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Attached are the revenue and expenditure reports for the three month period ending July 31, 
2014.  The expenditure report shows actual expenditures as of the end of the month as well 
as purchase orders outstanding and compares to the annual budgeted appropriations. The 
explanations provided are based on the year to date amounts excluding outstanding 
purchase orders as purchase order amounts may contain a full year of encumbrance.  The 
revenue report shows actual receipts recorded as of the end of the month compared to the 
annual budgeted estimations.  In this packet, the City’s major funds (General Fund, 
Equipment Replacement Fund, Technology Management Fund, Water & Sewer Utility Fund 
and Solid Waste Fund) are presented. 

GENERAL FUND 

General Fund revenues are higher than the pro-rata expected at this point in the fiscal year 
due to the receipt of a large portion of property taxes, as expected.  Property taxes bills are 
typically mailed in November and are delinquent February 1.  Licenses & Permits are above 
the prorata amount for the month due to higher than anticipated activity in nearly all revenue 
accounts.  Revenue has exceeded the original budget for building permits, HVAC permits, 
tree disposition fees, alarm permits, electrical contractor permits and contractor permits.  
The Intergovernmental revenue item is the amount due from Southside Place in accordance 
with the Master Interlocal Cooperation Contract.  Payments are due the first day of April, 
July and October. Specific revenue sources that may be below 58.33% (7/12th

General Fund departmental expenditures are, on average, in-line with the estimated pro-rata 
appropriations (7/12 = 58.33%).   

) are 
monitored throughout the remainder of the fiscal year and adjusted as appropriate.   

WATER & SEWER UTILITY FUND 

Through July, Water and Sewer revenues are as expected for this time of year.  2014 
started with lingering winter temperatures, reducing the need for irrigating lawns. Water 
usage is expected to increase during the hot summer months. 

The fund expenditures other than Finance and Debt Service are at or below the 58.33% pro-
rata appropriation for the fiscal year.  Finance expenditures are expected to exceed the 
budget in the Other Contracted Services line item.  No funds were budgeted for contract 
meter reading services due to the expectation that the automated meter reading project 
would be completed by the end of 2013. There are sufficient funds available in the Water & 
Sewer Fund revenue and reserves to allow this budget overage.  Debt Service payments 
are due semi-annually on February 1 and August 1.  Principal and interest is paid February 
1 and principal only is paid August 1. 
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SOLID WASTE FUND 

Solid waste collection revenues are on target for this point in the year. Sales of Recyclables 
are above the prorata portion for the year; however, recyclable sales can fluctuate and we 
do not anticipate the high sales trend to continue through the remainder of the year.  

Overall expenditures are slightly below the prorated amount of 58.33% for the month.  

VEHICLE REPLACEMENT FUND 

The Vehicle Replacement Fund finances the purchase of vehicles routinely used in 
providing City services, excluding the large fire pumper trucks.  Each department makes 
contributions to the fund based on the estimated life and replacement cost of the vehicles it 
uses.  The fund purchases vehicles when a combination of age and repair cost indicates the 
machine or vehicle has reached the end of its service life; therefore, the expenditures 
patterns do not follow the pro-rata model. Additionally, two vehicles budgeted in 2013 were 
delivered in 2014.  The funds were not expended in 2013 therefore sufficient funds are 
available in fund balance for these delayed purchases. 

TECHNOLOGY MANAGEMENT FUND 

Technology is integral to the City’s ability to provide efficient and necessary services to the 
citizens. The Technology Management Fund was created to centralize those expenditures, 
consolidate the management of the resources needed to maintain existing systems and to 
deploy new solutions.  The City continues to upgrade and consolidate computer servers and 
networking infrastructure, bringing them back to industry standards and best practices.  The 
long term goal is to minimize additional assets as new technologies are introduced, 
minimize future maintenance costs, and at the same time, provide high availability and 
disaster recovery through the use of technologies such as clustering, virtualization and other 
techniques. 

Revenues are as expected for the current period.  Overall expenditures are slightly above 
the prorata portion for this point in the fiscal year.  The final payment for phase 2 of 2 of the 
radio transition from Harris County to Houston was budgeted in 2013 but, due to project 
completion delays, the payment was made in 2014.  The funds were not expended in 2013 
therefore sufficient funds are available in fund balance for this delayed payment.  The 
remaining expenditure lines will be monitored and analyzed over the next few reporting 
periods. 

 

 

 



City of West University Place
GENERAL FUND
July 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Taxes      10,712,900.00      10,712,900.00        9,469,928.33                          -          1,242,971.67 88.40% 88.40%
Licenses & Permits           465,070.00           465,070.00           434,860.38                          -               30,209.62 93.50% 93.50%
Fines & Forfeitures           174,800.00           174,800.00           101,074.52                          -               73,725.48 57.82% 57.82%
Charges for Services        1,937,123.00        1,937,123.00        1,560,295.33                          -             376,827.67 80.55% 80.55%
Miscellaneous             79,720.00             79,720.00             96,143.09                          -              (16,423.09) 120.60% 120.60%
Intergovernmental           128,750.00           128,750.00             86,057.72                          -               42,692.28 66.84% 66.84%
Transfers In        1,035,000.00        1,035,000.00           910,000.00                          -             125,000.00 87.92% 87.92%
TOTAL REVENUES      14,533,363.00      14,533,363.00      12,658,359.37                          -          1,875,003.63 87.10% 87.10%

EXPENDITURES
Administration        1,126,590.00        1,126,590.00           613,056.04           149,128.78           364,405.18 54.42% 67.65%
Finance        2,067,610.00        2,067,610.00        1,080,007.65             74,163.10           913,439.25 52.23% 55.82%
Police        3,885,065.00        3,885,065.00        1,872,170.23             36,111.74        1,976,783.03 48.19% 49.12%
Fire        2,696,280.00        2,696,280.00        1,549,672.06             26,365.76        1,120,242.18 57.47% 58.45%
Public Works        2,671,062.00        2,671,062.00        1,251,680.27           195,612.54        1,223,769.19 46.86% 54.18%
Parks & Recreation        2,994,925.00        2,994,925.00        1,472,076.16           140,342.81        1,382,506.03 49.15% 53.84%
Transfers Out           200,000.00           200,000.00           116,669.00                          -               83,331.00 58.33% 58.33%
TOTAL EXPENDITURES      15,641,532.00      15,641,532.00        7,955,331.41           621,724.73        7,064,475.86 50.86% 54.84%

NET REVENUE       (1,108,169.00)       (1,108,169.00)        4,703,027.96 



City of West University Place
WATER & SEWER FUND
June 30, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Charges for Services         7,599,990.00         7,599,990.00         3,948,843.47                          -           3,651,146.53 51.96% 51.96%
Miscellaneous              10,300.00              10,300.00                4,085.02                          -                  6,214.98 39.66% 39.66%
TOTAL REVENUES         7,610,290.00         7,610,290.00         3,952,928.49                          -           3,657,361.51 51.94% 51.94%

EXPENDITURES
Finance            232,030.00            232,030.00            144,268.49              16,588.68              71,172.83 62.18% 69.33%
Public Works         4,193,695.00         4,193,695.00         1,918,122.52         1,014,481.09         1,259,491.39 45.74% 69.93%
Debt Service            850,685.00            850,685.00            847,185.02                1,000.00                2,499.98 99.59% 99.71%
Transfer To General Fund         1,250,000.00         1,250,000.00            729,169.00                          -              520,831.00 58.33% 58.33%
Transfer to W&S CIP Fund         1,900,000.00         1,900,000.00         1,108,331.00                          -              791,669.00 58.33% 58.33%
TOTAL EXPENDITURES         8,426,410.00         8,426,410.00         4,747,076.03         1,032,069.77         2,645,664.20 56.34% 68.58%

NET REVENUE (EXPENDITURE)          (816,120.00)          (816,120.00)          (794,147.54)



City of West University Place
SOLID WASTE FUND
July 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
Solid Waste Collection        1,438,100.00        1,438,100.00           830,011.02                          -             608,088.98 57.72% 57.72%
Sales of Recyclables             30,000.00             30,000.00             22,027.23                          -                 7,972.77 73.42% 73.42%
Miscellaneous                  540.00                  540.00                  192.45                          -                    347.55 35.64% 35.64%
TOTAL REVENUES        1,468,640.00        1,468,640.00           852,230.70                          -             616,409.30 58.03% 58.03%

EXPENDITURES
General Services        1,277,130.00        1,277,130.00           676,122.86           214,200.76           386,806.38 52.94% 69.71%
Recycling Facility             18,900.00             18,900.00             12,301.91               6,200.00                  398.09 65.09% 97.89%
Curbside Recycling           268,310.00           268,310.00           157,122.41             36,774.23             74,413.36 58.56% 72.27%
TOTAL EXPENDITURES        1,564,340.00        1,564,340.00           845,547.18           257,174.99           461,617.83 54.05% 70.49%

NET REVENUE (EXPENDITURE)            (95,700.00)            (95,700.00)               6,683.52 



City of West University Place
VEHICLE REPLACEMENT FUND
July 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND           460,000.00           214,500.00           125,125.00                         -               89,375.00 58.33% 58.33%
TRANSFER FROM WATER & SEWER FUND             74,000.00             80,000.00             46,669.00                         -               33,331.00 58.34% 58.34%
TRANSFER FROM SOLID WASTE FUND           115,000.00           143,000.00             83,419.00                         -               59,581.00 58.33% 58.33%
SALE OF CITY PROPERTY                         -                           -               11,250.00                         -              (11,250.00) ~ ~
EARNINGS ON INVESTMENTS                         -                           -                 1,691.95                         -                (1,691.95) ~ ~
TOTAL REVENUES           649,000.00           437,500.00           268,154.95                         -             169,345.05 61.29% 61.29%

EXPENDITURES
AUTOMOBILES                         -                           -               44,706.67                         -              (44,706.67) ~ ~
LIGHT TRUCKS             30,000.00             30,000.00                         -               27,820.38               2,179.62 0.00% 92.73%
HEAVY EQUIPMENT           225,000.00           225,000.00           164,130.00               3,900.00             56,970.00 72.95% 74.68%
OTHER EQUIPMENT             37,000.00             37,000.00             28,492.00                         -                 8,508.00 77.01% 77.01%
TOTAL EXPENDITURES           292,000.00           292,000.00           237,328.67             31,720.38             22,950.95 81.28% 92.14%

NET REVENUE (EXPENDITURE)           357,000.00           145,500.00             30,826.28 



City of West University Place
TECHNOLOGY MANAGEMENT FUND
July 31, 2014

 Original 
Budget 

 Amended 
Budget  YTD Actual 

 Outstanding 
Purchase 

Order Amount 
 Amount 

Remaining 
YTD Actual as 
a % of Budget

YTD Actual + 
Outstanding 

Purchase 
Orders as a % 

of Budget

REVENUES
TRANSFER FROM GENERAL FUND         1,033,500.00         1,033,500.00            602,875.00                          -              430,625.00 58.33% 58.33%
TRANSFER FROM WATER & SEWER FUND              92,500.00              92,500.00              53,956.00                          -                38,544.00 58.33% 58.33%
TRANSFER FROM SOLID WASTE FUND              43,000.00              43,000.00              25,081.00                          -                17,919.00 58.33% 58.33%
EARNINGS ON INVESTMENTS                          -                            -                     408.86                          -                   (408.86)
TOTAL REVENUES         1,169,000.00         1,169,000.00            682,320.86                          -              486,679.14 58.37% 58.37%

EXPENDITURES
PERSONNEL            356,210.00            356,210.00            186,688.79                          -              169,521.21 52.41% 52.41%
HARDWARE & SOFTWARE MAINTENANCE CONTRACTS            393,100.00            393,100.00            238,325.56            109,705.12              45,069.32 60.63% 88.53%
TELE-COMMUNICATIONS & DATA & RADIO            167,400.00            167,400.00            144,674.46              75,975.28            (53,249.74) 86.42% 131.81%
SOFTWARE LICENSES              11,100.00              11,100.00              15,092.00                          -                (3,992.00) 135.96% 135.96%
CONSULTANTS              20,000.00              20,000.00              14,768.75                   453.75                4,777.50 73.84% 76.11%
TRAVEL & TRAINING              12,500.00              12,500.00                2,548.49                          -                  9,951.51 20.39% 20.39%
OTHER CONTRACTED SERVICES                          -                            -                     114.70                          -                   (114.70)
TECHNOLOGY PROJECTS            109,000.00            109,000.00            228,730.87                       4.00          (119,734.87) 209.84% 209.85%
HIGH TECHNOLOGY REPLACEMENTS              71,400.00              71,400.00              71,110.06              25,904.94            (25,615.00) 99.59% 135.88%
TOTAL EXPENDITURES         1,140,710.00         1,140,710.00            902,053.68            212,043.09              26,613.23 79.08% 97.67%

NET REVENUE (EXPENDITURE)              28,290.00              28,290.00          (219,732.82)
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