City of West University Place
GENERAL FUND
January 31, 2016

REVENUES

Taxes

Licenses & Permits
Fines & Forfeitures
Charges for Services
Miscellaneous
Intergovernmenta
Transfers In

TOTAL REVENUES

EXPENDITURES
Administration

Finance

Police

Fire

Public Works

Parks & Recreatior
Transfers Out

TOTAL EXPENDITURES

NET REVENUE

YTD Actual +
Outstanding

Outstanding Purchase
Original Amended Purchase Amount  YTD Actual as Orders as a %

Budget Budget YTD Actual Order Amount Remaining a % of Budget of Budget
12,285,280.00  12,285,280.00 7,657,838.14 - 4,627,441.86 62.33% 62.33%
519,770.00 519,770.00 40,080.65 - 479,689.35 7.71% 7.71%
189,800.00 189,800.00 7,454.59 - 182,345.41 3.93% 3.93%
2,142,000.00 2,142,000.00 206,510.05 - 1,935,489.95 9.64% 9.64%
194,725.00 194,725.00 20,872.84 - 173,852.16 10.72% 10.72%
227,081.00 227,081.00 - - 227,081.00 0.00% 0.00%
1,560,000.00 1,560,000.00 130,000.00 - 1,430,000.00 8.33% 8.33%
17,118,656.00  17,118,656.00 8,062,756.27 - 9,055,899.73 47.10% 47.10%
1,405,564.00 1,405,564.00 46,065.61 140,116.64 1,219,381.75 3.28% 13.25%
2,110,844.00 2,110,844.00 103,756.85 475,564.38 1,531,522.77 4.92% 27.45%
4,412,421.00 4,412,421.00 185,272.54 6,220.74 4,220,927.72 4.20% 4.34%
3,250,633.00 3,250,633.00 162,141.61 50,957.46 3,037,533.93 4.99% 6.56%
3,216,701.00 3,216,701.00 174,729.30 321,007.37 2,720,964.33 5.43% 15.41%
3,664,400.00 3,664,400.00 281,816.23 322,231.88 3,060,351.89 7.69% 16.48%
500,000.00 500,000.00 41,667.00 - 458,333.00 8.33% 8.33%
18,560,563.00  18,560,563.00 995,449.14 1,316,098.47 16,249,015.39 5.36% 12.45%

(1,441,907.00)  (1,441,907.00) 7,067,307.13




City of West University Place
WATER & SEWER FUND
January 31, 2016

REVENUES
Charges for Services
Miscellaneous
TOTAL REVENUES

EXPENDITURES

Finance

Public Works

Debt Service

Transfer To General Func
Transfer to W&S CIP Fund
TOTAL EXPENDITURES

NET REVENUE (EXPENDITURE)

Outstanding

YTD Actual +
Outstanding
Purchase

Original Amended Purchase Amount  YTD Actual as Orders as a %
Budget Budget YTD Actual Order Amount Remaining a % of Budget of Budget
6,944,500.00 6,944,500.00 486,462.86 - 6,458,037.14 7.01% 7.01%
6,100.00 6,100.00 724.90 - 5,375.10 11.88% 11.88%
6,950,600.00 6,950,600.00 487,187.76 - 6,463,412.24 7.01% 7.01%
334,224.00 334,224.00 11,834.70 55,403.80 266,985.50 3.54% 20.12%
4,096,636.00 4,096,636.00 388,548.98 1,800,974.51 1,907,112.51 9.48% 53.45%
842,350.00 842,350.00 - - 842,350.00 0.00% 0.00%
1,250,000.00 1,250,000.00 104,167.00 - 1,145,833.00 8.33% 8.33%
955,000.00 955,000.00 79,583.00 - 875,417.00 8.33% 8.33%
7,478,210.00 7,478,210.00 584,133.68 1,856,378.31 5,037,698.01 7.81% 32.63%

(527,610.00)

(527,610.00)

(96,945.92)




City of West University Place
SOLID WASTE FUND
January 31, 2016

REVENUES

Solid Waste Collection
Sales of Recyclables
Miscellaneous

TOTAL REVENUES

EXPENDITURES
General Services
Recycling Facility
Curbside Recycling
TOTAL EXPENDITURES

NET REVENUE (EXPENDITURE)

Outstanding

YTD Actual +
Outstanding
Purchase

Original Amended Purchase Amount  YTD Actual as Orders as a %
Budget Budget YTD Actual Order Amount Remaining a % of Budget of Budget
1,836,100.00 1,836,100.00 152,822.93 - 1,683,277.07 8.32% 8.32%

- - 573.47 - (573.47) - -

- - 48.42 - (48.42) - -
1,836,100.00 1,836,100.00 153,444.82 - 1,682,655.18 8.36% 8.36%
1,361,500.00 1,361,500.00 88,871.47 351,510.21 921,118.32 6.53% 32.35%

24,800.00 24,800.00 1,851.19 612.81 22,336.00 7.46% 9.94%

291,000.00 291,000.00 16,659.63 69,434.67 204,905.70 5.72% 29.59%

1,677,300.00 1,677,300.00 107,382.29 421,557.69 1,148,360.02 6.40% 31.54%
158,800.00 158,800.00 46,062.53




City of West University Place
TECHNOLOGY MANAGEMENT FUND
January 31, 2016

REVENUES

TRANSFER FROM GENERAL FUND
TRANSFER FROM WATER & SEWER FUND
TRANSFER FROM SOLID WASTE FUND
EARNINGS ON INVESTMENTS

TOTAL REVENUES

EXPENDITURES

PERSONNEL

HARDWARE & SOFTWARE MAINTENANCE CONTRACTS
TELE-COMMUNICATIONS & DATA & RADIO
CONSULTANTS

TRAVEL & TRAINING

TECHNOLOGY PROJECTS

HIGH TECHNOLOGY REPLACEMENTS

TOTAL EXPENDITURES

NET REVENUE (EXPENDITURE)

YTD Actual +
Outstanding
Outstanding Purchase
Original Amended Purchase Amount  YTD Actual as Orders as a %
Budget Budget YTD Actual Order Amount Remaining a % of Budget of Budget
1,323,600.00 1,323,600.00 110,300.00 - 1,213,300.00 8.33% 8.33%
137,500.00 137,500.00 11,458.00 - 126,042.00 8.33% 8.33%
56,500.00 56,500.00 4,709.00 - 51,791.00 8.33% 8.33%
- - 10.49 - (10.49) - -
1,517,600.00 1,517,600.00 126,477.49 - 1,391,122.51 8.33% 8.33%
506,300.00 506,300.00 18,546.48 - 487,753.52 3.66% 3.66%
510,100.00 510,100.00 22,216.09 22,358.01 465,525.90 4.36% 8.74%
241,600.00 241,600.00 5,273.90 - 236,326.10 2.18% 2.18%
20,000.00 20,000.00 - 3,000.00 17,000.00 0.00% 15.00%
12,800.00 12,800.00 262.65 - 12,537.35 2.05% 2.05%
122,400.00 122,400.00 21,511.00 - 100,889.00 17.57% 17.57%
57,300.00 57,300.00 9,626.28 55,116.36 (7,442.64) 16.80% 112.99%
1,470,500.00 1,470,500.00 77,436.40 80,474.37 1,312,589.23 5.27% 10.74%
47,100.00 47,100.00 49,041.09




City of West University Place
VEHICLE REPLACEMENT FUND
January 31, 2016

REVENUES

TRANSFER FROM GENERAL FUND
TRANSFER FROM WATER & SEWER FUND
TRANSFER FROM SOLID WASTE FUND
EARNINGS ON INVESTMENTS

TOTAL REVENUES

EXPENDITURES
AUTOMOBILES
TRUCKS

OTHER EQUIPMENT
TOTAL EXPENDITURES

NET REVENUE (EXPENDITURE)

YTD Actual +
Outstanding
Outstanding Purchase
Original Amended Purchase Amount  YTD Actual as Orders as a %
Budget Budget YTD Actual Order Amount Remaining a % of Budget of Budget
336,000.00 336,000.00 28,001.00 - 307,999.00 8.33% 8.33%
79,000.00 79,000.00 6,583.00 - 72,417.00 8.33% 8.33%
191,000.00 191,000.00 15,917.00 - 175,083.00 8.33% 8.33%
- - 710.59 - (710.59) - -
606,000.00 606,000.00 51,211.59 - 554,788.41 8.45% 8.45%
121,000.00 121,000.00 - 70,800.00 50,200.00 0.00% 58.51%
34,000.00 34,000.00 - 22,449.00 11,551.00 0.00% 66.03%
9,000.00 9,000.00 - - 9,000.00 0.00% 0.00%
164,000.00 164,000.00 - 93,249.00 70,751.00 0.00% 56.86%
442,000.00 442,000.00 51,211.59




City of West University Place
EQUIPMENT REPLACEMENT FUND
January 31, 2016

Outstanding

YTD Actual +
Outstanding
Purchase

Original Amended Purchase Amount  YTD Actual as Orders as a %
Budget Budget YTD Actual Order Amount Remaining a % of Budget of Budget
REVENUES
TRANSFER FROM GENERAL FUND 866,000.00 866,000.00 72,167.00 - 793,833.00 8.33% 8.33%
EARNINGS ON INVESTMENTS - - 212.20 - (212.20) - -
MISCELLANEOUS - - 5,880.19 - (5,880.19) - -
TOTAL REVENUES 866,000.00 866,000.00 78,259.39 - 787,740.61 9.04% 9.04%
EXPENDITURES
OTHER EQUIPMENT 115,700.00 115,700.00 32,009.70 6,710.60 76,979.70 27.67% 33.47%
TOTAL EXPENDITURES 115,700.00 115,700.00 32,009.70 6,710.60 76,979.70 27.67% 33.47%

NET REVENUE (EXPENDITURE) 750,300.00 750,300.00 46,249.69
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