
                                                                                                   

City of West University Place 
 A Neighborhood City 

 
CITY COUNCIL   STAFF 

Bob Higley, Mayor   David J. Beach, City Manager 

Kevin Trautner, Mayor Pro Tem   Alan Petrov, City Attorney 

Lauri Lankford, Councilmember                      Thelma Gilliam, City Secretary 

John P. Barnes, Councilmember 

Ed Sobash, Councilmember 

 

City Council Meeting Agenda 
 

Notice is hereby given of a workshop and regular meeting of the West University Place City Council to 
be held on Monday, August 24, 2020 beginning at 5:30 p.m. in the Municipal Building located at 3800 
University Boulevard, West University Place, Texas, for the purpose of considering the agenda of items 
listed. 
 
Due to the Novel Coronavirus (COVID 19) pandemic and CDC's recommendation regarding social 
distancing measures, the meeting will be held via teleconference.  City Council will be audible to members 
of the public and allow for two-way communications for those desiring to participate.  To attend the meeting 
via telephonic means, please call 346-248-7799 or join via https://us02web.zoom.us/j/3570641797.   The 
Meeting ID Number is 357 064 1797.   
 
Any person interested in speaking on any item on the agenda or during public comments must submit 
his/her request via email to the City Secretary at tgilliam@westutx.gov at least one (1) hour prior to the 
start of the meeting.  The request must include the speaker's name, address, and the phone number that 
will be used for the call, and the agenda item number or description, if applicable. 

 
Note:  All agenda items are subject to action.  The City Council reserves the right to meet in a closed 
session on any agenda item should the need arise and, if applicable pursuant to authorization by Title 5, 
Chapter 551, of the Texas Government Code. 
 
The agenda packet is accessible to the public on the City’s website.  After the meeting, a recording of 
this meeting will be made available to the public.  To obtain a hard copy of the agenda packet, please 
contact the City Secretary via the email address above. 

 
 

WORKSHOP (5:30 PM) 
 

1. Call Workshop to Order / Roll Call 
 

2. Communications 
Matters related to city-wide communications.  Mr. Dave Beach, City Manager 

 

3. Adjourn Workshop 
 

REGULAR MEETING (6:30 PM) 
 

4. Call Regular Meeting to Order 
 

5. Roll Call 
 

6. Pledge of Allegiance  

https://us02web.zoom.us/j/3570641797
https://us02web.zoom.us/j/3570641797
mailto:tgilliam@westutx.gov
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7. Public Comments  
This is an opportunity for citizens to speak to the Council relating to agenda and non-agenda items.  
Speakers are required to register in advance and must limit their presentations to three minutes each.  
If the topic the speaker wishes to address is on the agenda, the speaker can either speak at this time 
or defer his/her comments until such time the item is discussed.   
 
Speakers are advised that comments cannot be received on matters which are the subject of a public 
hearing once the hearing has been closed.  Public comments on matters on the agenda must be kept 
relevant to the subject before the Council. The presiding officer shall rule on the relevance of 
comments.  
 
Persons making personal, impertinent, or slanderous remarks may be barred by the presiding officer 
from further comment before the Council during the meeting. This rule does not prohibit criticism of 
the City or criticisms of actions or omissions of the City.   
 

8. COVID-19 Update 

Matters related to COVID-19. Recommended Action: Discuss and take any desired action. Mr. Aaron 

Taylor, Fire Chief and Emergency Management Coordinator [see Agenda Memo 8] 

 
9. Consent Agenda 
 All Consent Agenda items listed are considered to be routine by the City Council and will be enacted 

by one motion.  There will be no separate discussion of these items unless a Council member 
requests in which event the item will be removed from the Consent Agenda and considered in its 
normal sequence on the agenda. 
 

A. City Council Minutes 
Approve the City Council Workshop Minutes of August 10, 2020.  Recommended Action:  
Approve Minutes of August 10, 2020.  Ms. Thelma Gilliam, City Secretary [see Agenda Memo 9A] 
 

B. Setting Public Hearings for 2021 Budget and 2020 Tax Rates 
Matters related to setting public hearings for comments relating to the 2021 Budget and 2020 
Tax Rate. Recommended Action:  Set public hearing dates.  Ms. Katherine DuBose, Finance 

Director [see Agenda Memo 9B] 
 

C. Rescheduling Meeting Dates 
Matter related to rescheduling regular City Council meeting dates.  Recommended Action:  
Reschedule the October 12 meeting to October 5, the November 23 meeting to November 16, and the 
December 21 meeting to December 7. Mr. Dave Beach, City Manager [see Agenda Memo 9C]. 

 
10. Recess Regular Meeting to Convene Workshop on Virtual Gate Project 

Matters related to the City’s Virtual Gate Project. Recommended Action:  Update on Phase I Proof of 

Concept and discuss Phase II schedule.  Mr. Ken Walker, Police Chief 

 
11. Adjourn Workshop and Reconvene Regular Meeting 

 
12. Adjourn Regular Meeting 

With no other matter before the council, the meeting will adjourn. 
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In compliance with the Americans with Disabilities Act, please contact City Secretary Thelma Gilliam at 
713.662.5813 at least 24 hours prior to the meeting to see whether the City can arrange for accommodations 
to assist in your participation in the meeting.   

 
I certify that the attached notice and agenda of items to be considered by the West University Place City Council 
on August  24 , 2020 was posted on the Municipal Building bulletin board on August   19  , 2020, at approximately   
2:00   o’clock p.m. 
 
 

 Thelma A. Gilliam         
Thelma A. Gilliam, City Secretary 

(SEAL)  



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
Update and discussion between City Council and staff on the COVID-19 emergency and City’s 
response to this declared emergency.   

 
 

Recommended Action 
 
Discussion purposes only, no action recommended.    

Meeting Date 08.24.2020 Agenda Item 8 
Approved by 
City Manager Yes Presenter(s) A. Taylor, EMC, Fire Chief 

Reviewed by 
City Attorney N/A Department Fire  

Subject Information and Update Related to COVID-19 and City Response 

Attachments None 

Financial 
Information 

Expenditure Required:       None 
Amount Budgeted: None 
Account Number: None 

Additional Appropriation Required:   None 
Additional Account Number:  None 



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 

The Minutes of the August 10, 2020 Regular Meeting of the City Council are attached.  

 

Recommended Action 
 

Staff recommends approval of the attached Minutes.   
 

Meeting Date 08.24.2020 Agenda Item 9A 

Approved by 
City Manager 

N/A Presenter(s) T. Gilliam, City Secretary 

Reviewed by 
City Attorney 

N/A Department Administration 

Subject City Council Meeting Minutes 

Attachments August 10, 2020 Minutes 

Financial 
Information 

Expenditure Required:       N/A 

Amount Budgeted: N/A 

Account Number: N/A 

Additional Appropriation Required:   N/A 

Additional Account Number:  N/A 



 

The City of West University Place 
A Neighborhood City 

 
CITY COUNCIL STAFF 

Bob Higley, Mayor David J. Beach, City Manager 

Kevin Trautner, Mayor Pro Tem  Alan Petrov, City Attorney 

John P. Barnes, Councilmember Thelma Gilliam, City Secretary 

Lauri Lankford, Councilmember  

Ed Sobash, Councilmember  

 

CITY COUNCIL MINUTES 

The City Council of the City of West University Place, Texas, remotely met in a workshop and regular 
session on Monday, August 10, 2020, at 6:15 p.m. in the Municipal Building located at 3800 University 
Boulevard.  

              

 
 Agenda items were as follows: 

 
WORKSHOP (5:30 PM)  
 
1. Call Workshop to Order / Roll Call 

Mayor Higley called the workshop to order remotely from the Bill Watson Conference Room at 6:15 
p.m.  Mayor Pro Tem Trautner, Councilmembers Barnes, Lankford and Sobash were in attendance via 
video/teleconference.   
 
Staff:  City Manager Beach, City Secretary Gilliam, Police Chief Walker, Public Works Director Barrera, 
and Assistant to the City Manager Thompson were physically present in the Council Chambers.  City 
Attorney Petrov attended via video/teleconference. 
 

2. Boards and Commission 
Matters related to Boards and Commissions. City Council 

 
 Mayor Higley presented and said the workshop is being held to discuss the appointment of a member 

to the Building and Standards Commission due to the resignation of Mimi Tsai who will be moving out 
of West U. 

 
 City Manager Beach reminded Council that the workshop is for Council to discuss the candidates and 

that an item to make appointments, if any, is on the regular agenda.   
 

Councilmember Sobash recommended that alternate Gerry Spedale be moved up to the regular 
position.  Mayor Pro Tem Trautner agreed.  
 
Councilmember Barnes recommended Diana Pardo Rodriguez who is also currently serving as an 
alternate.  
 
Councilmember Lankford said when Council made appointments to boards and commissions a year 
ago, attendance and getting new people involved were two of the factors considered.  She said with 
respect to the BSC alternates, Eddie Matthews is the only one with 5 out of 5 attendance and Diana 
Pardo Rodriguez is the worse with 1 out of 5 meetings attended, Jonathon Hance attended 4 out of 5 
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meetings and Gerry Spedale attended 3 out of 5 meetings.  Councilmember Lankford said based on 
attendance and the fact that he is someone newly involved, she recommends Jonathon Hance.  
 
Councilmember Barnes withdrew his recommendation with respect to Diana Pardo Rodriguez based 
on attendance and now thinks that Jonathon Hance might be the better choice.  
 
Regarding the alternate position, Councilmember Lankford suggested Grayson Bush being that he is 
a mechanical engineer.   
 
There was no further recommendations for the alternate position and no further discussion.  

 
3. Adjourn Workshop 

 

Mayor Higley adjourned the workshop at approximately 6:29 p.m. 
 
 
REGULAR MEETING (6:30 PM) 
 
4. Call Regular Meeting to Order 

Mayor Higley called the Regular Meeting to order at 6:30 p.m. in the Bill Watson Conference Room 
located in the Municipal Building at 3800 University Boulevard.   

 
5. Roll Call 

Mayor Pro Tem Trautner and Councilmembers Barnes, Lankford, and Sobash attended via 
audio/videoconference.   

 
Staff participants:  City Manager Beach, City Secretary Gilliam, Public Works Director Barrera and 
Assistant to the City Manager Thompson were physically in attendance.  Fire Chief Taylor and Finance 
Director DuBose attended remotely. City Attorney Petrov attended via video/teleconference.  

 
Others attending remotely:  John Robuck with Bok Financial Securities; Marcus Deitz with Orrick 

 
6. Pledge of Allegiance  

Councilmember Lankford led the Pledge.  
 
7. Public Comments  

This is an opportunity for citizens to speak to the Council relating to agenda and non-agenda items.  
 
There were no comments from the public. 
 

8. Resolution Authorizing Publication of Notice of Intention to Issue City of West University Place, 
Texas Certificates of Obligation, Series 2020 
Consideration and approval of a Resolution Authorizing Publication of Notice of Intention to Issue 
Certificates of Obligation, Series 2020, for the Design, Acquisition, Construction and Improvement of 
Certain Public Works, and Authorizing Certain Other Matters Relating Thereto.  Recommended Action: 

Approve the Resolution Authorizing Publication of Notice of Intention to Issue Certificates of Obligation, Series 
2020, for the Design, Acquisition, Construction and Improvement of Certain Public Works, and Authorizing Certain 
Other Matters Relating Thereto.  Mr. Katherine DuBose, Finance Director 

 

 City Manager Beach presented to say that based on feedback from Council during workshops on city-
wide streets and drainage improvements and discussions regarding Buffalo Speedway, Council’s desire 
is to issue bonds prior to the November national election to take advantage of low historic interest rates. 
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 City Manager Beach said Council has been provided with two options: 

 
1. Buffalo Speedway Rehabilitation Project ($20m) 
2. Buffalo Speedway plus citywide street and drainage improvements ($27m) 
 

Mr. Beach said both options include an amount not to exceed $100,000 to reimburse for property 
purchased in 2019 (3807 Rice Blvd) for future use with the Community Building and Senior Center.  
 
Mr. Robuck said the City has an opportunity to issue debt at the lowest interest rates ever experienced.  
He suggested that the City issue the $27million now to secure the low interest rates.  
 
Mayor Pro Tem Trautner inquired about the 25-year term versus the 30-year term.  He said his 
preference would be to go with the 30-year term because it matches up with the life of the project and 
due to the low interest rates.   
 
Mr. Robuck said he is a firm believer in financing a project over the useful life of the project so that the 
people who are using it are the ones paying for it. He said impact to the average taxpayer would be 
approximately $19.93 month.   
 
Councilmember Sobash said he likes the 25-year option because it frees up funds on the backend for 
additional projects, but could he could go either way.  
 
Councilmember Lankford said she likes issuing the $27m as opposed to $20m because she likes getting 
the drainage project going in the other areas of the City and taking advantage of the interest rates.  
  
City Manager beach said if there are no further questions staff recommends that City Council approve a 
the Resolution authorizing publication of notice of intention to issue Certificates of Obligation, Series 
2020, for the design, acquisition, construction and improvement of certain Public Works, and authorizing 
certain other matters relating thereto. 
 
Councilmember Barnes moved to approve per staff’s recommendation.  Mayor Higley seconded the 
motion.  MOTION PASSED. 
 

Ayes:        Higley, Trautner, Barnes, Lankford, Sobash 
Noes:        None 
Absent:     None 

 
Audio of the entire presentation is on the website or you can contact the City Secretary for a copy of the 
oral and/or written presentation.  

 
9. HomeSecure Concept Proposal 

Matters related to a proposal to provide a service to assist seniors and potentially other residents in 
monitoring their properties during an extended period of absence.  Recommendation:  Discuss and take any 
desired action.  Councilmembers Lauri Lankford and John Barnes  

 
 Councilmember Lankford presented and reviewed the purpose of the program, which is to aid residents 

in keeping watch on the outside of their properties in the event they are away from their homes for an 
extended period of time, particularly for medical issues.      
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 Councilmember Lankford said at the June 22 meeting, Mayor Higley asked that she and Councilmember 
Barnes brainstorm on this issue, which resulted in the proposal before Council tonight.  She said she 
believes the proposal gave the false impression at the July 13 meeting that Council was trying to 
workshop the issue and come up with a recommendation for a specific program at subsequent council 
meetings, which was not the case.  She said the document sets out her and Councilmember Barnes’ 
thoughts about what to consider if West U decides to implement a voluntary notification program for 
vacant homes.  She said Councilmember Barnes had an additional idea to extend the notification 
program to other situations when houses may sit vacant.  

 
Councilmember Lankford said a vote is only being requested on whether Council wants staff and/or the 
Senior Board to evaluate and consider implementing such a notification program in the coming year.   
 
Mayor Pro Tem Trautner said he wanted to reiterate his concerns from the previous meetings.  He said 
he feels like this really should be something that is handled privately and said, additionally, the City has 
codes that addresses vacant homes.  He said staff has a lot going on and there is a particular burden 
on the City’s one Code Enforcement Officer and said he doesn’t think it is the government’s role to 
handle this kind of private matter.  Mayor Pro Tem Trautner suggested that residents consider a house 
sitter, neighbors, students, volunteers, etc.  
 
Councilmember Sobash said while he supports aging in place he agrees with Mayor Pro Tem Trautner 
and echoed most of his views.   
 
Councilmember Barnes spoke to point out that not everyone knows his/her neighbors and not everyone 
has the means to hire a house sitter.  He said the City has a vested interest in making sure, without 
actually paying for the maintenance, that the homes in the neighborhood are maintained as best they 
can be.   He said the current code enforcement doesn’t allow for any type of inspection of the rear portion 
of properties and that’s one of the things they are trying to address with the proposal because there 
could be damage happening to the rear of a property and no one would know about it. 
 
Mayor Higley asked the City Manager if staff has time to do this.  City Manager Beach said it will depend 
on the extent of the service but he can assign it to staff for review.   
 
Councilmember Barnes said in terms of staff he and Councilmember Lankford’s proposal includes 
whether the Code Enforcement Officer or someone else might be the appropriate individual performing 
the task.  City Manager Beach said that is one of things staff would have to look into.   
 
Mayor Pro Tem Trautner said he hates to see staff’s time expended on this issue when he’s opposed to 
the concept to begin with.  He said it is pretty easy to find a house sitter or someone to check on your 
house.  He said he worries it is a slippery slope into opening Pandora’s Box in terms of an expensive 
service performed by the City.  
 
Councilmember Barnes responded that the thing the proposal is trying to address is when a resident has 
to leave his or her home suddenly, like for medical reasons, and he or she may not have the opportunity 
to reach out to obtain volunteer services, house sitters or what have you.  He said this is basically a 
program for a notification system that would be available to residents in advance.  
 
Mayor Pro Tem Trautner said he thinks people need to get closer to their neighbors.   
 
Councilmember Lankford said that doesn’t solve the problem.  She said she knows all her neighbors 
and they are all busy and are often away from their own homes. 
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In response to Mayor Higley’s question as to what staff would be involved, City Manager Beach said 
there would probably be multiple departments involved because there are a lot of moving parts that go 
into this, especially with access to private property being given to the public.  
 
Councilmember Sobash said he appreciates the good-hearted nature of the service but doesn’t believe 
it is a service the City should provide.  
 
Mayor Higley said he thinks it is the function of staff to review this and either put a spike in it or give it a 
green light.   
 
Councilmember Lankford moved to direct staff to evaluate and consider implementing this notification 
program to aid residents in keeping watch on their homes while their vacant.  Councilmember Barnes 
seconded the motion.  MOTION PASSED. 
 

Ayes:        Higley, Barnes, Lankford 
Noes:        Trautner, Sobash 
Absent:     None 

 

10. Information and Updates related to COVID-19  
Matters related to COVID-19. Recommended Action: Discuss and take any desired action. Mr. Aaron Taylor, 

Fire Chief and Emergency Management Coordinator  

 
Chief Taylor reported: 
 

 Over the last nine days there has been a spike in the statewide positivity rate, which is currently 
at 20.99 – the highest during the entire pandemic.  

 Regional positivity rate has continually decline.   

 As of August 10, the Texas Medical Center is hovering around 100 percent of Phase I 
occupancies.   

 West U has added 4 new cases so there are now 38 confirmed cases – 9 active, 29 recovered, 
and 0 deaths. 

 City staff is compiling all of the COVID-related expenses in order to apply for FEMA public 
assistance reimbursement.   

 City staff is working with the county to identify some potential expenses for reimbursement 
through the Coronavirus Relief Fund for small cities.   

 
11. Possible Appointments to the Building and Standards Commission 

Matters related to the possible appointment of a regular member and/or alternate to the   Building and 
Standards Commission.  Discuss and take any desired action.  City Council   

 
 Based on discussion held in the workshop session, Councilmember Sobash moved to nominate Gerry 

Spedale from being an alternate member to being a regular member.  Mayor Pro Tem Trautner seconded 
the motion.  MOTION PASSED.  

 
Ayes:        Higley, Trautner, Sobash 
Noes:        Barnes, Lankford 
Absent:     None 
 

 Councilmember Laura Lankford moved to approve appointing Grayson Bush as an alternate.  
Councilmember Barnes seconded the motion.  MOTION PASSED. 
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Ayes:        Higley, Trautner, Barnes, Lankford, Sobash 
Noes:        None 
Absent:     None 

 
12. Consent Agenda 
 All Consent Agenda items listed are considered to be routine by the City Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a Council member requests in 
which event the item will be removed from the Consent Agenda and considered in its normal sequence 
on the agenda. 

 

A. City Council Minutes 
Approve the City Council Workshop Minutes of July 20, 2020 and the City Council Meeting Minutes 
of July 27, 2020.   
 

B. Intent to Reimburse Expenditures from Proceeds of Tax-Exempt Obligations 
Matters related to a resolution declaring official intent to reimburse expenditures from proceeds of 
tax-exempt obligations. Recommended Action:  Approve resolution declaring official intent to reimburse 
expenditures from proceeds of tax-exempt obligations.  Ms. Katherine DuBose, Finance Director  
 

Councilmember Sobash moved to approve the Consent Agenda as presented.  Mayor Pro Tem Trautner 
seconded the motion.  MOTION PASSED. 
 

Ayes:        Higley, Trautner, Barnes, Lankford, Sobash 
Noes:        None 
Absent:     None 

 
13. Adjourn Regular Meeting 
 With no other matter before the council, the meeting will adjourn. 
 

Councilmember Sobash moved to adjourn the regular meeting at 7:29 p.m.  Councilmember Barnes 
seconded the motion.  MOTION PASSED.   
 

Ayes:        Higley, Trautner, Barnes, Lankford, Sobash 
Noes:        None 
Absent:     None 

 
Audio of the Council Meeting is available in its entirety on the City’s website or contact the City Secretary’s office. 
 
Prepared by:  City Secretary Thelma A. Gilliam                                       

 
Approved by City Council on:   ___________ 
 
  



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
Prior to adopting a budget, Section 102.006 of the Texas Local Government Code requires the governing 
body of a municipality to complete the following: 
         Date Selected: 

1. Publish the notice for the budget public hearing September 9, 2020 
2. Set a date for the public hearing on the budget  September 21, 2020 at 6:30 p.m. 

 
The proposed dates above meet the State requirements to hold the public hearing within 15 days after 
filing the proposed budget with the City Secretary, which will be no later than August 28, 2020 and before 
the governing body adopts the tax rate, which is scheduled for Monday, September 28, 2020. 
 
Prior to adopting a tax rate, Section 26.06 of the Texas Tax Code requires the governing body of a 
municipality to complete the following: 
         Date Selected: 

1. Publish the notice for the tax rate public hearing September 16, 2020 
2. Set a date for the public hearing on the tax rate  September 21, 2020 at 6:30 p.m. 

 
The proposed dates above meet the State requirements to provide notice of the public hearing 5 days 
prior to the hearing. The governing body must adopt the tax rate within 7 days of the hearing. The tax 
rate adoption is scheduled for September 28, 2020. 

 
Notice of the public hearings for the 2020 tax rate and 2021 budget will be published in the West U 
Examiner. 
 

Recommended Action 
Staff recommends that the City Council set the date for the public hearings on the 2021 budget and 2020 
tax rate for September 21, 2020 at 6:30 p.m. at the City of West University Place City Municipal Building, 
located at 3800 University Blvd., West University Place, Texas.  
 

Meeting Date 08.24.2020 Agenda Item 9B 
Approved by 
City Manager Yes Presenter(s) K. DuBose, Director 

Reviewed by 
City Attorney No Department Finance 

Subject Schedule Public Hearings for 2021 Budget and 2020 Tax Rates 

Attachments None 

Financial 
Information 

Expenditure Required:       None 
Amount Budgeted: None 
Account Number: None 
Additional Appropriation Required:   None 
Additional Account Number:  None 



AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
It is being requested that Council approve rescheduling Council meeting dates as follows: 
 

• October 12 to October 5 
 Bond sale – market closed on October 12  

 
• November 23 to November 16  

 Thanksgiving Holidays 
 

• December 21 to December 7  
 Christmas Holidays / Tree Lighting Ceremony 

 
Recommended Action 

 
Staff recommends that Council approve rescheduling the Council meetings as requested.  

Meeting Date 08.24.2020 Agenda Item 9C 
Approved by 
City Manager N/A Presenter(s) Dave Beach, City Manager 

Reviewed by 
City Attorney N/A Department Administration 

Subject Rescheduling Meeting Dates 

Attachments None 

Financial 
Information 

Expenditure Required:       Not Applicable 
Amount Budgeted: Not Applicable 
Account Number: Not Applicable 
Additional Appropriation Required:   Not Applicable 
Additional Account Number:  Not Applicable 
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