHQWO\�D�SULRULW\�IRU�WKH�&LW\�
(VWDEOLVK���([SDQG�*,6�0DSSLQJ���,GHQWLILFDWLRQ�RI�3LSHOLQH�5LVN�$UHDV� 1R ;
&RPPHQW� ([LVWLQJ�DFWLRQ�LWHP�UHPRYHG�GXH�WR�D�FKDQJH�LQ�FRPPXQLW\�SULRULWLHV�

&RQGXFW�3LSHOLQH�$ZDUHQHVV�7UDLQLQJ�	�3UH�3ODQQLQJ�IRU�/RFDO�5HVSRQGHUV� <HV ;
&RPPHQW� &RPSOHWHG

����� +$=$5'�0,7,*$7,21�$&7,21�3/$1�$1'�(9$/8$7,21�2)�
5(&200(1'('�$&7,216
7DEOH ������OLVWV�WKH�DFWLRQV�WKDW�PDNH�XS�WKH�KD]DUG�PLWLJDWLRQ�DFWLRQ�SODQ�IRU�WKLV�MXULVGLFWLRQ��7DEOH ������
LGHQWLILHV�WKH�SULRULW\�IRU�HDFK�DFWLRQ��7DEOH ����� VXPPDUL]HV�WKH�PLWLJDWLRQ�DFWLRQV E\�KD]DUG�RI�FRQFHUQ�DQG�
PLWLJDWLRQ�W\SH�



+DUULV�&RXQW\�0XOWL�+D]DUG�0LWLJDWLRQ�$FWLRQ�3ODQ��9ROXPH����3ODQQLQJ�3DUWQHU�$QQH[HV

�����

7DEOH �������+D]DUG�0LWLJDWLRQ�$FWLRQ�3ODQ�0DWUL[

$SSOLHV�WR�1HZ�
RU�([LVWLQJ�
$VVHWV

2EMHFWLYHV�
0HW /HDG�$JHQF\ 6XSSRUW�$JHQF\

(VWLPDWH
G�&RVW

6RXUFHV�RI�
)XQGLQJ 7LPHOLQHD

$FWLRQ�:83�² :KHUH�DSSURSULDWH��VXSSRUW�UHWURILWWLQJ��SXUFKDVH�RU�UHORFDWLRQ�RI�VWUXFWXUHV�ORFDWHG�LQ�KD]DUG�DUHDV��SULRULWL]LQJ�WKRVH�
WKDW�KDYH�H[SHULHQFHG�UHSHWLWLYH�ORVVHV�DQG�RU�DUH�ORFDWHG�LQ�KLJK� RU�PHGLXP�ULVN�KD]DUG DUHDV�
+D]DUGV�0LWLJDWHG� 6HYHUH�:HDWKHU��+XUULFDQH��)ORRGLQJ

([LVWLQJ ��������� ���
��

:HVW�8QLYHUVLW\�
3ODFH ± (0&�

:HVW�8QLYHUVLW\�3ODFH ± 3XEOLF�
:RUNV

+LJK +0*3��3'0��)0$ 6KRUW�
WHUP

$FWLRQ�:83�² ,QWHJUDWH�WKH�KD]DUG�PLWLJDWLRQ�SODQ�LQWR�RWKHU�SODQV��RUGLQDQFHV�DQG�SURJUDPV�WKDW�GLFWDWH�ODQG�XVH�GHFLVLRQV�LQ WKH�
FRPPXQLW\��LQFOXGLQJ =RQLQJ�2UGLQDQFHV�
+D]DUGV�0LWLJDWHG� 6HYHUH�:HDWKHU��+XUULFDQH��)ORRGLQJ
1HZ�DQG�([LVWLQJ ������������������

�� ��
:HVW�8QLYHUVLW\�

3ODFH ± 3XEOLF�:RUNV
:HVW�8QLYHUVLW\�3ODFH ± (0& /RZ 6WDII�7LPH��*HQHUDO�

)XQGV
2QJRLQJ

$FWLRQ�:83�² $FWLYHO\�SDUWLFLSDWH�LQ�WKH�SODQ�PDLQWHQDQFH�SURWRFROV�RXWOLQHG�LQ�9ROXPH���RI�WKLV�KD]DUG�PLWLJDWLRQ�SODQ�
+D]DUGV�0LWLJDWHG� 6HYHUH�:HDWKHU��+XUULFDQH��)ORRGLQJ��(DUWKTXDNH��'URXJKW��0DVV�0RYHPHQW
1HZ�DQG�([LVWLQJ ������� :HVW�8QLYHUVLW\�

3ODFH ± (0&
:HVW�8QLYHUVLW\�

3ODFH ± +D]DUG�0LWLJDWLRQ�
3ODQQLQJ�7HDP

/RZ 6WDII�7LPH��*HQHUDO�
)XQGV

6KRUW�
WHUP

$FWLRQ�:83�² &RQWLQXH�WR�PDLQWDLQ�JRRG�VWDQGLQJ�DQG�FRPSOLDQFH�XQGHU�WKH�1),3�WKURXJK�LPSOHPHQWDWLRQ�RI�IORRGSODLQ�PDQDJHPHQW�
SURJUDPV�WKDW��DW�D�PLQLPXP��PHHW�WKH�1),3�UHTXLUHPHQWV�

(QIRUFH�WKH�IORRG�GDPDJH�SUHYHQWLRQ�RUGLQDQFH�
3DUWLFLSDWH�LQ�IORRGSODLQ�LGHQWLILFDWLRQ�DQG�PDSSLQJ�XSGDWHV�
3URYLGH�SXEOLF�DVVLVWDQFH�LQIRUPDWLRQ�RQ�IORRGSODLQ�UHTXLUHPHQWV�DQG�LPSDFWV�

+D]DUGV�0LWLJDWHG� 6HYHUH�:HDWKHU��+XUULFDQH��)ORRGLQJ
1HZ�DQG�([LVWLQJ ����������� ���

��
:HVW�8QLYHUVLW\�

3ODFH ± 3XEOLF�:RUNV�
&KLHI�%XLOGLQJ�2IILFLDO

/RZ 6WDII�7LPH��*HQHUDO�
)XQGV

2QJRLQJ

$FWLRQ�:83�² ,PSURYHPHQWV�WR�VWRUP�ZDWHU�GUDLQDJH�V\VWHP�LQ�SODQQLQJ�DUHDV������DV�RXWOLQHG�LQ�WKH������&LW\ZLGH�'UDLQDJH�6WXG\�
WR�LQFUHDVH�FDSDFLW\�DQG�UHGXFH�IORRG�KD]DUG�
+D]DUGV�0LWLJDWHG� 6HYHUH�:HDWKHU��+XUULFDQH��)ORRGLQJ
1HZ�DQG�([LVWLQJ ��������������� :HVW�8QLYHUVLW\�

3ODFH ± 3XEOLF�:RUNV
+LJK +0*3��3'0��)0$ /RQJ�

7HUP

$FWLRQ�:83�² (QKDQFH�IORRG�ZDWHU�SURWHFWLRQ�IRU�WKH�&LW\¶V�:DVWHZDWHU�7UHDWPHQW�3ODQW�WR�UHGXFH�WKH�OLNHOLKRRG�RI�VKXW�GRZQ�GXH�WR�
IORRG�ZDWHUV�
+D]DUGV�0LWLJDWHG� 6HYHUH�:HDWKHU��+XUULFDQH��)ORRGLQJ
1HZ�DQG�([LVWLQJ ����������������

����������
:HVW�8QLYHUVLW\�

3ODFH ± 3XEOLF�:RUNV
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City of West University Place 
Harris County, Texas 

 
RESOLUTION NO. 2020-XX 

A RESOLUTION OF THE CITY OF WEST UNIVERSITY PLACE 
AUTHORIZING THE ADOPTION OF THE   

HARRIS COUNTY MULTI-HAZARD MITIGATION ACTION PLAN UPDATE 
 

WHEREAS, all of Harris County has exposure to natural hazards that increase the risk to 
life, property, environment and the County’s economy; and 

 
WHEREAS; pro-active mitigation of known hazards before a disaster event can reduce or 

eliminate long-term risk to life and property; and 
 

WHEREAS, The Disaster Mitigation Act of 2000 (Public Law 106-390) established new 
requirements for pre- and post-disaster hazard mitigation programs; and 

 
WHEREAS; a coalition of Harris County, Cities, Villages, and Special Districts with like 

planning objectives has been formed to pool resources and create consistent mitigation strategies 
within the Harris County Operational Area planning area; and 

 
WHEREAS, the coalition has completed a planning process that engages the public, 

assesses the risk and vulnerability to the impacts of natural hazards, develops a mitigation strategy 
consistent with a set of uniform goals and objectives, and creates a plan for implementing, evaluating 
and revising this strategy; 

 
NOW, THEREFORE, BE IT RESOLVED that the City of West University Place: 

 
1.) Adopts in its entirety, Volume I and the introduction, chapter 28 – the City of West 

University Place jurisdictional annex, and the appendices of Volume II of the Harris County 
Multi-Hazard Mitigation Action Plan (HMP). 

 
2.) Will use the adopted and approved portions of the HMP to guide pre- and post-

disaster mitigation of the hazards identified. 
 

3.) Will coordinate the strategies identified in the HMP with other planning programs and 
mechanisms under its jurisdictional authority. 

 
4.) Will continue its support of the Steering Committee and continue to participate in the 

Planning Partnership as described by the HMP. 
 

5.) Will help to promote and support the mitigation successes of all HMP Planning 
Partners. 

 
PASSED AND ADOPTED on this 18th day of May, 2020, by the following vote: 
 

 
ATTEST:       SIGN: 
 

              
City Secretary      Mayor 
 
 

APPROVE AS TO FORM:     APPROVED: 
 
              
City Attorney      City Manager 



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
Update and discussion between City Council and staff on the COVID-19 emergency and City’s 
response to this declared emergency.   

 
 

Recommended Action 
 
Discussion purposes only, no action recommended.    

Meeting Date 05.18.2020 Agenda Item 11 
Approved by 
City Manager Yes Presenter(s) D. Beach, City Manager 

Aaron Taylor, EMC, Fire Chief 
Reviewed by 
City Attorney N/A Department Fire  

Subject Information and Update Related to COVID-19 and City Response 

Attachments None 

Financial 
Information 

Expenditure Required:       None 
Amount Budgeted: None 
Account Number: None 

Additional Appropriation Required:   None 
Additional Account Number:  None 



 

The City of West University Place 
A Neighborhood City 

 
CITY COUNCIL STAFF 
Bob Higley, Mayor David J. Beach, City Manager 
Kevin Trautner, Mayor Pro Tem  Alan Petrov, City Attorney 
John P. Barnes, Councilmember Thelma Gilliam, City Secretary 
Lauri Lankford, Councilmember  
Ed Sobash, Councilmember  
 
 

CITY COUNCIL ACTION MINUTES 
The City Council of the City of West University Place, Texas, met in regular session via teleconference due 
to the Coronovirus (COVID-19) health threat on Monday, May 11, 2020, at 6:30 p.m. in the Bill Watson 
Conference Room in the Municipal Building, 3800 University, West University Place. 

              
 

 Agenda items were as follows: 
 

1. Call Regular Meeting to Order 
 

Mayor Higley called the meeting to order at 6:30 p.m.  Councilmember Sobash, City Manager Beach, 
City Secretary Gilliam, Police Chief Walker, IT Director Dang and HR Director Urban were present.   
 
Mayor Pro Tem Trautner, Councilmembers Barnes and Lankford, City Attorney Petrov, Fire 
Chief/Emergency Management Coordinator Taylor and Public Works Director Barrera attended via 
teleconference. 

 
2. Pledge of Allegiance  
 

Councilmember Sobash led the Pledge. 
 

3. Public Works Week Proclamation 
Matters related to a Proclamation proclaiming May 17-23, 2020 as Public Works Week.  Recommended 
Action:  Proclaim May 17-23, 2020 as Public Works Week in the City of West University Place. Mr. Gerardo 
Barrera, Public Works Director  
 
Mayor Higley read the Proclamation designating May 17-23, 2020 at Public Works Week in West 
University Place.  
 

4. Public Comments 
This was an opportunity for citizens to speak to City Council relating to agenda and non-agenda items.  

 
There were no public comments.  
 

5. Harris ERP Support and Maintenance 
Matters related to a contract with Harris ERP for support and maintenance of computer software. 
Recommended Action:  Approve contract with Harris ERP.  Mr. Tim Dang, IT Director [ 
 
Mr. Dang presented and stated that the City has been using Enterprise, a Harris ERP software, since 
2008 and that the proposed maintenance and support contract allows for up-to-date features and 
security.  
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Councilmember Barnes asked if this contract is subject to the City’s standards because he doesn’t see 
anything in this one relating to venue or jurisdiction in case of a dispute.  He said his concern is that 
Harris ERP is located out of state so if there is a dispute it might have to be litigated outside of Harris 
County, Texas. City Attorney Petrov confirmed that Councilmember Barnes’ concern is legitimate.  
 
City Manager Beach responded that this is not a typical contract but rather a one-year support and 
maintenance contract.  

 
Councilmember Sobash asked whether the City is requesting the upgrade functionality or if Harris ERP 
is pushing for it.   IT Director Dang said the City is requesting the upgrade for continued maintenance 
and support.  
 
City Manager Beach said in the future staff will negotiate a longer term contract and request approval 
for funding during the budget process. 
 
Councilmember Sobash asked if a better price could be negotiated with a longer contract.  IT Director 
Dang said yes.    
 
Councilmember Sobash moved to accept this contract for Harris ERP to support the maintenance of 
computer software as recommended by staff.  Mayor Pro Tem Trautner seconded the motion.  MOTION 
PASSED.  
 

Ayes:        Higley, Trautner, Barnes, Lankford, Sobash 
Noes:        None 
Absent:     None 

 
Before going to the next Agenda item, Councilmember Lankford asked if the blue ribbon idea to support 
employees that was discussed during the last council meeting is something that would be done during 
Public Works Week.  Councilmember Barnes said he spoke with Orval Marlow, Chair of the Recycling 
and Solid Waste Reduction Board (RSWRB), because it is tied to a lot of what Public Works does.  He 
continued to say that Mr. Marlow and Public Works Director Barrera will be in communications to flush 
out a proposal that will be targeted to launch during Public Works Week.  
 
Councilmember Sobash interjected to say that he is uncomfortable discussing this now and thinks 
discussion should be held under Item 6.  Councilmember Lankford said it relates to Agenda Item 3 and 
that she did not bring it up at that time due to Councilmember Barnes and Public Works Director Barrera 
not being on the line and/or having technical difficulties during the reading of the Public Works 
Proclamation.   

 
City Attorney Petrov said because discussion was related to an item on the agenda, Council was okay 
to discuss at this time.  
 

6. Information and Updates related to COVID-19  
Matters related to COVID-19. Recommended Action: Discuss and take any desired action. Mr. Dave Beach, 
City Manager and Mr. Aaron Taylor, Fire Chief and Emergency Management Coordinator  

 
Fire Chief/EMC Taylor presented and reported the following: 

• In Harris County there are currently 7,878 confirmed cases, 4,690 active cases, 3,016 
recoveries, and 172 deaths. 

• There are 15 confirmed case in West U (no data on recoveries) 



 
City Council Meeting Action Minutes, May 11, 2020 
 
  

 
3 of 5 

 

• There are 15 PUI’s (Persons Under Investigation) by the Harris County Public Health 
• The City’s EOC remains at Level 2 (limited activation) and staff continues to hold weekly EOC 

meetings to coordinate plans and efforts between departments.  
• All full-time City employees are continuing to work alternative staffing modules at least through 

May 18.   
• Between May 18 and June 1 City staff will begin the transition to a normal schedule based on 

the need of each department.  Currently, the goal is to have all full-time employees back in the 
office and working normal schedules by June 1 with continued social distancing and enhanced 
cleaning procedures encouraged and enforced.   

• All employees reporting to work will continue to go through temperature screening and 
screening for symptoms.   

• The current plan is for all City facilities to remain closed to the public until June 1 with the 
exception of the PD Lobby.   

• Beginning June 1 the plan is for City Hall and Public Works Admin Building to open to the public 
utilizing enhanced safety precautions such as sneeze guards and social distancing markers. 

• The West U Rec Center is planning for a modified opening on June 1. 
• Public Works is currently working to install safety barriers at customer service points throughout 

the City and should have them in place by June 1.  
• Judge Hidalgo’s order is set to expire on May 21, which currently prohibits playgrounds and 

park features.  Once it is expired local decisions can be made regarding playgrounds, etc., 
though the CDC recommends that playgrounds continue to be closed.   

• Staff has obtained quotes to rent construction fencing in Judson Park, Whitt Johnson Park and 
Weir Park to allow for green space for residents to utilize.  The quote for the rental agreement 
for all three parks is a total of $1,500 per month.  

 
In response to Mayor Higley’s question as to how many confirmed deaths are there in West U as a 
result of COVID19, Chief Taylor responded that staff is not aware of any at this time. 
 
Councilmember Sobash asked if there have been any cases with employees.  HR Director Urban stated 
that there have been some employees that have either come in contact with people a couple people 
that may have been concerned and maybe have had and have to be quarantined and may have one 
employee that tested positive.   Kept practical safeguards in place.  Councilmember Sobash said he 
assumes that the person that had questionable results is quarantined to which HR Urban replied yes.  
 
Councilmember Barnes asked when City Hall and PW Building reopens will it be encouraged that 
visitors wear masks.  Chief Taylor said yes, it will be highly encouraged.  He said other safety 
precautions will also be in place. 
 
Councilmember Sobash said if the County Order expires on May 21 and not be extended, does it fall 
on the City as to how to proceed with reopening the parks and if so has staff developed a plan on how 
to do it.  Fire Chief Taylor responded that as of right now there is no guidance from CDC or otherwise 
on how to safely open playground equipment to the public nor has a plan been developed on the local 
level, but as the COVID situation starts to phase out there will be more direction from the state, county, 
or CDC on best practices to do that.   
 
City Manager Beach said regardless of whether the County Order expires on the 21st allowing residents 
use of playground equipment will continue to be revaluated and phased in when appropriate.   
 
Lauri asked if staff has made the decision on the fencing option or if it’s still being considered.  City 
Manager Beach said it’s still being considered. 
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With the exception of swimming pools, Mayor Higley proposed opening green space as quickly as 
possible with a “shield” fencing around the kiddie-friendly park equipment.  He said this way the parks 
are open while still protecting children.   
 
Mayor Pro Tem Trautner asked the city manager his plan for fencing the equipment in the parks.  City 
Manager Beach said the plan is to fence off equipment in the parks with significant green space, which 
is Weir, Judson and Whitt Johnson parks.  He said staff will look at the green space in the other parks 
to determine if barriers can be put up around playground equipment and still offer enough green space.   
 
Councilmember Barnes suggested that when the parks are open consideration be given to propping 
open the gates so that no one has to touch it.    
 
City Manager Beach said in a discussion with Parks and Recreation Director White, he had mentioned 
this and her response is that the parents prefer the gate be closed to keep the kids in the parks.  He 
said staff might have to look at alternatives like using gates that will allow using the feet to push them 
open or attach a feature to the gate that wouldn’t necessitate use of the hands to open. 
 
Councilmember Sobash said the Parks Board members are resident experts and asked if Council could 
ask the Parks Board for recommendations on how to proceed in opening the parks.  
 
Mayor Pro Tem Trautner said he wonders if Council is making it more complicated than it is.  He said 
City Manager Beach and Parks and Recreation Director White, along with other staff, can come up with 
a solution.    
 
Mayor Higley said he likes the idea of going to the Parks Board for recommendations.  
 
City Manager Beach said it would require time because the Parks Board’s next meeting is June 3 unless 
a special meeting is called.  Councilmember Sobash said he is not asking for a special meeting of the 
Parks Board. 
 
City Manager Beach said if the goal is to get the green space re-opened, staff will have them opened 
in a timely matter with barriers installed and then go from there.  He said after the Parks Board meeting 
in June staff can get feedback and make any necessary tweaks at that time.  

 
7. Consent Agenda 
 All Consent Agenda items listed are considered to be routine by the City Council and will be enacted 

by one motion.  There will be no separate discussion of these items unless a Council member requests 
in which event the item will be removed from the Consent Agenda and considered in its normal 
sequence on the agenda. 

 
A. City Council Minutes 

Approve the City Council Workshop Minutes of April 27, 2020.   
 
 Councilmember Lankford requested that “is neighbor” be changed to correctly read “his neighbor” under 

David Cole’s public comment (third line from the bottom).   
 
 Councilmember Sobash moved to approve the Consent Agenda with the noted correction.  

Councilmember Barnes seconded the motion.  MOTION PASSED. 
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Ayes:        Higley, Trautner, Barnes, Lankford, Sobash 
Noes:        None 
Absent:     None 

 
8. Adjourn Regular Meeting 

With no other matter before council, the meeting will adjourn. 
 
Mayor Pro Tem Trautner moved to adjourn the meeting at 7:13 p.m.  Councilmember Barnes seconded 
the motion.  MOTION PASSED.   
 

Ayes:        Higley, Trautner, Barnes, Lankford, Sobash 
Noes:        None 
Absent:     None 

 
Audio of this Council Meeting is available on the City’s website or contact the City Secretary’s office for a copy. 

 
 

Prepared by:  City Secretary Thelma A. Gilliam                                       
 

Approved by City Council on:                                                     



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
The City solicited competitive bids for lawn and landscape maintenance for facilities, parks, 
medians, street right-of-ways, and beautification areas with six vendors attending the mandatory 
pre-bid meeting.  As the coronavirus pandemic was increasing, the original bid deadline was 
extended from March 19, 2020 to April 9, 2020, after surveying potential bidders to determine if 
they would bid if an extension was issued.  Three vendors stated they would bid. During this period, 
the pandemic continued to escalate, and a shelter in place order was under effect on April 9, 2020, 
with only one bid received at the deadline.  Staff recommends rejecting the bid and rebid the 
contract in late fall 2020 when conditions are more favorable for the competitive bid process.   
 
Per Local Government Code Chapter 252, Section 252.043, State law provides that the governing 
body may reject any and all bids, as there is no provision that would allow the delegation of this 
decision to City staff.   In order to rebid the project, City Council will need to reject all bids.  
 

Recommended Action 
 
Staff recommends City Council reject the bids received for Bid No. 20-0001 PARKS.   
 

Meeting Date 05.18.2020 Agenda Item 12B 
Approved by 
City Manager Yes Presenter(s) S. White, Director 

Reviewed by 
City Attorney Yes Department Parks and Recreation 

Subject Landscaping Contract (Rejection of Bids) 

Attachments Bid Summary  

Financial 
Information 

Expenditure Required:       N/A 
Amount Budgeted: $200,000 
Account Number: 101-6040-74090 
Additional Appropriation Required:   N/A 
Additional Account Number:  N/A 





AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
As part of a planned annual maintenance program of the City’s large diameter storm sewers, the City 
solicited competitive bids for the inspection and cleaning of approximately 6,100 linear feet as lumped 
summed items that included inspection, cleaning and material disposal. All bids received came in higher 
than anticipated and exceed the appropriated budget for this work. 
 
Staff is working with the City Engineer to revise the scope of work and solicit new bids for cleaning large 
diameter storm sewers.  The revised bids will be based on cleaning per lineal foot with a “not to exceed” 
clause with a potential for a multi-year contract based upon annual budget appropriations approved by 
Council. The focus for the first-year is cleaning of the large diameter pipes that move storm water out of 
the City. 
 
Per Local Government Code Chapter 252, Section 252.043, State law provides that the governing body 
may reject any and all bids as there is no provision that would allow the delegation of this decision to 
City staff.  In order to rebid the project, City Council will need to reject all bids. 
 

Recommended Action 
 
Staff recommends City Council reject all bids received for Bid No. PW 20-03. 
 

Meeting Date 05.18.2020 Agenda Item 12C 
Approved by 
City Manager YES Presenter(s) G. Barrera, PW Director 

Reviewed by 
City Attorney N/A Department Public Works 

Subject Storm Sewer Management Project (Rejection of Bids) 

Attachments Bid Summary  

Financial 
Information 

Expenditure Required:       N/A 
Amount Budgeted: $100,000 
Account Number: 340-7000-85010 
Additional Appropriation Required:   N/A 
Additional Account Number:  N/A 



BID OPENING SUMMARY SHEET                  

Bid Date:

Project Name:

Owner: 

Project Manager: IDS Project No.:

Apparent

CONTRACTOR AMOUNT BID Place

$217,400.00 2

213,485.00$        1

345,810.00$        3

$

$

 $

$

$

$

$

$

$

$

$

$

$

$

$

$

$

Chief Solutions, Inc.

CSI Consolidated LLC

American Allwaste

2348-001-00, Bid PW 20-03Carol Harrison, P.E.

CITY OF WEST UNIVERSITY PLACE STORM SEWER CCTV INSPECTION

WEST UNIVERSITY PLACE

Thursday, April 30, 2020 at 9:00 a.m.

 

 

 

X:\2300\234800100 City Engineer for City of West U Place\CPS\Contracts\Storm Sewer TV & Clean Pilot PW20-03\Bidders\SSBID OPENING SUMMARY Base IDS CP File (A.)
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